Pycckuii

AHTIMACKHAN

OHAILEHKO JMWUTPUI

Nmeer 18-1eTHUI OMBIT yIIpaBlIeHUs] OU3HECOM M MPOEKTAMHU
TparcopMaIiK B KPYITHBIX OTEYECTBEHHBIX KOMIAHHUSIX.

PaGoTain Ha pykoBomsamux gomkHoCTIX B Mak/lonansa3 FOkpeitn JIta., OO0
«®oxkcrpot. Texnuka s gomar, «Anmeo JITI» Kazaxcran, OOO
«MAKCYC YKPAUHA», OOO «®apmacTtopy, T/ie 3aHUMAaCs
ONEPATUBHBIM U CTPATETMUECKUM YTIPABICHUEM, PEAIU3Ysl MPOEKThl Pa3BUTHS
U TpanchopMaluyu KOMIaHHUH.

[IpodeccronanbHbIi OM3HEC-KOYY B (hacHIUTaTOP.

Nmeer crennens MBA MexnyHapoanoro uncruryta 6uzneca (MIB).
OcHoBHbIE cepbl IKCIEPTU3bI:

* BeiBeieHuE KOMITaHUM B JIUJAEPBI OTPACTU

* CozraHue YBOJIIOIMOHHBIX «OMPIO30BBIX)» OpraHU3aNuN

* YpaBieHue U3MEHEeHUsIMU U TpaHchopMalueit OusHeca

* YrpaBiieHHe HOBBIMU MTPOCKTAMU

* ®opmMupoBaHHe U pa3BUTHE IPPEKTUBHBIX KOMAH]T

* Pa3Burtue nuaepcraa

ONASHCHENKO DMITRIY

Has 18 years of experience in business management and transformation
projects in major domestic companies.

Held key positions at McDonald's Ukraine Ltd., Foxtrot. Home
Appliances LLC, Almeo LTD Kazakhstan, MAXUS UKRAINE LLC,
Pharmastore LLC, where he was engaged in operational and strategic
management by implementing projects for the development and
transformation of companies.

Professional business coach and facilitator.

Has an MBA degree from the International Business Institute (1BI).
Main areas of expertise:

* Propelling companies to industry leaders

* Creating evolutionary "turquoise" organizations

» Managing business changes and transformations

* Managing new projects

* Forming and developing effective teams

* Developing leadership

22anpeis

IIpoBenena Busuiinas ceccusi ¢ Ton-komanaoii KIDDISVIT B
pamkax npoexkra «HoBblil puteiin-popmar 1Js geTed B YKpauHe»
OTpacab: purteiin

Crparerndeckas ceccus mpeycMaTpuBaja BbIX0J Ha MHHOBAIIMOHHYIO
UJICI0 pUTENIIa yepes:

e CkaH oxuganus Bnanensues u kputepuu A5 Beioopa Uneun
o MHnentudukanus cocTOsHUS pbIHKA Y KpauHbI

April 22

A visiting session was held involving KIDDISVIT's top team as
part of the project "New Retail Format for Children in
Ukraine"

Sector: Retail

The strategic session provided for an innovative idea of retail
through:

e Scanning of owners' expectations and idea selection criteria




e PaccmoTpenue nyumux npakTuk OU3HEC-MozeNnel u
Crparernueckux Maeir koMmnanui

e PaccMoTpenue TpeH0B B pUTEHTIe — «PUTEHJ Oy yIIeTro»

e Bribop nmotpebutens u aHaau3 ero nNpoOJIeM U BHITO/T

o @®opMHUpOBaHHE NPOAYKTA I MOTPEOUTES

e ®opmupoBanue Buszuu u nenaeil KOMIaHUM HA TIEPUO/T

Ceccun Benu 3KCIEPT MO CTPATErusaM U yHpPaBJISIOLUNA napTHEP
STRATEGIC Oxkcana llereabckasi, 6usnec-crpareru Pycram
CaunpnoB u Poman Bypko.

o Identifying Ukrainian market behavior

o Considering the best practices of business models and
strategic ideas of companies

e Reviewing retail trends - "retail of the future"

e Choosing a consumer and analyzing their problems and
benefits

e Shaping a product for the consumer

e Forming company vision and goals for the period

Sessions were conducted by the strategy expert and managing
partner of STRATEGIC Oksana Shchegelskaya, business
strategists Rustam Saidov and Roman Burko.

8 mas

IIpoBenen yueOHO-npakTHYecKui Bopkmon aasi komanabl K.Fund
Management «Peanusauus Bugenus K.F.M B npoexre
pernonajibHoro passutus bemnoii LHepkBu»

OTpaciib: HEKOMMEPYECKUN CEKTOP
Y4yeOHO-NTpaKTUYECKUH BOPKIION BKJIFOYAJI:

e Meroaonorus: HOBBIE MOAXOABI K ONPENEIECHUIO NOHATUH [ opoa
u Teppuropus

e JIHK cucremsbl: Crpaternueckas Unes u Lenn

e VY4yeOHblil keiic 3epkano — ckad Tekyuei uaeun K.F.M

e bedMapKuHT IPOEKTOB: PEBUTAIM3ALNSA, HHAYCTPUAIbHBIEC ITAPKHU

o PazpaGotka Crparternueckux Vet npoekTos

o Ilpesentanuu Maeil mpoeKkTOB HHBECTOPY, YTOUHEHUE

Bopxkuron Benu 3KCHepT MO CTPATETUAM U YIPABIAIOLINAN apTHEP

May 8

A training and practical workshop was held for K.Fund
Management's team ""Implementation of K.F.M Vision in the
Regional Development Project of Bila Tserkva"

Sector: Non-Profit Sector
The training and practical workshop included:

« Methodology: new approaches to defining the concepts City
and Territory

o DNA of the system: strategic idea and objectives

e Training case Zerkalo - scanning current K.F.M idea

« Project benchmarking: revitalization, industrial parks

o Developing strategic project ideas

« Presenting project ideas to the investor, clarification

Workshop was conducted by the strategy expert and managing
partner of STRATEGIC Oksana Shchegelskaya and business




STRATEGIC Oxkcana llereasckas u 6usHec-crparer Poman Bypko.

strategist Roman Burko.

11 masn

IIpoBenen cemnHap «CrpaTernyeckasi apXuTeKTypa KOMIaAHHUHU:
CHCTEMHBIN MOAXO0A» AJI51 KOMAaH/I «AJIIOCEPBUC» U KAJIONPO» B
pamkax npoekra «Tpanchpopmanusa I'pynnsl Kommanuii»

OTpaCJIbZ AJJFOMUHHUECBAA NPOMBIIIIICHHOCTD
CCMI/IHap BKJIFO4YaJI:

o DBBaejaeHue B CTpATErn4eCcKyl0 apXUTEKTYpy KOMIAaHUN —
«CTparerndeckas mupaMuga

e JIHK xomnanuu: Ctpareruueckas Nnes. Beegenue B Busuio

e Jluckyccus: OBostounss Busuu ['pynnbsl komnanuu

e Crparernueckas Uaes. Muccus komnanuu. [Ipumepst

e Ormpenenenue CTpaTeruuecKux menen

o @yHnameHT ctpateruu: Knuentckuii psan

e OcHoOBa KOpPMOPAaTUBHON U OM3HEC-CTPATETUN

e IlepeBon cTpareruu B Mojaeiau OM3HEC-TIPOIIECCOB U CTPYKTYPY

o baszoBas gopoxkHas kapTa B IPOCKTUPOBAHUH CTPATETHUYECKOU
APXUTEKTYpPbl KOMIIAHUU

Cemunap nposena ynpasistomuii naptiep STRATEGIC Oxkcana
Ilereabckas.

May 11

Workshop "'Strategic Architecture of the Company: System
Approach™ was carried out for Teams Aluservice and Alupro
as part of the project "Transformation of the Group of
Companies™

Sector: Aluminum Industry

The workshop included:

Introduction to the strategic architecture of the company -
"Strategic Pyramid"

DNA of the company: strategic idea. Introduction to vision
Discussion: Evolution of Vision Company Group
Strategic Idea. Company's mission. Examples

Defining strategic targets

Strategy foundation: customer series

Basis of corporate and business strategy

Transformation of strategy into a business process model
and structure

Basic roadmap in designing the company's strategic
architecture

The workshop was conducted by the managing partner of
STRATEGIC Oksana Shchegelskaya.

23 mas

May 23




Komanna STRATEGIC paboraer Hag co3qaHueM MeIUIMHCKOIO
KJjacrepa

Komanna STRATEGIC nauana paboty Hajg MacmTaOHBIM IIPOEKTOM I10
CO3JIaHUI0 MEAUIIMHCKOTO KiiacTepa. PesynbraTom nepBoii paboueit
CEeCCUHU MPOEKTa, KOTopas cocTosiack 23 mas, ctano GopMUPOBaHUE
TUIIOTE3B! CHENUAIN3A MY MEIUIIMHCKOTO KiacTepa. Ciieayomum
3TAanoOM MPOEKTa CTaHET ITyO0O0KOe U3ydeHHe MUPOBOTO OIbITA B
CO3/1aHUM KJIACTEPOB U paboTa ¢ MEXAYHAPOJHBIMHU IKCIIEPTAMU B
JaHHOM HAaIlpaBJICHUU.

STRATEGIC team is working on the creation of a medical
cluster

STRATEGIC team began work on a large-scale project to create a
medical cluster. The result of the first working session of the
project, which took place on May 23, was the formation of the
hypothesis of specialization of the medical cluster. The next stage
of the project will be an in-depth study of the global experience in
creating clusters and working with international experts in this
direction.

26 masn

STRATEGIC u KueBo-MoruJsinckasi 0u3Hec-mkoJia (kmbs)
NMPOI0/KAKT Pa3BUBATH MPOEKT MO CO3AAHUIO CTPATEeruu Pa3BUTHSI
r. Ykpaunka (Kuesckas 00.1.)

Cocrosutace cTpaTerudeckasi CeCCHsi IpoeKTa, Ha KOTOPOi KOMaH1a B
cocTaBe KOHCYJIBTAHTOB, NpenojaBateneit kmbs u coTpyaHUKOB MIpUH
paboTana Hajg GOpMUPOBAHUEM BU3UHM U MUCCHU TOpoJja YKpauHKa.

May 26

STRATEGIC and Kyiv-Mohyla Business School (kmbs) carry
on developing a project to create a strategy for the
development of Ukrainka (Kyiv Region).

A strategic session of the project was held involving a team of
advisers, teachers of kmbs and staff of the mayor's office working
on the formation of a vision and mission of Ukrainka.




