ICO preparative stage
In this article we assume that you do not have a working product, i.e. your product is a concept or you have already some groundwork of the product, but before its implementation it is necessary to refine it seriously.

It should be noted that with increasing product availability the chances of success ICO are increased.

Here are the tasks that you need to solve in the preparation process:

1. Decide on the token model, its name;
2. Decide on the blockchain on which a token will be issued;

3. Decide on the number of tokens for sale, token distribution, bonuses;

4. Assemble the project team, advisors and partners;

5. Make a project plan and assign a project manager;

6. Decide on the budget and raise funding;

7. Select contractors and sign a contract with them;

8. Develop a project identity;

9. Develop whitepaper and other documents;
10. Develop a  project landing (web site) ;
11. Decide on legal issues and incorporation;
12. Develop a marketing strategy;
13. Prepare promotional materials;
14. Register the necessary accounts in social networks, forums, messengers;
15. Purchase or develop tools to sell a token;
Consider each task in detail.
Token model
Here are the basic requirements for a token that must be taken into account when developing its model:
- The name (example: Bitcoin) of a token is unique, as is its ticker - a short name such as BTC or ETH (checked, for example, https://coinmarketcap.com)
- Token is an integral part of a product or business.
- The product, and as a result the token, should be expected to be massively demanded by the market.
- At the blockchain level, the possibility of unauthorized manipulation of tokens should be excluded (for example, unauthorized removal or burning of tokens, blocking addresses of token holders, etc.).
- At the blockchain level, the possibility of unauthorized token emission should be excluded (for example, project founders should not be able to print tokens when they want).
- If a new mechanism for the emission of new tokens is laid in the product, this should not lead to its excess, ie the supply of new tokens must be balanced by the demand for them.
Examples of using a token in a product / business:
- Paymemt of a commission for operations with the product
- receiving a reward for for some useful actions for the product
- service payment offered by the product / business
- obtaining some additional advantages in the product / business while owning a certain minimum amount of tokens
- the right to participate in voting for the adoption of business decisions
- the right to a share in profits
- the right to confirm transactions in the blockchain upon availability of a certain minimum amount of tokens
- eligibility for discounts
- etc.
In addition, it would be a good idea to settle the economy of the token in relation to its emission and consumption, in order to avoid the collapse in the economy of the product due to the lack or excess of the token.
The author recommends the involvement of relevant specialists with relevant experience in the development of the token model. The list of providers that provide relevant services is available by the link .
Choosing a blockchain
Most ICO projects use the Ethereum blockchain to release their tokens, since this blockchain is the most popular and has approved itself  at the time of writing this article. In this case, the release of a token is made through the deployment of corresponding smart contracts in Ethereum, which define the token. At the moment, there are many providers on the market that can issue the token you need on Ethereum.
What to do if you plan to use your own blockchain? Firstly, it is necessary to understand that the implementation of the blockchain is a very resource-intensive and time-consuming task. You may also use fork of any existing open blockchains — it will speed up the task, but you will receive another copy of an already existing blockchain with this approach.
Using your own blockchain also adds the task of introducing it into the masses and expanding the number of nodes of this blockchain to a big number, which in its turn requires motivation for miners to give their power under the nodes of your blockchain.
If you decided to use your own blockchain, but it is not ready yet, then you can issue tokens on the existing one, and when yours is ready, migrate them to your blockchain. This will require certain resources in order to organize token holders to create accounts for yourself in your new blockchain and send you addresses to charge tokens. In general, the mechanism for migration of tokens from the Ethereum blockchain may look like this:
1) You announce the migration date and block number in the Ethereum blockchain. A “snapshot” of token holders balances will be made on this block. It is important to bring this information to all token holders.
2) You ask tokens to create accounts in the new blockchain.
3) You create a smart contract in the Ethereum blockchain, which can accept and store transactions with information about token holders' addresses in the new blockchain. In this case, you will receive the address of the token holder in Ethereum, since smart contract will save the addresses of all senders.
4) You ask all token holders to send a transaction to the created smart contract with their addresses in the new blockchain. A transaction must be certainly sent from the address where the token holder held your tokens at the time of the snapshot. This can be done for example through MyEtherWallet. In this case, it is better to prepare the code of the transaction itself for token holders, where you only need to insert the address in the new blockchain, and instruction on how to send the transaction to minimize the token holdersʼ errors.
5) Take a “snapshot” of token holdersʼ balances at the announced block number,
6) Collect new token holder addresses via smart contract from paragraph 3.
7) Match the “snapshot” of the balances with the addresses collected via the smart contract and, if the sender address of the transaction to the smart contract from paragraph 3 is in the “snapshot” - send him the corresponding number of tokens in the new blockchain.
It is possible to issue tokens on other existing blockchains other than Ethereum, for example, Waves, NEO, Bitshares. Both your personal preferences , the blockchain's functionality and the availability of development teams for these blockchains can play a role here - you develop a blockchain product and you need such developers.
Some information that may be helpful:
- List of providers, that issue tokens
- MyEtherWallet client for Ethereum
- How to issue tokens in the Ethereum (for developers)
- The official client Waves
- How to issue tokens in the Waves
- Clients for NEO
- How to issue a token on NEO (for developers)
- Bitshares client
- How to issue a token on Bitshares
When choosing a blockchain, it is important to consider how you will integrate the token into your product. Integration of a token into a product means the work of the product with the blockchain on which the token is issued. Furthermore, your product probably should implement some business logic, and preferably using the blockchain smart contracts. In this case, firstly, you have to formulate a list of functionality that will be implemented by your product on the blockchain, and then select the blockchain for these tasks, taking into consideration the available functionality of the blockchain itself, as well as the availability of developers' resources for this blockchain.
Token sale and distribution scheme
Possible schemes to sell a token with no limit on the maximum amount of attracted investments and with a limit (hard cap).
ICO without a hard cap can cause questions among investors, because it shows that the project is ready to accept investments that are larger than needed to meet the challenges of product development. Thus, the availability of hard cap looks more confidently.
The token sale scheme is understood as:
- The total number of tokens issued for ICO. As a rule, this quantity multiplied by the cost of the token is correlated with the maximum amount of expected investments in the ICO - hard cap.
- The cost of the token and the currency in which it is nominated. It is important to understand the following: the nomination of a token in dollars or euros may not have a good influence on the course of ICO due to the high volatility of cryptocurrencies towards the dollar, for example. Investors invest mainly in cryptocurrency, i.e if the rate of Bitcoin has grown, today for the same number of BTC, I'll get more tokens than yesterday, and vice versa. Linking of the cost to a fiat can also nullify the offered bonuses or even make them negative. Thus, it is recommended to determine the cost of the token in a cryptocurrency, for example, ETH or BTC. As a rule, the volatility of the main cryptocurrencies towards each other is much less than towards fiat.
- The maximum amount of attracted investments - hard cap.
- The minimum amount of attracted investments is soft cap. If this amount is not reached, all investments are returned to investors and the ICO campaign is considered unsuccessful.
-  The answer to the question: what will happen to unsold tokens? As a rule, they are destroyed or “burned” after ICO using a special function of the smart contract.
- The answer to the question: is it possible to issue additional tokens during the ICO? As a rule - no, because it may look like an attempt to attract more investment than necessary.
- The distribution of tokens according to ICO results. As a rule, all tokens issued for ICO are distributed among all ICO participants as follows: most, but not more than, for example, 85% of tokens are available for sale, the remaining tokens are used to reward participants in bounty campaigns, advisors, partners, and a project team also leaves some of the tokens.
For example:
- Total 100M tokens are issued
- No more than 85% is available for sale
- The project team leaves 8% 
- 3% is given to bounty campaigns
- 4% goes to advisors
Moreover, the number of tokens, in accordance with the % for team, bounty hunters and advisors, should be calculated after the sales. For example:
- 85M tokens were sold (this is 85% of the total issued tokens)
- 8M (8%) is for the team
- 3M (3%) is for bounty-hunters
- 4M (4%) is for advisors
Or
- 8.5M is sold
- 800K is for team
- 300Kis for bounty hunters
- 400K is for advisors
The remaining 100M-8.5M-800K-300K-400K = 90M are burned
There also may be other options for the distribution of tokens to the project team's discretion.
The bonuses, which are offered during the ICO. Bonuses are usually of three types:
- Depending on the amount of investment, i.e. the more you invest, the bigger bonus in tokens you get.
- Depending on the number of sold tokens, for example, the first million of tokens is sold with a 10% bonus, the next 5M with a 5% bonus, the next 50M with a 3% bonus and then there is no bonus.
- Depending on the date of purchase - the earlier you buy, the bigger the bonus is. For example: on the first day the bonus is 20%, from the second to the 7th - 15%, the second week - 10%, the third - 5%, the fourth is without the bonus. Moreover, the moment on which the bonus is charged is the moment of sending the investment, and not the moment of receiving it, which usually comes later.
Team and partners
In the ideal case, the project team should cover all the range of expertise required for the development of a product and the scope of upcoming tasks with its competencies and performance. The team should have developers who  develop a product, marketing experts who promote it, managers who are in charge of managing such things.
The lack of the necessary competencies in the team, or the number of developers that is insufficient for the dynamic development of the product, may cause investors to doubt the ability of the team to realize its plans.
The normal option is to transfer part of the tasks to partners, for example, a project partner can provide the development team.
As a rule, advisors are involved in the project. They add to the team authority and reinforce some of its sides. Advisors are needed to give the project authority, because to attract a “star” to a project on an ongoing basis is difficult, and it is much easier - on a temporary and well rewarded one. 
When forming a team, consider the following: 
- Team members, advisors and partners should not be seen to participate in dubious projects and activities (such as MLM or outright scam). The Internet makes it easy to detect such facts and, if they are discovered, the success of an ICO project may be at risk.
- Team members, advisors and partners must have a proven and relevant experience. As this may be references to participation in various projects, professional experience and so forth.
- Team members and advisors must have completed profiles with photos at least on LinkedIn.
- The more famous and the best reputation the team members, advisors and partners have - the better.
It is a good idea to attract an escrow to the project - these are people or companies that act as guarantors of the fact that the project team does not walk investorsʼ money away, and if the work on the product stops, the remaining investments will be returned to investors.
In this case, the escrow must announce its functions publicly, for example, through an official press release or in case of emergency - through an publication on linkedin, so that the information is available.
The algorithm of the escrow work is following:
- A development plan for the product is being drawn up; a roadmap can be taken as a basis.
- The main milestones in the plan are linked to the allocation of the necessary amounts from the budget of attracted investments. There is a maximum lag behind the schedule at which the project will be considered failing and funds will be returned to investors.
- When another milestone occurs, escrow check that everything is going according to plan and sign with their keys a withdrawal from the investment account of the next portion of money for product development. If the result of the milestones does not correspond the expected one, escrow do not sign the transaction for withdrawal.
- If the maximum backlog from the schedule is exceeded, escrow can only sign transactions for the return of funds remaining on the investment accounts to investors.
As a rule, the number of milestones does not exceed 3-5. Moreover, a certain amount of funds is already allocated to the project before the first milestone.
Escrow functions are implemented by allocating to them a blocking number of keys from multisig accounts, on which cryptocurrencies collected during the ICO, are stored. In other words the project team cannot withdraw funds from it without the knowledge of the escrow and vice versa - the escrow cannot withdraw funds without the team signatures. For such tasks, the multisig 3 out of 4 scheme is suitable when there are 2 keys for the project team, 2 for the escrow, and the signatures of three keys are needed for the withdrawal of funds.
The implementation of the escrow functions for fiat currencies is significantly hampered by the presence of a corresponding regulatory framework and therefore the escrow for fiat investments is almost never used.
Project plan
A project plan is needed to be able to manage activities, resources, deadlines, results, risks, etc.  effectively in the ICO campaign.
As a rule, the project plan includes the main activities that need to be implemented within the ICO campaign, the duration of these activities, the budget and the order of their implementation. All further progress on the project is carried out in accordance with the plan, which may be adjusted in the course of the project - this is normal.
The project manager is responsible for the planning and management of project activities, resources, budget, and quality.
Thus, the project team should include a project manager with good knowledge and experience in organizing ICO campaigns and delegate to him the development of a project plan and the management of an ICO project. Many ICO providers provide their project managers to customers, which eliminates the need to look for them on the side.
As an example, we give a high-level plan for a typical ICO project:
Budget and financing
Unfortunately, thanks to the ICO 2017 boom, many service providers for ICO projects have significantly increased the cost of their services and now the cost of ICO organization starts from $ 250 - $ 300 thousand dollars. Accordingly, a startup ,which decided to hold an ICO, raises the question - how to attract funding.
The best option is when a startup attracts external funding. There are several basic approaches to this task:
- Funding is raised as a loan at% and is returned immediately after the ICO in a cryptocurrency, for example Bitcoin.
- Financing is attracted as a payment for the purchase of project tokens with a large discount. As a rule, this occurs within the framework of pre-ICO.
- Financing is raised for a share in a company / business. As a rule, venture funds act as an investor in this variant.
Some brokers offer an option in which they take on the main tasks of organizing an ICO, including financing, and guarantee the attraction of a certain amount to the startup.  All money, that will be collected on top of this, is taken by the broker.
Where to look for funding? First of all, you need to apply to various ICO funds. You can appeal to the roadshow, i.e. personally visit private investors and present them a project, however this requires certain expenses, as well as a “guide” who can introduce you to such investors and present them your project. Here you can find ICO providers that provide such a service.
Contractors
Choosing a contractor to assist with an ICO is crucial to the success of a campaign. The market is crowded with contractors who sell “air” or very poor quality services. Therefore, this task requires a serious approach.
Here are some tips for choosing a contractor:
- Choose someone who can define clearly and provide you with the specification of services, including quantitative parameters and their cost.
- Choose those that are ready to sign on to certain quantitative KPIs.
- Be wary of providers that make ICO turnkey or offer almost the full range of ICO services. The personal experience of the author shows that the quality of some of the services provided by such suppliers may be seriously poor or even lack the competence to provide some of them. It is much more preferable to look for suppliers who are focused on providing one or three services and are focused on their high quality.
- Sign contracts with suppliers and attach specifications of purchased services to them.
As a digression, we note that the author does not know any ICOs implemented by a single contractor, i.e. contractors are always more than one.
In general, there are the following approaches to the ICO:
1) The project team does everything by itself.
2) The project team gives everything on the implementation of the contractors and takes on the tasks of their coordination.
3) The project team hires a project manager - an expert in the field of ICO, who organizes the campaign, chooses and manages contractors.
According to the author, the third is the most effective option. Here you can find ICO contractors who provide all the necessary services for organizing an ICO campaign.
In the following articles we will reveal the structure of the services required for ICO in more detail.
Identity
Each ICO project should have its own unique visual style, which includes a logo, colors, fonts, icons and graphic primitives, styles for business cards, brochures, documents - the project's identity. 
Design of the project website is developed, social media channels and promotional materials are being processed on the basis of identity.
Designers are involved in the development of the identity. The task of developing identity is not unique for ICO projects and is used in almost all areas of business. Therefore, you can save a great deal and get a better result if you involve professionals from non-ICO providers in the task.
Whitepaper
Whitepaper is the main document for the ICO project. The main goal of this document is to describe the product, its functionality and show that the product will be successful.
In many cases, the whitepaper also includes information about the ICO campaign. However, the author recommends sharing information about the product (whitepaper) and about the ICO project (offering memorandum).  We will tell about the reasons for this, in the article section Landing page.
A typical whitepaper structure is as follows:
- Introduction - introduction to the document and a summary of its contents for those who will not read more.
- Project goals - project goals (not an ICO project, but a product development project).
- Problems - a description of the current issues in the industry, which is solved by the product.
- Solution - description of the proposed solution of the problem using the product.
- System overview - product overview.
- Technology choices - description of used technology and justification of choice.
- System technical details - the technical description of the product, which includes its architecture and software / hardware components.
- Roadmap & Project economy - project economics (not an ICO project, but a product development project).
- As a rule, here the annual expenditure and revenue parts of the budget, the growth of the client base, the justification of all this and so on are listed.
- Team - description of the project team (not the ICO of the project, but of the product development project). As a rule, the full name, position in the project and areas of responsibility, brief professional biography, link to profile in linkedin are indicated for each member of the team.
- Conclusions - here is a brief summary of Whitepaper.
After compiling, the Whitepaper must be issued in accordance with the project's identity. It also needs to be translated into those languages, whose speakers are potential investors. For example, if you plan to promote a project in Europe, you need to translate the document into the main European languages, etc.
As for information about ICO, then, as indicated earlier, the author recommends putting it in a separate document - the offering memorandum. The typical structure of this document might look like this:
1) Introduction - introduction to the document and a summary of its contents for those who will not read more.
2) Problem - description of issues.
3) Solution - description of the proposed solution.
4) ICO details - information about ICO: about token, ICO dates, distribution of tokens, bonuses, etc.
5) Roadmap - product development roadmap.
6) Team, advisors, partners.
7) Most valuable facts - the most significant facts about the project / product, such as high ratings, or links to articles in the top publications, or statements of the top person about the project and so on.
8) Conclusion - the conclusions are summarized here..
Among other things, you can also prepare the One Pager (a document, which is similar to the offering memorandum, but it has only 1-2 pages), as well as the Pitch desk - a beautiful presentation for investors.
It is recommended that all documents must be translated into the same languages as the whitepaper.
We’ll dwell on the Roadmap section, which should show the life cycle of your product development project from the moment the idea was born to the moment you conquer the world.
It is clear that the level of product development ultimately depends on the number of resources available for this, i.e. of money. For example, a product for $ 100K and for $ 1M will have both a different appearance and different possibilities. Thus, it turns out that the roadmap depends on the amount of investments attracted during the ICO. Therefore, the product development stages are often represented in Roadmap in relation to the amount of collected investments. Although, not always. The variant with linking is more objective in the authorʼs opinion.
Landing page
The project website is the place where potential investors of the ICO project come to. Therefore, it should give all the necessary information about the ICO project, carry out the selling function and at the same time look interesting.
It is also necessary to present your product to users, for which development investments are attracted.
The author recommends to make two websites, and with different domain names. One website should contain product information and be targeted to the audience of the product users. The second website should represent the ICO and focus on the audience of investors.
This separation is not accidental. At the time of writing of this article, the main digital advertising channels (Facebook, Google, Twitter, etc.) have banned ICO  advertising and cryptocurrency. However, these channels are very effective. This means that you cannot advertise your ICO campaign in these channels.Moreover, during the manual moderation of advertising campaigns  the website, to which they lead, is tracked, and if ICO is promoted there, the campaign may be blocked. But you can promote your product in these channels. And then, the audience, which is collected through product advertising, is redirected to the ICO website and to those channels where you can work with it as part of promoting the ICO campaign (messengers, bitcointalk, social networking pages, etc.).
We will not dwell on the structure of the product website, as there is a plenty of guides on this account in the Internet.
You can also find a lot of examples of ICO projectsʼ landings in the Internet. However, we present a typical structure of the landing page below:
- The main slide should contain the logo and the name of the ICO project, slogan, menu and language switch. At the moment when the date of the start of sales is known - countdown counter of the time up to this point is placed. Here you can place links to social media channels of the project. During the sales, a time counter is placed here in one form or another before the end of the ICO or until the expiration of the current bonus, the amount of collected investments, the progress of collected investments regarding soft and hard cap. There is also a button or link to visit the investor’s personal account or a button for pre-registration in the ICO on the main slide. A link to the product website and a link to the FAQ are placed here too.
- The second slide may contain brief information about the problem and the proposed solution, links to the project documents (Whitepaper, offering memorandum, One pager, etc.), a video about the project.
- The third slide focuses on the chips, or the most striking features of your product. It focuses on why your product has great prospects.
- The following slides are about ICO:
   - Token description
- The scheme of the token sale and distribution, a link to the personal account of the investor
 - Roadmap
-   Slide for bounty hunters and information about airdrop
-   Team, advisors, escrow, partners
- Links to the most significant media publications about the project, reviews of leadersʼ opinions and so forth.
- The last slide with details, contacts, Terms and Privacy policy, links to the social media project, a button to subscribe to news, a link to the FAQ.
It is recommended to place an online chat widget on your ICO website, for example Intercom (https://www.intercom.com). However, be prepared to ensure the presence of English-speaking people and people, who are able to use Google Translator in the chat mode 24 * 7. Through the same chat, you will be able to provide technical support to investors during sales and in the post-ICO period.
The project website is recommended to be translated into the same languages as the whitepaper.
Legal
The issues of legal support for ICO are very acute in 2018. We cannot give ready-made recipes for this. However, we can give some tips:
- Take care to obtain competent legal advice. Otherwise, after the ICO, you can understand that the problems are just beginning.
- Choose the best jurisdiction for the registration of the company on whose behalf you are going to ICO. In 2018, the situation with regulation is still extremely uncertain, but regulators from different countries periodically take steps towards the ICO. Therefore, take care to obtain competent legal advice.
- The most terrible scarecrow of all ICOs is the American SEC. Therefore, you should pay attention to this point when dealing with lawyers. One of the options, chosen by ICO to bypass the SEC - a ban on the sale of tokens for the taxpayers from the US and other countries where the regulator has already announced its position on the ICO account. In any case, you need legal advice.
Here you can find providers that offer legal services for ICO projects.
Marketing strategy
Marketing strategy is the cornerstone of any marketing campaign, including ICO. Most startups neglect to develop a marketing strategy, but the strategy is needed precisely in order not to drain money on marketing for nothing.
What is a marketing strategy and why is it needed?
Marketing strategy consists of two parts: analytical and strategic.
The analytical part is the analysis of many factors with one goal - to gather as much information as possible, on the basis of which you can build an effective marketing campaign. These factors include: analysis of the product, team, market, audience in the market, competitors, marketing of competitors and so forth.
The strategic part includes: choosing a niche for a product, developing a message, searching for KPP and RTB, developing targeting, identifying the core of the target audience, positioning, promotion model, developing a communication strategy and marketing plan.
As a result, you get a document in which it isreasonably formulated how, in which channels, with what messages, for whom your product and the ICO project will be promoted.
The marketing strategy is necessary in order not to waste marketing budgets on the one hand, and on the other hand - to target the audience of users and investors you need effectively.
Developing a marketing strategy takes about 2-4 weeks. Here you can find a list of providers that provide a service for developing a marketing strategy for ICO.
Preparation of promotional materials
In the process of preparing a marketing campaign, it is necessary to develop a certain amount of marketing materials that will be used during the marketing campaign.
We note the most obvious ones:
- Texts of articles and press releases that will be published on the Internet media in order to increase the coverage of the audience and the formation of the project image. It should be noted that articles are marked with Sponsored and without it. In the first case, everyone understands that the article is paid for,  the publication as a rule does not take responsibility for its content, which he writes about in the commentary to the article, the number of Sponsored articles is very large and yours can simply be lost among them. In the second case, the article is like a native one, i.e, on behalf of the publisher himself, which does not mean that you don’t have to pay for it - it’s necessary, and, as a rule,  more than for Sponsored. But this means that the article will usually be placed in a more visible place, the absence of the Sponsored mark will cause more confidence, and the quality of the content will be higher, i.e the article will not look like out-of-date advertising custom publications. In the article on ICO marketing, we will give more information on issues of articles, press releases, SMM.
- Banners and text ads for ad campaigns.
- Publications for the social media project, including images, at least a week in advance.
- Terms of participation in the bounty and airdrop campaigns.
-  Texts and design of email newsletters at least a couple of weeks in advance.
The author recommends when working with marketing content to be based first on the marketing strategy, and secondly - to develop and use content a plan - this is a document that shows in which media, when, and what to publish. It also allows you to track all participants in the process, the progress and cost of preparing materials.
In the article on ICO marketing, we will give more information on issues of articles, press releases, SMM.
Accounts in social networks, forums, messengers
No one ICO project is complete without work in social media. Therefore, before starting a marketing campaign, it is necessary to prepare accounts in these media, which include: project pages on Facebook, Twitter, LinkedIn, Medium, Reddit, bitcointalk thread, chat in Telegram. For bounty and airdrop campaigns, a separate thread on the bitcointalk is started, which is working with bounty hunters.
Optionally, you can cover the project on a page in Youtube, Instagram and other social services. media
Pages should be designed in the style of the project. By the start of the marketing campaign, starting posts should already have been published on the pages, that will hold the attention of the first visitors.
As a rule, content and communication is in English in the social media, but when promoting a project in national social channels such as Russian Vkontakte or Chinese WeChat, communication and content is conducted in national languages.
Tools for token sale
To sell a token you will need:
- Issue a token with the necessary characteristics
- Prepare accounts for accepting cryptocurrency investments
- Open a bank account to receive fiat investments if you plan to take Fiat
- Prepare an investor personal account
Options for the implementation of personal accounts are very diverse. For example, in case you accept only ETH, you can implement the simplest version of your personal account.  You will need an Ethereum smart contract that can accept ETH and automatically send your tokens to the sender  at the rate set in the smart contract. In this variant, you simply publish the address of the smart contract for sending ETH and all investors send ETH to it and receive your tokens in return.
Or, you plan to accept multiple currencies. In this case, a personal account is used, where the investor registers, passes KYC if necessary, sees addresses for sending investments, valid bonuses, can track the status of his investments and the number of received tokens, at the end of the ICO can withdraw his tokens from the personal account, and can also get technical support via online chat.
In the case of receiving fiat investments, the personal account provides the investor with the opportunity to form an invoice / make online payment and track the status of their fiat investments. Such personal accounts usually have a backend for the administrator, which allows you to see various statistics, mark paid invoices, track KYC statuses and so on.
Additionally, the investor’s personal account can implement management of referral programs.
In most cases, the investor’s personal account is purchased from one of the ICO providers on the market. In this case, do not forget to get acquainted with the demo version of the product in order to understand how it suits you in terms of functionality. You should also pay attention to the possibility to apply the design in the style of your project to your personal account, as well as to localize it (translation of the contents of the user interface into the languages you need).
It is advisable to translate the personal account interface into the same languages as the ICO website.
In the article on technical solutions for ICO, we will touch on the topic in more detail, and here you can find providers that provide technical solutions for the sale of tokens.
