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                               Entrepreneurship development strategies
Enterprise Development is a matter of deep concern to all entrepreneurs. A lot of people are trying to run their own businesses. Majority of beginners move away from trying to realize their dreams because they cannot risk. Wrong decisions may lead to a serious decline and financial ruin. Some people, on the contrary, do not take this work seriously. They mainly focus on the dream of financial independence and richness. Overconfident dreamers underestimate the difficultness of making career and do not want to learn. But it cannot succeed without much efforts and appropriate strategies. In order to understand how to manage the growth of entrepreneurship, it is necessary to look back at the beginnings of the US entrepreneur Jeffrey Bezos. It is hard to believe but Bezos has accomplished a great deal. During 23 years, a usual book retailer managed to create the biggest internet marketplace and became the richest man in the world. Appropriate strategies are, without any doubt, key factors in entrepreneurship development. American businessman always uses 2 important strategies – innovation and investment. The aim of the research paper is to broaden knowledge of the business management of the world famous entrepreneur. 
The term entrepreneurship is generally understood as the ability to manage, organize and grow a business along with any of its risks in order to make profits.  Some researchers confirm that new companies with fresh ideas are more likely to grow and get profits. Amazon.com is a vivid example of providing a variety of innovations. All because company founder did not afraid using innovations and different strategies in order to accelerate the growth. Development of the world famous online store involves different strategies. First of all, in order to make a right decision, it is necessary to use so called “framework of regret minimization” (Bezos J, 2013, p.54).  It helps to weigh the pros and cons of any decision. In fact, this is a great way to avoid unnecessary risks. Moreover, this strategy aims at consideration what is more regrettable – act or omission. During the adoption of the decisions, it is important to realize that small pleasures are not even worth regret. Bezos minted this strategy when he was caught in a difficult dilemma – to remain in his old job or run his own business. After careful consideration, an American billionaire chose the second variant. The man understood he would regret his inaction the whole life (Bezos J, 2013, p.67).
The second important factor that drive entrepreneur to success is called investment strategy. This means a proper use of money and help of investors (Hitt A, Ireland D.R., Camp S.M., & Sexton D.L, 2002, p.11). The billionaire admits he was vehemently opposed to the idea of using this strategy. It can be assumed that the failure to use funding was the reason of some initial missteps. Bezos rejected even the possibility of using investors’ money. He was convinced of ineffectiveness and irrationality of the concept (Bezos J, 2013, p.36). And it was rather difficult to develop business without any finance. The main difficulties were how to meet market demands and raise profits. So, the entrepreneur revised his views and started to collaborate with investors to remove impediments. Indeed, investors are not just men who give money. They are people who provide valuable advices on the matters of business. Not only inexperienced new-comers but also prosperous businesspeople can seek help from investors. They can introduce their partner to important people, teach how to maintain competitive positions and manage the work. That is why a person should give serious consideration to the choice of investor. If entrepreneur chooses the wrong investor, the work will be accompanied with nothing but a disappointment. It is important that an investor must be interested in the industry of the partner. In such a case, he will definitely share useful ideas. 
               As mentioned, innovation is an important strategy in developing business. Entrepreneurship implies enormous amount of discoveries, realization of the potential of business; growth and creation in social and economic areas (Maritz A., & Donovan J.D, 2015, p.75). Some research findings prove that innovation or creation is a key element in entrepreneurship.  “The essence of any business is newness: new customers, new resources, new markets and new combinations of new customers, new resources and new markets” (Hitt A, Ireland D.R., Camp S.M., & Sexton D.L, 2002, p.41). Entrepreneurship development includes 2 steps – identification of opportunities and the risk evaluation (Maritz A., & Donovan J.D, 2015, p.77). They help to understand whether the innovations correspond to tolerable risk or not. There are many types of innovations that can promote growth of the business. They may include innovations in technology, organization, market and product. Jeffrey knew about this concept and believed in the potential of the future internet. The development of his online store was accompanied by a variety of innovations. The businessman entered new areas that helped to take full advantages of opportunities. One of his biggest credits was a very convenient platform. Everybody could serve customers in the speediest and best way. The establishment of the platform was a vital implementation for further innovations. His innovations also imply collaboration with partner firms in order to improve competitive advantages. In entrepreneur’s view, all partner firms must learn from each other. Innovations mean new technologies and it is rather difficult to create a new business without them. The experts state that “ a delicate balance between activities and generations of new knowledge must exist in a firm” (Hitt A, Ireland D.R., Camp S.M., & Sexton D.L, 2002, p.48). That is why a company should use networks and alliances to enhance knowledge that is necessary for the implementation of any successful entrepreneurship. Amazon does not stop developing and using all possible innovations. For instance, the company created its own products and provided a number of web services. 
It should be noted that notwithstanding a good management in Amazon.com, entrepreneurs faced challenges. Bezos always had ambitious plans and was never afraid of failures. The company employees tried to take into account all pros and cons. In order to make proper decisions, they tried to consider the benefits of investments. Despite their hard efforts, some investments did not pay off. Bezos is convinced that successful people learn from their mistakes (Bezos J, 2013, p.108). For instance, some phone models of the company cost several million dollars. The firm stopped producing this output because of lack of demand among users. This mistake helped to draw necessary conclusions and improve the work. Due to this failure, the entrepreneurs began to listen more carefully to their clients and consider all wishes. 
Despite the fact Bezos was making tremendous strides during the past 23 years, there is still no limit to perfection. First of all, it is necessary to meet expectations of the clients in a reliable, innovative and responsive manner. If any client receives promises, the entrepreneur must make every effort to satisfy his needs. In such a case, entrepreneurs can definitely reduce the risk of failures. Secondly, decisions of businesspeople must be based on the cost. If a person does not use budget in a proper way, he can fail. It is very important to be mindful of the cost. If the risks do not worth taking, good entrepreneurs should refuse from investments. 
              Taking everything into consideration, many people try to become entrepreneurs. Only a tiny number of people are successful in their businesses. Jeffrey Bezos is one of those people who achieved significant progress. This success was possible because of the right management and strategies. Without any doubt, Bezos owes his success to the right strategies and techniques for the development of entrepreneurship. Amazon does not stop developing and using all possible innovations. Jeffrey Bezos always try to new products and services. Due to these creations, his company is in demand among consumers. At the same time, he continues to cooperate with investors. Such collaborating helps to share ideas and grow the entrepreneurship. So, bearing in mind the experience of Jeffrey Bezos, a lot of entrepreneurs can grow a business.
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