
I. COMBAT TRAINING:
Combat training is deployed and conducted in accordance with the orders of the People's Commissar of Defense number 0109, 0110, 0111 with the main disadvantages:
1) The unevenness in fire training of 10th, 11th, 16th cavalry division number and of 16th and 25th rifle division. Artilleries of 24th rifle division, of 16th and 25th cavalry division, 125th anti-aircraft artillery regiment, 11th and 9th mb are rated "bad", especially in shooting with a light machine gun.
2) The management of combat training in the rear service is poor, the commanders of divisions and corps pay little attention to this type of training.

3) Command staff’s attention is mostly focused on preparing of papers, as the result the command staff didn’t receive proper practice in managing troops and didn’t acquire skills in the organization of inter-service cooperation.
4) The Air Force Staff of the Leningrad Military District deals with issues of combat training with air bases. In 1938, only one training session was conducted with the base chiefs.
5) The recruiting of young pilots is uneven. Though the 54th, 71th air brigades work satisfactorily, the 59th and 55th brigades are lagging behind.
6) In aviation - in all aviation brigades, as in rifle troops, so in fire training (shooting and bombing), there is also a large unevenness and there is no stability in the achieved results.
The Military Council of the Leningrad Military District, while continuing its combat training, should pay special attention to the orders of the People's Commissar of Defense:
1) In the operational and tactical training of the commanding stuff, increasing the overall level during the summer period on operational field trips and field trips, the practice in troops management at squad exercises and maneuvers should be provided.
2) In the preparation of staffs, special emphasis should be placed on the training of practical skills in troops the management and the work of the rear. To this end, the staff field exercise with means of communication and with designated rear areas should be widely practiced. The Military Council should carefully work out the plan for these exercises.
3) Rifle training during the summer period in all units should raise the rating to at least "good" and pay special attention to shooting from light machine guns.
4) In order to quickly overcome the unevenness in combat training, the work of the district staff, district departments and district offices should be restructured in the direction of an active concrete leadership, verification of work performance and providing practical assistance to the young stuff.

5) During the preparation of the Air Force of the Leningrad Military District, the main tasks for the summer period are to be set:
a) working out the night flying, high-altitude flights (at an altitude of 7-8 tm.) and long-distance flights and navigational service;
b) fire training (shooting and bomb-dropping);
c) joint actions with the troops – working on the battlefield, working at the expeditionary airfield;
d) rear training of air bases;
e) studying of possible contenders, studying of their territory and the important objects on maps and plans, training of aircraft driving and bomb-dropping on the opposing territory.
6) By feat of improving political and educational work, as well as by applying strict disciplinary measures to pudknockers, the discipline and organization in the work of the entire command, political and commanding staff should be dramatically improved. The attention of Military Council of the Leningrad Military District should be paid to the large number of emergency situations, especially disasters and accidents in aviation and armored units.

II. DEFENSIVE CONSTRUCTION:
1. The strengthening of existing fortified regions.
The consideration should be immediately given to the strengthening of Karelia, Pskov, Kingisepp and fortified regions:
а) First of all, the fortified regions of artillery should be reinforced at specially selected positions for this purpose – command heights and other points that allow artillery firing on personnel target (76 mm guns in caponiers or semi-caponiers), anti-battery (107mm, 122mm or 152 mm guns) and anti-tank warfare (45 mm guns).
The artillery augmentation (including heavy artillery) of the existing regions fortified with artillery should be carried out in 1938 and 1939.


All work on determination of the artillery location, the types of installations (caponiers, semi-caponiers, specially prepared artillery positions), specifying the number and the caliber of rifles for each type of installation, as well as the rifles for tactical purpose, should be performed immediately:
b) The number of command and observation posts should be increased and the garrisons should be provided with shelters.
c) Reconnaissance work on the selection of firing positions for batteries, command posts, observation posts and places of shelters construction for garrisons should be carried out by special reconnaissance commissions appointed by the Military Council of the District for each fortified regions.
d) The funds that were allocated in 1938 to reduce to an orderly arrangement of existing fortified regions, should be used primarily for artillery reinforcement.
e) The reports of the reconnaissance commissions approved by the Military Council of the District with schemes, calculations and the requirement for additional funds, artillery weapons, materials and labor should be submitted to the People's Commissar of Defense of the USSR as soon as the reconnaissance is completed:
Karelian Fortified Region – July, 10th.
Kingisepp fortified Region – July, 5th.
Pskov Fortified Region – July, 5th.
The tools which are to be built from 1938 to 1939:
a) on the front line of the Karelian fortified region:

in 1938 – casemated heavy batteries or prepared positions – 5; 
artillery semi-caponiers – 8;
in 1939 – artillery semi-caponiers – 7;

b) on the main border of the Karelian fortified region:
in 1938 – casemated heavy batteries or prepared positions – 3;
reinforced concrete artillery semi-caponiers – 5;
positions for AT protection – 20;
in 1939 – casemated heavy batteries or prepared positions – 5;
reinforced concrete artillery semi-caponiers – 21;
positions for AT protection – 27;

c) in the Kingissepp fortified region:
in 1938 – casemated heavy batteries or prepared positions – 1;
reinforced concrete artillery semi-caponiers – 2;
positions for AT protection – 5;
in 1939 – casemated heavy batteries or prepared positions – 1;
reinforced concrete artillery semi-caponiers – 6;
positions for AT protection – 10;

d) in the Pskov fortified region:
in 1938 – casemated heavy batteries or prepared positions – 1;
reinforced concrete artillery semi-caponiers – 2;
positions for AT protection (45 mm) – 5.


in 1939 – casemated heavy batteries or prepared positions – 1;
reinforced concrete artillery semi-caponiers – 6;
positions for AT protection (45 mm guns) – 10.
2. The development of existing fortified regions.
The fortifications which are to be built in Pskov fortified region from 1938 to 1939:
a) Centre of resistance of II type in Benevsk.
The cost with armament is 11.105.000 rubles.
_ ''_without armament – 9.935.000 rubles ''
b) Gorbov separate strongpoint of III type.
The cost with armament is 3.543.000 rubles.
_ ''_without armament – 3.313.000 rubles. ''
In total, it is necessary to allocate 14.648.000 rubles for the development of Pskov fortified region with armament.
_ ''_ without armament – 13.248.000 rubles.  ''
3. The construction of new fortified regions.
The fortifications which are to be built from 1938 to 1939:
a) The number of centers of resistance of III type in Murmansk fortified region is 4.
The cost with armament is 32.000.000 rubles.
_ ''_  without armament – 30.080.000 rubles. ''
b) In Kandalaksha fortified region the is one center of resistance of II type.
The cost with armament is 11.105.000 rubles.
_ ''_  without armament – 9.935.000 rubles. ''
c) The number of centers of resistance in Vidlitsk fortified region is 3. The number of separate strongpoints are 3. They all are of III type.
The cost with armament is 31.940.000 rubles.
_ ''_  without armament – 30.280.000 rubles. ''


The number of centers of resistance of II type in Ostrov fortified region is 3.
The cost with armament is 32.005.000 rubles.
_ ''_  without armament – 29.805.000 rubles. ''
The cost of all construction of new fortified regions during 1938-1939 – with armament – is 107.505.000 rubles and without weapons – 100.300.000 rubles.
All the construction of the new fortified regions should be completed by the end of 1939.
4. In 1938:
а) The reconnaissance of new fortified regions should be carried out and the site location of centers of resistance of facilities constructions are to be identified.
b) The need for materials and labor is be determined.
The updated plan for the development of fortified regions and new construction in 1938-1939 should be submitted by August 15, 1938.

III. ORGANIZATIONAL AND MOBILIZATION ISSUES.
1. To strengthen the defense capability of Murmansk and to provide the reliable cover for the Northern Sea Fleet base, these requests are sent to the Defense Committee:
- to allow the People's Commissariat of Defenseto form in 1939 in the Murmansk region 104th special mountain rifle division.  In peacetime this division should be maintained according to the standard staff of the mountain rifle division. Each rifle division of a two-company machine-gun battalion should be equipped with one 107mm battery and conanir artillery in Murmansk fortified region.
In total, the division should be equipped in peacetime with:
People – 5199
Light automatic machine guns – 160


Heavy machine guns – 193
Antiaircraft automatic machine guns – 12
Rifle grenade dischargers – 72
Company mortars – 36
Regimental mortars – 12
Antiaircraft 76 mm guns – 4
45 mm guns – 12 
Mountain 76 mm guns – 28 
122 mm howitzers – 16
107 mm guns – 4 
2. Two fighter aviation regiments and one DB-3 aviation regiment which were provided for the formation in the Leningrad Military District in 1939, should be formed and deployed:
a) one fighter regiment – in Luga;
b) one fighter regiment and a DB-3 regiment in the Murmansk region. The latter should equip the rifle battalion with the material part.
These last two aviation regiments should be united by the control of the aviation brigade.
3. One mixed aviation regiment consisting of: two fighter squadrons and four squadrons of the rifle battalion should be formed, instead of the DB-3 aviation regiment, envisaged to be formed in 1939 in Kiev Military District.

The formation of the 104th special mountain rifle division and the construction of a new barracks fund should start in 1938, and in 1939 it should be completely finished.
3. Because of the construction of the interlake fortified region  – the 18th Rifle Division should be relocated closer to the border in 1939; the locations should be identified to the Military Council of the Leningrad Military District and the proposals should be presented to the General Staff by September 1, 1938.
4. The corps administration should be formed and deployed it in Petrozavodsk.
In peaceful time, this corps should include the Murmansk 104th Special Division, 18th and 54th Rifle Divisions.
Separate antiaircraft division and separate signals company should be also formed for this corps.
5. Separate rifle regiment should be formed in the Ust-Izhora sector of the coastal defense with a newly formed separate artillery division of the AT protection. All units have total number of 2,000 people.
6. By July 10, 1938, the Military Council of the Leningrad Military District should inform the People's Commissar of Defense about the required construction loans in 1938.
7. In relation to the formation of the Murmansk Special Division and the Ust-Izhora military forces, 9.000 field rations should be sent from the People's Commissariat of Navy to the People's Commissariat of Defense.

8. 33 Rifle regiments should be relocated from vil. Ostrov to the Kingisepp region in 1939. 
9. To the General Staff of the Workers' and Peasants' Red Army:
a) The formation of a reserve aviation regiment should be provided in the Leningrad Military District in 1939;
b) The 10th rifle division to the Moscow Military District should be transferred to the place of 14th rifle division.
The latter is to be transferred to the Leningrad Military District to the place of the 10th rifle division.
The transportation should be carried out in autumn of 1938.
c) The plan of organizational events of 1939 should include the formation of antiaircraft artillery division – 8 guns – at the local rifle battalion (artillery depot in vil. Kotovo).
10. The Military Council of the Leningrad Military District should be instructed to reconsider the scheme of connection of Air Defense Corps and air observation warning and communication services and to submit it for approval to the People's Commissar of Defense on September 1, 1938.
11. The 54th aviation brigade should be assigned to the 2nd Air Defense Corps of Leningrad, attaching it in all respects to the commander of the 2nd Air Defense Corps; the brigade commander is the assistant to the commander of the 2nd Air Defense Corps for aviation.
12. In order to improve the mobile standby of the Leningrad Military District – the commander is to be asked to give instructions about the delivery import of 5,000 cargo vehicles, 1,000 tracked tractors, 1,500 tractors, and 1,500 trailers to the Leningrad region in the national economy in 1938.

13. In order to improve the management of the party organizations of colleges (there are 17 colleges and 4 academies in the district) and the management of Press Administration:
[bookmark: _GoBack]a) the staffing of Political Department of the military district has to be established within the department for university affairs consisting of four people;
 b) in addition, new position of junior instructor is to be established to support the staff of the department of agitation, publicity and Press Administration of the Political Department of the military district.
14. To improve the studying and selection of political personnel (there are more than 2,000 employees registered in Political Department of the military district), the personnel department of Political Department should be increased by 2 people (currently 4 people).
15. In order to create a proven cadre of specialists in the Press, for the period of wartime, the translators, writers and newspapermen of Finnish, Latvian, Estonian and German languages (4 workers, in total) should be established to support the staff of Political Department of the military district and the training with them should be organized.

IV. MILITARY CONSTRUCTION AND MEASURES TO IMPROVE THE PLACEMENT OF THE COMMANDING STAFF.
1. The Defense Committee is requested to the following:
1) In order to improve the management of the combat and political training of the troops, as well as to prepare possible theaters of operations, the Military Councils of the districts should be released from the management by non-defensive construction.

2) The petition should be filed to the Council of People's Commissars of the Soviet Union of the organization of:
a) Military Construction Departments of the type "Ukrvoenstroy", transferring all non-defensive construction of districts to them – at all military districts;
b) the Military Construction Department for the centralized management of all district Military Construction Departments in the Council of People's Commissars of the Soviet Union.
2. To the People's Commissar of Defense to allocate for the Leningrad Military District in excess of the allocated in 1938 for:
a) the restoration of the destroyed barracks – 3.000.000 rubles.
b) the construction of sheds for storage of vehicles of emergency store – 1.500.000 rubles;
c) the construction of fifty 2-apartment buildings by the troops themselves in 1938 – 500.000 rubles.
3. The Communist Party Central Committee is requested to entrust, the Comrade EZHVU and Comrade ZHDANOV, to find 2.125 rooms for accommodation of the head staff of the Leningrad Military District. 1.400 Of these rooms is to be located in Leningrad, 150 rooms – In Kingisepp, 125 rooms – Staraya Russa, 200 rooms – Pushkino and 250 rooms – in Pskov.
4. The People's Commissar of Defense is requested to take into account in its plans of construction for 1939 the building of:
a) artillery depot for 300 wagons in Petrozavodsk;
b) military artillery depots-for an artillery regiment in Kemi, a rifle regiment in Murmansk, bringing their capacity to 150 wagons each;
c) chemical warehouse for 600 cars;

d) food warehouse in Kemi for 150 wagons;
e) hospitals in Kingisepp, Kandalaksha, Dno, Osynovaia Roshcha -for 100 beds each and 19 military infirmaries for 30 beds each;
f) 100 of semi-detached houses which are being built by the troops, providing 1,000,000 rubles for it;
g) houses of the Red Army – in Luga, Goredovo, Siverskaya; garrison clubs – in Chernaya Rechka, Sertolovo 1st, Kem, Levashevo, Slantsy, Grivochka;
h) barracks for guided missile garrisons.
5. Military Council of the Leningrad Military District is requested to provide these views by August 15, 1938:
a) withdrawal of the district warehouses located in the center of Leningrad City, namely: engineering warehouse, chemical warehouse, communications warehouse, survey and clothing warehouse, sanitary ones and veterinary ones;
b) procedure for restoring the existing barracks and storage facilities, primarily in Leningrad;
c) construction of operational storage sites in 1939.

V. CONSTRUCTION OF OPERATIONAL AIRFIELDS.
The Chief of the Red Army Air Force has to provide standard equipment projects for operational airfields no later than August 15, 1938.

VI. RESEARCH AND CONSTRUCTION OF RAILWAYS AND HIGHWAYS.
The People's Commissar of Defense has to report to Kiev Military District:
a) research and construction of the highways of the Leningrad Military District in 1938-1939;
b) strengthening of the railways capacity of the Leningrad Military District.

VII. CREATION OF A REPAIR INSTALLATION FOR MILITARY EQUIPMENT.
1. To request the Defense Committee to oblige the People's Commissariat of Defense Industry:
a) to create in 1939 rehabilitation shops at factories number 23 and 47, with an annual production capacity in wartime of 500 aircraft and 500 engines of overhaul repair each;
b) to build in the Borovichi region during 1939-1940 the aircraft and engine repair factory with a total annual capacity of 1.000 aircraft and 1.000 engines;
c) to build in the Leningrad region during 1938-1939 two repair car factories with a total annual repair capacity of 2.000 tanks, 2.000 cars and 1.000 tractors;
d) to build in the Leningrad region during 1939-1940 the factory for production of hydrogen to provide barrage balloons.
2. The People's Commissar of Defense has to provide for the construction of such aircraft workshops at the motor depots as – Staraya Russa, Siverskaya, Soltsy, Grivochki and Petrozavodsk in 1939.
3. To the Chief of the Red Army Air Force has to finish the equipment of 2 existing railway mobile aviation workshops by October 1, 1928.

VIII. THE CONSTRUCTION OF SPECIAL GASOLINE STORAGES.
People's Commissariat of Defense has to include the state construction of the following special gasoline storages to the building plan for the Leningrad Military District in 1939:
Petrozavodsk – the capacity of 2.000 tons ''
Kem – of 1.000 tons ''
Neva – of 1.000 tons ''
Lodeynoye Pole – of 1.000 tons ''
Toksovo – of 250 tons ''
Yukki – of 250 tons ''
Staraya Russa – of 2.000 tons ''


IX. HUMAN RESOURCES.
1. To the Military Council of Leningrad Military District:
a) as soon as possible to complete dismissing of those members of the staff who unfit for service in the border district in the command, political and commanding structure;
b) to strengthen the human resources department of the commanding stuff with the selected employees.

2. The Deputy People's Commissar of Defense, Comrade SHCHADENKO, has to submit for approval of senior positions candidates by the Main Military Council and by the People's Commissariat of Defense from the division commander and higher by July, 15.
3. The Head of the Political Department of the Red Army has to submit for approval of candidates for vacant positions in the top group of political officers by the Main Military Council by July, 15.
4. The Military Council of the Leningrad Military District and the Chief of the Red Army Air Force has to provide to the People's Commissar of Defense by July 15 of this year the following:
a) to accomplish the staffing of candidates for vacant positions: air brigade commanders, air regiment commanders and squadron commanders;
b) to accomplish the staffing of the Leningrad Military District Air Force by appointment of following  pilots: for Army Forces – 39 person, for fighter aircraft  – 178 person, for air observers – 79 person; with aircraft technicians: for Army Forces  – 116 person, for air observers  – 128 person; and to accomplish the staffing of the staffing of headquarters and base commanders.

Х. GENERAL ISSUES.
1. To request the Defense Committee:
a) to relocate the Research and Experimental Aviation Institute from Leningrad to the interior of the country;
b) to hear the report of the People's Commissar of Internal Trade about the work of army surplus stores and to take measures to radically improve the provision of commanding stuff by development of distributor network and community nutrition.

2. To the head of the Political Department of the Red Army:
а) to provide the mobile demand of the Leningrad Military District with automatic printing-offices in 1938 – 5 pcs., in 1939 – 15 pcs. To provide the printing-office s with a German font.
To provide for the installation of the printing-office on three-axle or all-terrain vehicles.
b) To provide the Leningrad Military District in 1938 – for 25 pcs., in 1939 – for 34 regimental moviemobiles and to provide in 1938 – for 90 pcs. of power plants to the moviemobiles (model K-25).
3. Political Management of the Leningrad Military District:
- to start publishing of divisional newspapers and to improve the quality of regimental newspapers.
4. In 1938, the Chief of the Agency of Automobiles and Tanks of the Red Army has to release 50 ambulance cars for border and remote garrisons and for air force units of the Leningrad Military District.
5. The head of the Armed Forces of the Red Army has to provide views to the People's Commissariat of Defense on the procedure for servicing the families of the commanding stuff in remote border garrisons, considering the fact that the People's Commissariat of Health doesn’t cope with this task at all.
6. To the Chief of the Red Army Air Force:
a) during the construction of aviation workshops, the construction of housing  stock for workers has to be taken into account;
b) to provide for machinery repair shops in airfield construction battalions.

7. To instruct the Deputy People's Commissar of Defense, the Comrade FEDKO, to report to the Main Military Council on activities to ensure the air observation warning and communication services in the territory of the country by means of automatic communication and alarm systems.
XI. CURRENT AFFAIRS.
Minutes of the meeting of the People's Commissar of Defense of the USSR: of June 20 1938, on the 76 mm divisional gun (model F-22) and 76 mm gun (model L-12), – have to be approved.
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7. B cBasm ¢ Gopuupopammen MypmarcKo# ocoGoi ANBHSER ¥
Yerp-Ixopcrax gacreff, Hepemats m3 Hapozroro Homrccapmara

|
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Boerno-llopcroro @rora Ha
9.000 maixoB., j

Kunrncenma 33 CTPEMKOBHI MOJK.

9.+ Tlenepansromy lracy PHHA:

a) mpenycMOTpeTs B 1939 ToXy CHOPMEPO
HOT'O aBne.nmoHHoro nosxa B JBO;

6) 10 crp.zuEEsmD mepeecTz B MBO
Iocxenmon mepesecen B JEO Ha 6o

Ileperosky OCYmeC TEUTD OCeHD 1938 roza.

B) BRIDIATD B IIAH OPPMEDPOIDLETHI 1989 . opm
© DOBAHEE TDI MECTHOM CTD. Gamam:oﬂe (aprcx.nm
B I.HOTOPa) - seHapTHuEa — 8 opymui.

10. THopyamrs BoemHoumy Comery JB0 TIePecMOTPeTh CXe
CBASM cmoTeMd HyHKTOB IIH0 m BHOC 1 mpencraBmrs ma ﬁ (e

IeHue ngomomry Hommecapy O;Sdpomi 1 cerTadps 1938 roma

11. 54 aBpan.CpUTany BRIDYETE B cocran 2-T0 Kopmy!
B0 ﬂeﬁﬂm'pana, IOTMUENE €€ BO BCEX OTHOmMEHIX X-py 2-T0

Kopuyca IBO; mmaﬁxnp OpuTanH sBISETCH mOM. xomampa
2-T0 Kopryca DBO 0 aBralnZ. .

12. B nem ymmem M@GI"OTOBEO: 7 JIBO - mpocxut:

B HAPOZLHOE
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3gficTB0 B 1938 :
HHX Tpamopos, 1 500 z'pamop

m npnnenoa. b

i

13. B e yiLyame Kus pyzcorsoxcmna napmﬁﬂmm
sauram yamnnn (B oxpyTe 17 eI u 4 aKanelvmn
98 TB0:

a) BBecon B mrar INOKPa oTmex mo BYEaM :
Be 4-X UeloBeK; H

IVOKPe. - mONOIHWTENBHO NOMLHOGTD MISIIer

TOAmee Epems 4 qe.vzozsexa).

15. B HelfX CcosmaHns NPOBEPEeHHNK Kan;poa pagdom
neqam,ﬁa IEPHOT, BOSHHOTO BpeMeHn BBecTH B mrar 91’
TePeBOTIIKOB INTEDATOPOB-Ta3e TINKOR 110 cpm:a:cxomy,

XOMy, 8CTOHCKOMY I HGMQIKKOIEY ASHKaM - BCGI‘O 4 deroBexa
I OPT'QHW30BATH C HImMI HOJ.[I‘OTOBKY.

/r"
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MomroToBRof Bofick, & TeKEe HOLTOTOEHKO
Boenmnx neficrBmit, 0CBOGOZUTH BOEHHH
KOBOZCTEA neoéopommenbm CTPORTETBCTEOM.
2) BosSymarh X071 T8/CTE nepexn CHE CCCP o8 opmfm

a) IpE BCex BOGHHHX OKDyrax - Boeuﬂo-c,rpomeﬂb
Yupabrennit mo Tumy "VxpBoeHcTpoi", mepesaB UM BCe Heg
TbHOE . CTPORTENBCTEO OKPYTOB;
6) mpu CHE CocP - BoeHHEO~CTPOUTEABHOS Yxrpamem!
[IEHTPAIN30BAHHOTO pylcononc'rsa BeeMn OKpYxHHME BOSHHEO— :

TeJbHHME YIIPaBICHIAME .

2. Hapommomy Hommccapy OCODOHH HHIEAUTH JmsJIBO CBEpX
ACCHTHOBAHHHX B 1938 romy Ha: ‘ ‘ :
a) BOCCTaHOBIEHWE DASPYMEHHHX KasapM S.QOO.UOO Py
6) CTPOHTEIBCTEO HABECOB I XLPAHEHIS wpé.ﬁcnop'@
NIPUKOCHOBEHHOTO 38Iaca — 1.500.‘000 pyGaeit;
B) H& CTDOHTEIBCTEO éawmm BofiCKaMy NATANECATE
KBADTUDHHX JOMOB B 1938 romy — 500.000 pySuei.

3. IpocmTsp LK BEI(G) nopy‘méh 10B.EXOEY # moB.EIAHO
U3HCKATh IS PasMemeHus HadcocTaBe j:BO 2.125 koMEaT, W3
B Jlemmarpaze - 1.400, B Kurrmcemme - 150, ‘Cni‘.Py'cce - 12
lymemso — 200, TckoBe - 250.

4. HapozHOoMy Homccapy 06opoHH npexycmorpemb B nJIaEax
crpouTe bcTBa 1939 Tole CTPOMTENBCTEO : ;

a) ammepnﬁcxoro ckranea Ha 300 BaroHOB B IleTposamBomc-
xe; B i i
§) moficxopmx apmmenaﬁcm e/’ 810 m aﬁmmepzi
KOI'0 IOJKA B Em, cmpe.mono
euKocTs Ko 150 BATOHOB Kammmi,
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BATOH!
r) HPOJIOBGIJBC'PBGHBOPO cknaza B B:em;xua 150 :

1) rocmmraneff 5 Hudrucenne, I{aﬂnﬂﬂma' 1{50, Ocx
Poua - Ha 100 xoex xamnuﬁ u 19 Bofickossx aasaperoB Ha 30 %o
xaxnmﬁ, : ol
e) 100 - 2-x KBGPTHDHHX JiOMOB, CTDOAIUXCA BoZC
¢ ormycxom AIA droro L.000,000 pyGaeft;

%) gomoB Kpacuoft Apumm - B llyre, I‘ope,noso Cueepekad
TEPHISOHHHX KIyOOB - UepHAA Peuxa,cepmonono l-e, Heus, JieB
BO, GJI&HU.H,I'}‘MBO‘{K&.; Z ]

8) KasapM pund rapensoHoB YP. g

5. Boeurouy Comery JIBO & -186-uy asrycra 1938r. mpepcrTaB
coodpézxeﬁm.’ : : »

&) o EBOJe HeX ONAINKCA B LeHTPEe ropona Jleamwpa)xa ‘
OKDYRHEX CRIAZOB - HHMEHEDHOTO,XNMMYECKOTO, CBABH '0608H0 ~ nem, -
BOTO, CUHNTEDH OO, BETEPUHADH 0L 0;

6) o mOpARKE BOCCTAHOBIEHUA cymenrrsylomero Kasapueﬁa
I CKRIAZCKOTO (OHA&, B NEPBYW OYEPeAsb B Hennﬂmage'

" B) o crpourenscTme B 1939 rofy BONCKOBHX CRI&NOB,

¥, [0 CTPOUTENECTBY ONEPATUBHHX _ASPONPOMOB, {
Hauensanky BoeHHO-Bosmymamx Cmn PREA O6ecneunrs He noan

see 15-ro aBrycra 1938r. Tmmostum TPOERTaIN O0ODYLOBEHUL omep
TUBHEX &3pOZPOMOB.

vi. 10 M3”CKAHMIO Jd G%OMTEHLCTBF BENESHEX ¥

Hapoxs ouy ‘Hommccapy 0060pona TpeAcTaEuTs B K.0.

DORIE TS
a) of HSHCKAHNE 1 cwpom'e_uwxe mocceﬁs&x nopor JIBO
B 1938-39 T e ‘ i

6) o6 ycunennn TPONYCRHEX emo oﬁitéeéef xenéasux 1op :
IIBO. T ) -
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i BOEHHOA TEXHIEN.

1. Ipocurs HoumreT Odopoaﬂ 06438Th Haponrmﬁ Houmccapnar

V. [0 COSIAHVO PEMOHTHOH, BA

06ppozmoﬁ TIPOMLIUIEHHOCTH ¢
a) B 1039 rOAy COBJATH NPU B8&BOJEX e
OB
¢ rogoBoll MPONBBOANTENBHOOTHI B BOCHHOE BpEMA IO 500 caMOJIG@

23 u 47 pemoamaae 'uﬂ&, |

n 500 MOTOPOB KENUTAIBHOI'O PEMOHTE xazanhlk

6) mocrpouTs B 1939-40 r.r, B paflone EopoBuunm 86207 no PB"
MOHTY C&MONETOB M MOTOpPOB, ofumell npousBoAUTEIBHOCTEN B I'OX
1.000 camoneToB 1 1,000 MOTODOB;

B) NOGTPOUTH ﬁ 1938-39 r.r.B Jlenunsrpagckoff o6nacrua 2 peuo;
HHX &BTO3&BOJ& C odméﬁ NpPON8BONNTENbHOCTEH PEMOHTOB B roj 2.00
TeHXOB, 2,000 apro-mamys u 1,000 TparTopoB;

r) HOCTPOHTB B JleHuHrparcroff obnacrtu B 193 )-40 r.T. 38BOR
O NpOu3BOJCTBY BOﬂOpOAa IS -00eCneueHnd 89pPOCTaTOB BarpamyeHud

2, Hapognomy Hommccepy 0Goponm mpenycuorpers B 1939 rogy
CTPONTENDCTBO &BUA-MACTEPCKUX IPY aBTOfasax - Cwapaﬁ Pycca, On-
Bepcrad, Conpur, IpumBouxum, IeTposaBoOiCRs .

3. HeuennHmky Boenno-Bospyumux Cmn PEKA x 1 oxraGpa 1938
BEROHUNTD OCODY/OBEHUE 3-X MMENNNXCA KEJl 4l OPOKHEX TMOJ BUEHKX &
UV OHHEX MaéTepcKnx.

. ¥, CTPONTENBCTBO CHEHBEH3QR EMEOCTER
HEQ BXnMuUNTR B MIGH CTPONTENBCTEA ana JIBO B 1939 rony
[0CTPOfIRYy CIeAyNIUX CHeln6eHsoeMcocTedl; i

llerposaBoficE - ma 2,000 ToHH
Hewn = HE 3,000 8
Jlogefinoe Momre - ma 1,000 "
ToxcoBo -iina lasgi.
03 - ma 250

.@Tﬂpﬁﬂ Pycca - ma 2;060
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1X. O KAIPAM.

1. Boenmomy CoBery JBO:

a) B kpardafmmit cpok SaKOHUNTH OWMCTKY KampoB K_OMaHJIHoro,
IOJNTAYIECKOr0 N HAYAIHCTBYDNEr0 COCTABA OT JL, HEIPUIONHEHX IIA
CIyxCH B IPHI'DAHIIHOM OKDYIe;

6) YKpemuTh HOLOGPAHHHMEA DACOTHIKAME OTHEJH KafpoB IO
HaYCOCTaBy. .

2. 3am.Hapxoma OGoponn ToB.IAIEHKO k 15-My umis OpELCTEBATH
Ha yrBepmuenue I'aBnoro Boemmoro CoBera z HEO xaHRumaToOB Ha 3aMme—
MeHHe BHCMUX LOJXHOCTe# 0T KOMAHTUpE NWBMSHE ¥ BHIIE.

3. Hawampmmcy llosmruueckoro Yupasrenma PKEA x 15-My mpia
IpPEencTaBUTh He yTBepmueHuze IaBEOro BoerHOro CoBeTa KaHIANSTOB
Ha BaraHTHHE NOJXKHOCTE IO BHCNE# Ipymnme HOJuTCOCTaBa. .

4. Boensomy Comery IBO m Hauarsmmky BBC PHEA & 15-my upag
C.T'. mpercraBuTs Hapomsomy Homuccapy 0G0pOHH:

a) KaHIUIATOB Ha BAMEICHEE BAKAHTHIX IOXXHOCTEH:; KOMaH—
LUpOB aBMaGDUTal, KOMAHANDOB ABNANOIKOB I KOMAHTIPOB 9 CKal PIIni ;

6) yxoMmwIekroBars BEC JBO merummamm: mo CB - 39 uwex.,no
HcrpeduTenaM — 178 der.,mo xeTHadaM — 79 Hel.; aBUATEXHAKOB: MO %
CB — 116,00 ueTpeduTeaam — 128 wex. o TIIOKDHTP HEKOMINIEKT KQMaH—

IUpOB mTagoB U Gas.

X. _OBIE BOIPOCH.
1. Opocurs Kommrer 0Gopomw:

a) mepesecTn: u3 JeHEHTDANA HAYIHO-ICHETATEIBHNE aBHAaNioH—
HHl HCTHTYT B IMIyGh CTPaHH;

6) saciymars morran Hapozzoro Kommccapa BHYTDerHEH TOpD-
TOBIZ 0 PadoTe BOGHKTOPTOB U NPHHATS MCDH K DalmKaIbHOMY yiIyg
MeHAD 0CE8CHEYEHNST HAUCOCTABS, TOPrOBOH ceﬁm U OOMEeCTBeHHHM
HI i ! ;
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2. Hewemsnmky NYPRRA: ;
&) obecneurts moSHorpedRocTs JBO asrofumOrpadEAME B

1938r. - S wr., 5 1930r. - 18 wr. Oecmeunss Tumorpadmr
ﬁeueugczu wpRQTOM, -‘"“‘\u,

TpenycmoTpers MoHTEE THHOrpadmm H& TPEXOCHHX MWIH BE3-
REeXOAHHX MANMHEX .

6) Ormycrurs JIBO 5 1988 roay - 25, ® 1939r. - 34 nosi-
KOBUX GBTOKMHONEDERBUEER U OTMyCTHTE B 1938 rogy - 90 mr.
alleKTpocTanyEl K xunonepenmu:(-df).

3. Nonurmieckoumy Ympamnenmio JIBO:

= ODHCTYNHTE K M3JaHKK0 AVBUBHOHHEX I&3eT M y'nqunmh Ba-
HUEeCTBO INOJROBHX raser,

4. Hawansenky ABTY PXRA ornycTu?s B 1938r, naA npurpa-
HUGHEX I yRaJIeHHNX TaDHESOHOB ¥ Jud asmevacrefl JBO 50 mr, cann
TADHHX MEMUUH,

e

S. Heuvensuuxy BOY PREA npencraBurs HKO cooﬁpaxceana o no;-
Pafxe ofcay:uBaREA Ceuefl HAYCOCTEBE B OTAENSHHMX NDHIDAHFYHNX

P&DHUBOHAX, YUYHTHBEA, UTO ODPPEHH HE3fpeze ¢ aroff segeuel coses
WEeHHO He CHDPGBJLLITCH,

6. Havexpumcy BBC PRRA:

&) NP CTDONTENBCTEE BBLELMOHEHX uac'rapm:xx yqnﬂma'n n
nocrpoliky wun,dorga gus paooqux,

6) mpegycuorpers B mraTax aapoapoun'
JIbOHOB &BTODPEMOHTHUE uacTepcKue,
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7. Topyunrs 3au, Hapoﬁaoro'xomnccapa Odopoku 7,3EBLX0
npexcwannmb I'naBHouy BoeHHOMY GOBeTy ZORJ&J O MEDONpuATHAX
no obecneuenuw cnyx6u BHOC weppmmopnu CTPaHH CpPEeJCTBaMu

asromatuyeckoll ceasm n cnrxannsanln'

X1, TERVIVE LA
[IpoToxois coBeuanud y Haponuaro Rounccapa 06opoun
Cowsa CCP: or 20 mwed 1938r, o 76uu nansnoaxoﬁ nymge
§-22 n 76mu mymxe.Jl-12 - yTBepﬁnmb;
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1. B [JOT .

Boezas noxrdmomé PasBepTHBACTCA X IPOBOZUTCA B COOTEET-
crEmm ¢ mpuxasamz Hapopmoro Kommccapa OGopomm ﬁ&& 0109,0110,
0;11, MMes TAABEHME HELOCTATKAME: :

1) HepaBEOMEDHOCTD B OTHeBof mozroromxe: 10 11,16 c.x.,
18 0 25 K.x.,apmmeppm 24 ciz. 16 & 25 WAl 1%4 seﬂ.apm.
nomc,j.l n 9 M6 — OTHeERaid HOLTOTOBKA onemaemcn "nxoxo", ocoleE-
HO IO cTpelhle U3 DYYHOTO HydeMeTa,

2) PyxoBogcTBO G0eBOll MOXTOTOBKOf mo caymfe Tira HESKoe,
KOMAHZUDH JUEISA,KOPIYCOR MAlQ mem BEAMARYS 3TOMy BAZY
SaHATHE .
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3) B mozroroBxe mTAGOE Goible BEMMAHWS COCPEAOTONEHO B8

TEXHUKY HSTUTOBJICHAA LOKYMEHTOB,B CBABH C YeM mracsH nomHof

NpaKTHKN B yUpAaBIGHAN Boifickamim,yMeHNs OPraHU3OBATH Baamiogedi~
CTBHE POJOB BOlicK He MOJyUMIN. i }

4) TMrad BEC JBO Malo sammMaercss Bompocamu GoeBof MOATOTOR:

i > i

; |

Ki C aBUANMOHRENMU CasaMu; B 1938 DOy MPOBEfEHO TOMBKO OAHO 837
HATHE C HAUAJbHUKAMA 0a3. .

5) BBOZ B CTDOfl MOJOJHX JIeTUMKOB WAET HEPABHOMEPHO; HDE |
e ; —

ynomémopmexwoﬁ padome 54,71 aB.Spurag,59,55 aBran.Oopura—

AH OTCTaBT.

6) B aBmanum - Bo Bcex aBUAIOHHIX Gpnx‘axax,kax A B CTpeI
KoBHX Bofickax, B orHemoft mogroroske (crpeasda & GomSoueranme )
TaKke GOIbIAA HEPABHOMEDHOCTH M HET yCTOMUMBOCTH B nocmrnymg
pesyIsTaTax. }

Boerrmomy Comery IBO, mpojomzad CoeByb HOATOTOBKY,HA ocnosé
auy npukasoR Hapopsoro Kommecapa 0GopoHH,00paTmTh 0co0oe mma-‘
HEE:

1) B onepaTHBHO-TaKTHIECKOl IOATOTOBKE HAUCOCTARA, HNOBHWARZ

oSmuik YPOBEHL B TeUYeHME JETHEIO NepHOZa Ha OINePaTHBHHX HOJE.

HOE3ZKAX M BHXOJAX B WOJe,JATh 6My NPAKTHKY B yUPABIGHUE BOAC
MZ Ha OTDAREHX yUeHWSX K MAHEBDax, ]

2) B mozroToBke mTAcoB OCOGHE ymOp CHeiaTh HA TPEEWDOBKY |
[pAKTHIECKNX HABHKOB B YHPABIGHWE Bofickamm m padoTH THm. C
3TO# NeIPD MUPOKO HPAKTHKOBATH MTACHHE BHXOAH B HOJE CO CPel~
cTPaMZ CBASM X ¢ OCO3HAUCHEBHMEA THIAME,BoeRHOMy COEeTy TIATENE-
HO OpopacoTaTh OJAH STHEX YIOHNE,

3) CrpemKoBas MOLTOTOEKA B TeUeHWe JETHEIO NEDHOZA BO BCEX
YACTAX LOMKHA CHTH ZOBEZEHA N0 OLEHK: He Hmxe "xopomo",0c000e |
BEmMAHNe 00paTHTh HA CTPeAnOy He pyq:mx'nyﬂeuemox. ‘

4) B memax cxopelfimero MBEWTHS HePABHOMEDHOCTH B G0eBOR m ]

| TOTOBKe,NepeCcTPORTH padory mraca OKpyTa M OKPYXHIX OTZEJOB

W yUpaBIeRAZ B CTOPOHY EMBOT'O, KOHKPETHOT'O DYKOBOKCT:
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IIOBEPKE NCIOIHEHN:A ¥ OKASAHIA NPAKTATECKOH MOMOMZ MOTOZHM

¥

kaznpau.
5) B mojrorosxe BoenHo-Boaaymmux Cux JBO IIABHHMU S&7adani
HA JeTHEHE IEDHOJ MOCTABUTD:

a) oTpadoTKy HOUHHX,BHCOTHHX 7-8 T.M, U JIAJIBHUX HOXeTOB
7 MTYPMAHCKOE CIyxkCH;

6) OTHEEJI HOZTOTORKY (cTpeanba m GomGomeranue) ;

B) COBMeCTHHe neficTemd ¢ Bofickamu - padoTa Ha [OIS Gos,
padoTa ¢ MOJEBHX a9POLPOMOB;

T') THIOByD DOATOTOBKY ABHANMOHHLZ 0az;

I) H3yUEHWe BEDOATHHX HNPOTHBHUKOB,HMX TEPPATOPUA X BAZHOX .
0G'eKTOB IO KapTam 7 NJAHAM @ TPEHUPOBKA HA HAX B BOKLEHNN CAMO-
JeT0B U GoMOOMETAHUW HA TEPPHTOPWA IPOTUBHUKA. v

6) Iyreu yIydmemvs NOJATHKO-BOCHATATEIBHOL pACOTH,a TAKZE
[pUMEHEHEeM XK DasTHJIBIAAM XSCTKIX Mep AUCHUIIVEADHOTO BOSASHCTEE
ZOCATBCA PE3KOTO yIyINeHWs AUCIMIIVHH X OPTaHN30BAHROCTHA E PacoT
BCETo KOMAHZHOTO,NOINTHIECKOTO M HAYAIBCTBYLIETO COCTaRa,.0CpaTH?.
BunMaEne BoerEoro Cosera JBO Ha COXbmOe KOJMIECTBO qpesBuqaﬁmixf
nporcmecTEEd,0COCCHEO KATACTPO) I aBapmil B aBWAIUE W CPOHETARKO-
BHX YACTHAX.

. 00 OBOPCHUTEIBHOMY CTPOUTEIBECTBY,

1. ycujesne CymMeCTEYW S TEHHHX HOHOB.

Cpouro npopadoTaTs BA MECTHOCTE BOIPOC YCHICHES HADEIBCKOTO,
KUHETHCEONCKOTO 1 JICKOBCKOTO YKpPeNJeHHHX pafioHOB:
a) mpemje BCETO YCHINTH CYNeCTBYRIWe YKDEIJEHEHE DpafoHH

aprannrepaedl HA CHEIMATSHO BHGDAHEHX A1 ®TOK HEJM TOSHIEAX —

KOMAHZHHEE BHCOTH I ADyIHe IYHKTH,TOSBOJARINE BECTH apTIILIEDHECKYE
cTpeIssy o ausoft cmue (76um OPyAUd B KaNOHMPAX HIM HOIyKalOHUD ‘
npommoda'rapeﬁnym(lm 122 g 152MM OyOKE) & npomuomaﬂxoeym
GopBoy (45mu opy ).

chemze apmmepnaﬁ,s TOM tmc.u;e_ a mxenaﬁ »Cymec!
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VEDEITeHAHX DAfOHOB JOMEEO GHTH MpOZSBENEHO B 1938 1 1939 IuTe

Bce padoTa mo OmpejieleHmD MECT NOCTAHOBKE ADTHIIEDAN, THIH
YCTAHOBOK (KAMOREpH,IOIyKAIOHNDH,CHSNUAIbHO TOATOTOBICHENE OTKPH—
THe apruiTepmiicKue MOSHIAW) C yKA3AHMEM KOAMYECTBA U KaJmCpOB OPYH
ALE NI KAELOTO THN& JCTAHOBOK,A TAKKe TAKTHYECKOT'O Ha3HAUGHM:,
JOIZHH OHTDH BHIOJHEHH HEMEeJIde

6) YBEJIWUNTH KOIMYECTBO KOMAHAEHX I HAGIDHATENPHHX OyHKTOB X
oCecneunTb TApPHNSOHH yOeRANAME ;

B) PEKOTHOCIMPOBOYHNE pAGOTH IO BHGODY OTHEBHX MOSHNUE Lt
GaTapeil, KOMABZHEX,, HAGIOJATEIBELX OYHKTOB I MeCT HOCTDORKN yOemmm
AJs TapPHI3OHOB HPOMSBECTH CHENUAJBHEME DEKOIHOCLUPOBOYHHMUI KOMEC—

CusAMY, HA3HAYeHEEME Boermum CoBeToM QKpyra AJd KaxzZoro yxpenneanor¢
paitona ;
T') accuTHOBAHHHE B 1938 TOLy CpeACTEA Ha naneAeane B nopﬂnon
CYmMEeCTBYLIMX YKPEIJeHRHX DalioHOB 06paTuTh B MePBYyD OUYEDeLb HA
IX ApTHIISPUACKOE YCHUIESHNWE ;
L) yrBepujesEHe BoeHHNM ComeroM OKDyra JOKIAZH DeKOTHOCIIDO~
BOYHHX KOMHCCHE C NDANOKEHMEM CXeM,DACUETOB,a TAKEe TPeGOBAHME
Ha JIOMONHNTENbHHE [EHExHHE CPEACTEA,aDTINEDARCKOe BOODYXEHIE,

MaTepraJH @ pacdouyb CHIy NpefcTaBiATh Haponmomy Kommccapy OSODOHE

CCCP mo mepe OKOHYAHZS DaCOH IO KAEKOMy YKPeIJeHEOMY DPafioHy co

crepypmel 09ePEeZHOCTBE OKOHYAHNS DEKOTHOCIMDOBKU HX:

Kapenrckuil yKpensaeHEHE pafion 10 noIsa
KUHTACENNCKE# YKDeNIeHEHE pafion 5 upIg |
|
TIckoBcKEll yKpemlTeHHuR pafion 5 moxas
938~ I.T, HOCTDOATH:

a) HEA MePefoBOM pydexe HApeBCKOTO YKPEMIEHHOro pafioHa:





