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Improving the competitiveness of domestic food industry enterprises for Ukraine is strategically important, it can also provide the leading position of the state among the world's leading food producing countries. The current stage of operation of such enterprises is characterized by a number of features, the main of which are:
·  high level of price variability;
·  a significant impact of the dynamics of income of the population of Ukraine on the market capacity and price range for products (the share of food expenses in Ukraine is 53.1% of revenue, 4–5 times higher than the indicator of the EU countries);
·  the competitiveness of the food industry is a derivative of the results of the activities of commodity spheres.;
·  a high level of disintegration of the food market due to the low global level of clustering. [1]
Despite the existence of a large number of studies, an urgent scientific and practical issue remains the further study and refinement of the ways and factors of increasing the competitiveness of food industry enterprises. The activity of the enterprise PJSC «Dnepropetrovsk Food Concentrates Plant», which has been successfully operating in the food market for more than 80 years producing natural and healthy products, has been studied. Today it is represented by six assortment groups, each of which has dozens of products. [2]
Qualitative assessment that takes into account the key factors of competitiveness - the key to the development and implementation of management decisions that will contribute to the goal. In the process of assessing the competitiveness of PJSC «DFCP» , a method for assessing the competitiveness of an enterprise was used, based on the theory of effective competition, which belongs to the category of integrated and uses as the main tool for analyzing the comparison of indicators of the state of the enterprise with the indicators of competing enterprises. According to the essence of this method, the most competitive are those enterprises where the best organized work of all units and services. The method is based on the evaluation of four groups of indicators, followed by the calculation of the integral indicator. [3] According to experts, the main competitors of  PJSC «DFCP» are OJSC «Ennie Foods» and PJSC «Lantmannen AXA». According to the calculations, PJSC “DFCP” is the most competitive among the main competitors: an integral indicator of its competitiveness is 1,884; its closest competitor is PJSC «Lantmannen AXA» (1,716). However, given the competitive factors, it turns out that the key competitive advantage of PJSC «DFCP» is a satisfactory financial condition, and the most vulnerable company is due to low capacity utilization, poor  advertising effectiveness, sales promotion  and product competitiveness. Figure 1 shows the dynamics of the competitiveness indicator and its components for PJSC «DFCP»  in dynamics.

Figure 1 - Dynamics of the components of competitiveness of PJSC «DFCP»  

PJSC «DFCP»   is one of the largest FMCG food manufacturers in Ukraine. The FMCG market is one of the most competitive both in terms of competition and in terms of means, tools for promoting and developing sales technologies. Food concentrates are goods that are consumed so quickly that a short time later requires a re-purchase, because the consumer has a habit of buying such goods again. To increase the competitiveness of an enterprise operating in this segment, it is necessary to consider and implement the following factors in the strategy:
·  the sale of a single unit of goods does not create superprofits for the enterprise: due to fierce and constantly growing competition in the segment, the turnover must constantly increase in order to generate income;
·  all stages of product promotion from production to consumer must be worked out to ensure a competitive price;
·  there is a slowdown in industry growth;
·  intense struggle for market share between manufacturers;
·  change in retail format;
· Accelerate growth of introduction of novelties while reducing the life cycle of the product. [4]
For the above reasons, in order to provide PJSC «DFCP» with opportunities for sustainable development in the long term, it is necessary to focus on increasing commodity circulation by expanding the product range  and improving sales activities, making full use of the favorable financial condition of the enterprise.
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