




 I: Let’s start with the interview about museums. Please, tell me about your experience in the museum. What do you exactly do there? 

J: I always enjoyed the fact that, when you talk about science you often talk about abstract things. So as an astronomer I spend most of the time just thinking in abstract terms about astronomy. And I count less than one percent of my time spent as the astronomer, when I was actually in an observatory.  There isn’t much of the physical connection oftentimes between scientists and the physical world. And I think I always enjoyed museums and observatories as well, generally for its science’s field. And for the fact that you can actually have this physical connection again with instruments, that are used by scientists. As the scientist you sometimes eventually miss that, you would like to have more contacts with this.
So I was always interested in visiting the museums all around the world and seeing this physical connection, and from another point of view, also to see how these museums decided to structure their narratives. How do they want to tell the story? Because in every museum you go to, usually there is some “a thought behind” what’s happening inside. Obviously museums have a sort of goals, one is to preserve collections, but the second thing is to tell stories through these collections. And there are some bad museums that, for example, decide that “all in the collection is interesting, so we’re just going to throw everything at the recipient”. But it ends up being chaotic and it’s really hard to following and to know what is exactly happening there. Other museums, for example, decided to go with a chronological order and go from the old times to the new times and show the development of science or medicine, like in this museum. Other museums are experiential museums, they decide to tell the stories through your own experiences, like “craft your own adventure”, that for example what the Copernicus science centre does. We have no structured guided tour, there is no order, and you choose your own order, depending on what you interested in. 
 I remember when the Copernicus science centre was opening in Warsaw, I was one of their first visitors, and I waited a week to get there after its opening. But we don’t have any queues any more, fortunately. We moved into the internet booking, so these queues are gone. Nonetheless, for many years we were always overbooked and have long queues of people willing to get inside, this only shows how people are in the museums. 
And then, after my work as the scientist, I decided that I want actually leave to get another job. Literally the only place in the world that I looked at, the place where I could work, were the science museums. And I looked at the different science museums in which one I would like to work in. I was hoping to work either The Royal Observatory in London, or the Copernicus science centre. 
So I always had this sort of connection to museums, first because I really like structured narratives. Secondly I was always interested not only how you can see the museum as a visitor, but also how to manage this museum, how you build it. So that’s how I ended up working for Copernicus science center and now being the head of department and have an impact on how our science museum works.

I: Speaking more generally about the museums, how do you think what are the museums for people who live in the city? What is their function, in your opinion?

J: I think there are several functions of the museums. One is the educational function. You go in the museum not specifically to learn, you might not go to do that, but you are allowing the museum at least to try to teach you something. For example in here, you learn the history of medicine. I was going through the museum, and I learned a lot, and I will preserve that in my mind for much longer, than if I just had read this in the book. Secondly if you go to a museum, you move to another space, like physical space, or another, different world.
 So how it helps to people in the city, it is the world where you reflect on things. People come from their busy everyday lives to the museum, in this particular case of medicine, and all of a sudden they recognize that many of these things they can have right now if they go to a hospital. These things were not here one hundred years ago, two or five hundred years ago; they had to be actually created by some people. We had to gain the knowledge that let us to know how comfortable the life we have now is. And the next time in the hospital seeing how they use all of these fancy technologies there, I will appreciate the science more, because I’ve been to this museum, and I know what we actually have now and how fantastic it is. So if you got to the Copernicus science centre where you could, kind of experience science personally, you will see that it allows you to reflect on how the scientists actually do their work. 

I: So what is the museum for the city, could it be the instrument for its promotion etc?

J: It depends on how it operates. To me the museum is the part of the city space. The people in the city should be allowed to access there and use it etc. For example there have to be events that are not ticketed, opened to others. The museums have an interesting role in that way, because they are neutral, in politically way for instance. You typically have a museum which is just the neutral way of experiencing something. So naturally it becomes sort of the place where everybody could come together and start talking about something.
 For example in the Copernicus science centre as a result we do a lot of seminars, talks and conferences, because we feel that this is the place where people could come and discuss.

I: What inspires you and your colleagues, what examples in the world inspires you? I know that you like the museum in San – Francisco.

J: O, Exploratorium in San-Francisco! I could describe it as the blueprint for Copernicus, but it is the blueprint for the most of the science centers. We have talked a bit about the conference side, which is meeting of all science museums from Europe but also from the whole world. Nowadays, what inspires us the most is these conferences, where we get to the meeting where we talk with other science centers.

I: Spiking specifically, what do you think about the financing side, should museums be on the budget of the government or it’s better for them to be in a private possession.

J: It depends on what goals you want to achieve. Copernicus science centre is both publicly funded, supported by Ministry of Science, Ministry of Education, but we also rely on the sponsorships, partnerships, commercials. And the percentage of the funding public and private is 50/50. I visited once the entirely private science centre in Tbilisi, in Georgia. It was the small science centre but the wonderful one, because it was one hundred percent private it was very easy to upgrade, very easy to adjust changes, and there is no need for asking a permission to do that. But it also has a limited scale. For the achievement of the larger scale, the national scale or the international scale, likely you would need some access to the combined funding, or you should be a very successful businessman. I think, that in our case, the fact that we have both sources of funding allows us to do more. For instance, if you want to experiment with something which is clever, innovative etc, we would be afraid to risk with the public money in doing this so we could use our private sources to spend on that. From the other hand to achieve that scale we have, we used public money.

I: And what exactly do you do not as the scientist, but as the manager of the centre?

J: I’m working on the department which is called an Education Lab. So in Education Lab, we’re experimenting with so cold educational interventions. We have here over than a million visitors for a year, and we’re happy with that. And we know that the people are happy with Copernicus science centre. But there is the point that we’re actually limited in our reach. Because only a million can get to the Copernicus for a year, so we wanted to bring access to the bigger amount of people who might want to get here, but there were no tickets or no places etc. We actually test some ideas that were developed at the Copernicus science centre, and figure out, maybe we could implement them outside, we could go to schools or educators with them …And allow them access to Copernicus, but also allow to take a little bit of Copernicus with them, kind of build a small Copernicus where they are. So our Lab tries to design a new circle of Education Intervention and Education projects. And then offer them outside of Copernicus, mostly for free for educators. We had collaborated with our research department, which evaluated what worked and what didn’t.  So we actually want to check what worth it, and what doesn’t. And afterwards we go through a period of the testing and developing these ideas then we will implement them on the larger scales. 

I: So, let’s talk about three main things in this museum. 

J:  First thing is the amazing way the museum blend art and science.  I have to say I was expecting, to be taken on this chronological and scientific journey. But instead, I ended up on the more than emotional one. And that’s important, I think, in the museums. Because it tags on your emotions, it’s the way it makes the visit personal for you and makes you keep the information you’ve learned and take it with you, and even affect you permanently and change something in you. So for me it’s amazing going through all of the rooms, one after other and then seeing the amazing paintings, really good dioramas. There was one painting which was not scientific at all it was a symbolism painting but it was so emotionally impacted that I almost cried in front of it. It was about the Famine in Ukraine. So I enjoyed so much the fact that the story here is told by the mixture of art and science. Both are transferring the information that also tagging your emotions. 
 The second thing I really like, I mentioned that museums always have the role of preserving the pieces of history, artifacts of history.  I really like to go room after room and see how the technologies were improving. So you can see the first items used in the surgery and you can see the newest instruments used in the surgery. You look at the tools and in the midst, there is some moment when it clicks and the items are starting to approach the modern age and you could say yourself “Oh. That is something I know, that I can recognize. These tools before that one looked like the instruments of tortures, but from this point they are different”. And you have to keep in mind that everything that was done to the human body was done without the anesthesia. So operations were hurting a lot if only you could subdue the pain in some another way. And I keep looking for when I can see the first instrument which was developed to administer the anesthesia, because from that very moment everything changes. It means less pain and screaming. So this is the second thing for me, the passage of time that you can see in the instrumentations. Two microscopes one was made of wood one was made of brass, it signifies me that passage.
The third thing is and I think this is the most important thing that has any good museum, that‘s human being’s working in them. Vasily was an amazing guide. He was able to tell us everything about what we’re looking at. And he could provide a kind of the cherry-picking for us, what could be interesting for us. For example, I’m Polish and I saw how Vasiliy was identifying and telling us about all the connections between Ukraine and Poland which you could see through the ages. The second thing is his passion for his subject. This is something irreplaceable in any museum. The worst thing that a director of the museum can do is to figure out “I’m going to have a new fun, interactive amazing exhibition but I don’t need any people there”. That’s the worst decision the director can make, because he strips the museum of all its characters and all the passion in the people there. Vasiliy has this passion and the ability to tell the story and all of that seems to be crafted for a listener and responding to what the listener is interested in.

I: What about the comfort, how comfortable and accessible is the Copernicus for visitors?

J: One thing obviously in the modern museums you have to take into account is conditions for handicapped, the people that can’t hear or see at all or have a hard time seeing etc. And Copernicus paid a lot of attention to this matter installing elevators to make access easier, making a flat floor. I know that there are museums in the older buildings and they are hard to adjust them to the very condition which would allow any kind of visitors to have access to everything inside. 





I: So that was about the Medicine Museum. What could you say about the Natural History Museum? What do you like or don’t in the content of it?
 
J: So every museum we have visited had some similarities, similar problems, and similar benefits. The Natural History Museum has a very large collection which was assembled there over decades. And it is the physical collection; it is the collection of the historical artifacts. And this is something that is very hard to assemble, it takes the decades to gather such a collection and it’s actually irreplaceable. 
The problems are in that how you create an exhibition and show the items. As I said, you could throw everything in front of the recipient, but that’s not a very beneficial approach. Nevertheless here in the Natural History Museum in Kiev is provided this kind of approach. Here is shown a very large collection of items, as much as possible, I guess, but with no narratives, no underlying history in them. For example, I was in the Geneva Natural History Museum and, besides of their common collections, they have a very interesting exhibition of ants, on which they allowed you to try eating ants because in the potential future we will be more likely eating the insects. 
And again as I was saying, the people, the crew of the museum is utterly important. You can’t train a good guide in the short time; it actually takes a long term. The good guide has to know the exhibition well and also its details etc., so these people are really irreplaceable. And I’m happy to say that the Kiev Natural History Museum has such a professional and knowledgeable guide and he’s still working. He was clearly passionate about things he showed us. I was almost used him as a kind of the museum Google search, I asked about a specific type of minerals and he brought me directly to them and told everything about. That was fascinating. 
 There were boxes where you press the button and eventually hear an explanation about what you looking at. But they didn’t work at all. That is the thing, I think, could be improved, because if the boxes don’t work, that’s a bit of a shame.  So this is an instance of the narrative in the entire exhibition. However, it’s the same type of the narrative which you could get on a piece of paper, or on a tablet in front of the item. In Geneva on the ant exhibition, there was just a terrarium made of glass with an ant building in that, without a tablet or any description on the paper. So the visitor had to figure out by himself how ants built that. So that is the practical way of narrating, of telling the story without being very explicit about it.

      I: The old free museums have problems with an access for the people with disabilities. What could you tell about this considering your experience in the Copernicus?

J: This is quite obvious that they should have, should provide this access, because the public institutions should be accessible to the public. You cannot build a center or use old buildings of the science center without providing these options, like elevators, ramps etc. It also concerns people who don’t hear well or don’t see well.




























