kholyavka.greg@gmail.com
+38 093 271 84 46

https://www.facebook.com/gri

gory.grigorevich.1
@XGG008

MY SKILLS

PERSONAL SKILLS

Management

Analytical Thinking

Skills IT Project

Communication Skills

Leadership & collaboration

Graphic Design

HTML / CSS / Selenium / Wordpress

LANGUAGE SKILLS
Ukrainian 200%

Russian 100%
|

English 75%

MY EDUCATION

STATE UNIVERSITY OF
TELECOMMUNICATIONS

AUG 2006

MAY 2013
' Management of

organizations and
management of employees

Master

HRYHORII KHOLYAVKA

Project manager / Head of
Customer Support / Business
Development Manager

SUMMARY

Over 12 years of experience in b2b/b2c sales
and project management at every stage. Strong
background in strategy development, planning,
implementation of new processes and
departments KPI, increasing sales from 30% to
140% from year to year/quarter to quarter and
the number of company clients by an average
of 40% per year, hiring and onboarding new
employees.

Experience in identifying business needs,
implementing the right strategies to achieve
their objectives. Ability to properly allocate
resources and timely identify both problem
areas and points of growth.

WORK EXPERIENCE

OCT 2019 HEAD OF CUSTOMER SERVICE
MAY 2023 SMARTA LLC

» Specified customer buying trends,
market conditions and competitor
actions to adjust strategies and
achieve sales goals;

« |dentified problem areas in time and
created conditions for their solution.
Worked together with the analytical
team to create product-specific
reports; based on their results,
implemented new approaches to
handling problem orders/customers.

MAY 2015 PROJECT MANAGER

AUG 2019 () PUBLBOXLLC
« Setting up and managing

processes for a project from
scratch, setting priority to
implementation in time;

o Establishing Processes and
Workflow. Implementing
Agile\Scrum iteration method;

o Create Product vision based on

O business analysis;

« Create Roadmap, milestones, PRD,
SOW, decomposition to backlog
tasks.
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FPUTOPIV XOAABKA

KepiBHuk npoekmy / KepiBHUK
cepBiCHO20 06CAy20BYBOHHS /
Po3BuBato 6i3Hec

PE3IOME

MoHag 12 pokiB gocBigy npogaxis b2b/b2c ma
YNPOBAIHHA NPOEKMAMU HQ KOXHOMY emani.
MozymHil gocBig y po3pobui cmpamezii,
NAQHYBOHHI, BNPDOBOQXEHHI HOBUX NPOUECIB |

kholyavka.greg@gmail.com

+38 093 271 84 46 KPI BigQiAiB, 36inbwieHHs npogaxis 3 30% go

140% 3 pOKy B Pik/KBOPMOA 30 KBOPMAAOM U
https://www.facebook.com/gri KiAbKOCMIi KAIEHMIB KOMNQHIT B cepegHboMy Ha
gory.grigorevich.1 40% y pik, HQUMOHHA Ma aganmMauig HOBUX
@XGG008 cniBPOBIiMHUKIB.

AocBig BU3HOYEHHS nompeb GisHecy,
BNPOBAQXKEHHS NPABUAbHUX cmpamezil gAaa

M O| HABMNYKW QOCSH2HEHHS NocmaBAeHUX Uired. YMiHHS
ONMUMQABHO PO3NOQYIASMU PECYPCU MA BYACHO
MEPCOHAABHI BMIHHA: . .
BU3HQUYAMU SIK NPOBAEMHI 30HU, MAK i MOoYKU

MeHegxxmeHm 3POCMOHHS.

AHOAIMUYHE MO KPUMUYHE MUCAEHHA AOC B IA PO EOTM

YNPQBAIHHA NPOEKMOM + NPOQYKMOM
KEPIBHUK BIAAIAY 3BYTY

Aigepcmgo U Koonepay,is OB 2019 O SMARTALLC
o°F PR Ul Z0As « BusHoueHHa meHgeHUii npugbaHb, yMOB

MpagiuHub gusalH PUHKY ma Qili KOHKYPEeHMIB QAS

HTML / CSS / Selenium / Wordpress KOpPU2yBaOHHA cmpaomezid i QgoCcs2HEHHS
uinel NPOQaXiIB;

« BuacHo BusiBASB NnpobaeMHi Micua ma

BOAOAIHHA MOBAMMW: CMBOPUB YMOBU QASl iX BUDIWEHHS.
» [lpautoBaB HOQ CMBOPEHHSM 3BIiMIB NO

KoMyHikabeAbHicmb

w KOHKPEMHUX NPOQYKMOAX; 30 1X
N PEe3yAbMAmMAMU BNOOBAQKEHO HOBI
Pocciticoka 100% nigxogu Qo pobomu 3 NPOBAEMHUMU
30MOBAEHHSIMU/KAIEHMAMU.
AHAiUcbka
KEPIBHUK MPOEKTY
TPA 2015 PUBLBOX LLC
CEP 2019 o HoArowmyBaHHS Ma yNnpaBAIHHS
O C B I TA NPOUECAMU QAR NPOEKMY 3 HYAS,
BU3HQYEHHSA npiopumemHocmi gad
5 BUQCHO20 BUKOHQHHS,
AEP>XXABHNI yHIB!EPCI/lTET « HonozogeHHa 6i3Hec Nnpouecis |
CEP 2006 TEAEKOMYHIKALLIN npouecy pobomu MeHegXMeHmMy.
TPA 2013 ‘ « CmBopeHHa 6a4eHHs NPOQgyKMy Ha
MeHegxMeHm opaaHisauil OCHOBI 6i3HEeC-QHQAI3Y;
MQ yNPABAIHHA NEPCOHAAOM. « CmBOpPEHHA QOPOXKHBLOI MaONU, emaniB,

O PRD, SOW, gekoMno3uu,ii go
Mazicmp HEBUKOHOHUX 30BQQHb.



https://www.facebook.com/grigory.grigorevich.1
mailto:kholyavka.greg@gmail.com
https://t.me/XGG008
https://t.me/XGG008

