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	GRANT AWARD PROCEDURE

	APPLICATION FORM
(APPENDIX I)






Call for proposals for Local initiatives 
on transparency and citizen participation in Ukraine

Promoting local democracy in Ukraine


2017 VC 3377




HOW TO COMPLETE THE APPLICATION FORM?

Complete each box with the information requested. The size of the box will adapt to the volume of text typed.

Once all fields are completed, please print, sign and send the Application Form, in accordance with the requirements of the Call for Proposals.




	Date of receipt (to be completed by the programme staff)
	Please leave box empty.
	The number of project (to be completed by the programme staff )
	Please leave box empty.



	1. Applicant

	Official name ►
	Zdolbuniv Town Council
	Legal form ►
	Local authority
	Country of registration ►
	Ukraine

	Full address ►
	1, Vasyl Zhuk Street, Zdolbuniv, Rivne region, 35700

	Internet site (if any) ►
	Zdolbyniv.rv.ua

	Date on which the applicant was founded ►
	21.05.1997

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the applicant (indicate names and positions) ►
	Olshevskiy Ihor Oleksandrovych, the head of Zdolbuniv Town Council




	2. Contact details

	Contact person ►
	Valentyna Kapitula
	Position of the contact person ►
	The secretary of Zdolbuniv Town Council

	Email address ►
	Kapitula.v@ukr.net
	Phone number ►
	0963874638



	3. Bank details
Bank details provided should be those of the municipality account authorised to receive grant awards. If, due to legal constraints, it is not possible to provide the details of the municipality bank account, please indicate clearly in section 11: the constraints, providing supporting documents where relevant; the owner of the account; the funding structure of the grant proposal.

	Name of the Bank ►
	Department of the StateTreasury in Zdolbuniv district, Rivne region 
	Address of the Bank ►
	30a, Shkilna street,  Zdolbuniv, Rivne region, Ukraine, 35700

	Account holder name ►
	Zdolbuniv Town Council
	Full account number
(including bank codes) ►
	MFO 833017, current account (р/р) 35417004023710, EGRPOU code 05391130

	IBAN (or BIC Code) ►
	-




	4. 
Project overview
Please provide a description of the project as follows:

	Title ►
	Transparent authorities –the way to community trust
	Anticipated duration ►
	7 months
	The purpose, goal and specific objective(s)[footnoteRef:1] ►  [1:  When formulating the overall goal of the project, please keep in mind that there can only be one and that the implementation of your project will contribute to its achievement. Describe the additional challenges that must be overcome in order to achieve the project goal.] 

	To encrease the level of citizens' trust to the authorities by ensuring transparency in the work of the Town Council; to increase the number of tools of implementation of the public initiatives and  the direct participation of residents both in Council decision-making and the development of the Strategy for town sustainable development. Different categories of the population, in particular vulnerable social groups must be  involved  in the implementation of the project activities. It is also essential to take into account gender aspects.
	Partner institution/organisation ►
	The Western regional public non-profit organization "Volyn resource center", Rivne regional branch of Association of Ukrainian cities
	Target groups and beneficiaries[footnoteRef:2] ► [2:  Please state how the beneficiaries/the community will contribute to the design, planning and implementation of the project, and how they will be kept informed. Moreover, please indicate what the community role will be in the long-term implementation of the project results.] 

	Residents of different age groups (24.6 thousand); public organizations (10-15) and activists, representatives of trade unions, ethnic minorities, disadvantaged groups, religious communities, business and entrepreneurship, education, culture, sports, etc.
	Expected results ►
	This project will show the community the openness of the local authorities and their interest in cooperation with the community. Government transparency and the increasing  level of citizens' active involvement in participating in democratic processes at the local level will be achieved through the following project results:
1. Created "Transparent office":  the Town Council will start information-consulting center (ICC) "Transparent office", which will convince everyone who turns that he is awaited  and his opinions are valued.
2. The Regulations "On local initiatives in the town of Zdolbuniv" will make it easier  for the citizens together with the authorities to implement their ideas of town development.
3. Developed Strategy for sustainable development of the town of Zdolbuniv. The community of the town of Zdolbuniv (in total about 200 people) will devise a strategic plan for sustainable development of the town, which will take into account the environmental, social and economic aspects. The Strategy will include the sections aimed at solving local problems involving the community and local resources (financial, human, informational). The representatives of the communities, which must unite into a single, unified territorial community of the town of Zdolbuniv according to the perspective plan will be involved into the process of the Strategy development. Public involvement in the work on the Strategy for sustainable development will give the opportunity to develop the town in accordance with the vision and demands of the community.
4. The awareness of community residents about the new procedures. Information campaign on the new instruments of citizens’ participation in decision-making at the local level, dialogue and implementation of grassroots initiatives will create access for a wider range of citizens, including those who represent vulnerable social groups to expression of their vision and participation in the implementation of their initiatives.
All the above steps will contribute to the increase of community trust to the authorities and will encourage the citizens to participate actively in town public life.




	5. 
Situation analysis (maximum ½ page)

	· Provide a synopsis of your Local Government Unit (LGU) in terms of territory, population, development trends, and economy, and the significance of the proposed project/action in this regard. 
· Describe the significance of the proposed project at local level and describe the plan to improve the situation. Discuss if the proposed intervention is related to/part of/contributes to any strategy at national and/or regional level related to transparency and citizen participation at local government level. ▼

	Zdolbuniv  is a district center of Rivne region, which is located at the intersection of state highways (Horodysche-Rivne-Starokostiantyniv) and international highway (Kyiv –Chop). The town is the junction of the railway Rivne-Kyiv and Rivne-Lviv. Zdolbuniv is located at a distance of 12 km from  the regional center, the city of Rivne. Zdolbuniv is an important railway hub, the center of the construction, metalworking and partly  food industries in Rivne oblast. The population of the town is 24.6 thousand people. The area of the town is 1250 hectares.
One of the problems of local self-government in Ukraine and in Zdolbuniv in particular, is the low level of participation of members of territorial communities in solving local issues, which is a consequence of low level of citizens' trust in all levels of government. We  sometimes hear opinions among the residents about certain isolation of the town authorities. The official website of the Town Council is not always accessible for vulnerable social groups and elderly people,   that is why a specially equipped information and consulting centre of "Transparent office" will be able to partially compensate this  disadvantage. Consultations concerning the activities of the Town Council, the order of providing services and consideration of citizens ' appeals will be provided by two qualified experts, one of whom will be a psychologist.
The joint participation of residents, public organizations and authorities in solving local problems and implementation of common interests with the long-term vision will also help to restore trust. The existing ‘Strategy of sustainable development  of the town of Zdolbuniv for the period up to 2011’ is already outdated  and requires urgent updating. Joint work on a new Strategy  with a maximum coverage of this activity will promote a positive image of the local authorities among the town residents. It is planned that on all stages of the development of the Strategy over 1,000 people will take part, including representatives of different age and social groups.
The adoption of the regulation "On local initiatives in the town of Zdolbuniv" will also simplify the procedure of implementation of  the residents' offers, that will allow to bring them directly to the agenda of the plenary sessions.
The project "Transparent authorities – the way to community trust" corresponds to the  Strategy of Rivne oblast development for the period until 2020, approved by the decision of regional Council on 18.12.2014 No.1374.




	6. 
Recent activities and relevant experience in project implementation (maximum ½ page)

	Describe below the main projects completed or being carried out in the field concerned during the last 5 (five) years, indicating any grants obtained from other international institutions during the last 5 (five) years (if any). ▼

	In 2005 at the invitation of the Foundation of local democracy development in the city of Lublin Zdolbuniv Town Council  took part in the project "Transparent local government in Ukraine", which  had funding from the Foundation of Polish-Ukrainian cooperation PAUCI. In the last 5 years Zdolbuniv Town Council did not implement any other grants from international organizations.



	7. 
Proposed activities (maximum 2 pages)

	Under each specific objective listed in section 4, please list the activities to be carried out. For each activity, indicate the title, duration, specific objectives, detailed description, implementation means, evaluation means (if any), and expected results. Activities should be listed in chronological order with approximate dates (if possible). ▼

Before completing this section, please consider the following questions:
1. How will the activities undertaken lead to the achievement of the expected results? 
1. What is the sequence of these activities? 
1. Who will be responsible for carrying out each activity and what is their role in the project? 
1. How will the community be involved in the project implementation? 
1. Who on behalf of the community will be responsible for this role? 
1. How will gender representation be ensured in the implementation of these activities?

	1. The creation of information-consulting center (IСC) on the activities of the Town Council "Transparent office"                      Event duration: 1-4 months of the project.                                                                                                                                       The center will be created by accomplishing  4 tasks.                                                                                                                    Task 1.1. Regulatory support for the establishment and activities of ICC "Transparent office".                                                  Period - within 1 month of project implementation.                                                                                                                          Objectives: to regulate the activities of ICC "Transparent office" through its inclusion in the structure of local government. The objective will be achieved through the adoption of the order of the head on establishment of ICC "Transparent office" and the Regulation, which will contain the legal basis of its activities, the powers of the workers, the place of the division in the Council structure and procedures for initiatives and decisions.                                                                                                             Evaluation: the achievement of the objective will be evaluated using the criterion of presence/absence of: (1) the order of the head on establishment of ICC "Transparent office"; (2) developed Regulation on ICC "Transparent office".                          Expected results: Created legal basis of activities of ICC "Transparent office",  created ICC "Transparent office" and its approved operating regulations.                                                                                                                                                                      Task 1.2. Creation of the material and technical base of ICC "Transparent office".                                                                             Period – within 1-2 months of project implementation.                                                                                                                         Objectives: to provide comfortable working conditions for employees and proper  recipients’ service. The objective will be achieved by the arrangement of workplaces in office space, purchasing furniture, office equipment, thermal curtains and CCTV.   Evaluation: the achievement of the objective will be evaluated through the presence/absence of equipped workplaces and installed systems.                                                                                                                                                                   Expected results: Created conditions for the effective activities of ICC "Transparent office".                                                       Task 1.3. Training and retraining of ICC "Transparent office" personnel.                                                                                  Period: within 2-6 months of implementation of the project.                                                                                                          Objectives: to provide quality services of ICC "Transparent office"; to provide management of information, knowledge and experience sharing.                                                                                                                                                                         The objective will be achieved through staff training, registration of the problematic issues of the  office activities in providing services and performing procedures, and decision-making and transferring of new knowledge to other workers.                             Evaluation: the achievement of the objective will be assessed by comparing the number of trainings with their effectiveness through a survey of employees of ICC "Transparent office".                                                                                                 Expected result: the staff of ICC "Transparent office" is trained and ready to work. New problem situation in its activities are quickly identified  and resolved.                                                                                                                                                         2. Development of the regulation "On local initiatives in the town of Zdolbuniv"                                                                       Period: 1- 4 months of the project implementation. The regulation will be created by accomplishing  2 tasks.                            Task 2.1. The draft Regulation.                                                                                                                                                        The period – within 1-2 months of project implementation.                                                                                                                  Objectives: to form the basic project of the Regulation for further consultation with the staff on the local Council, discussions with representatives of the community and concerned target groups. The objective will be achieved by examining the regulations governing the passage of social initiatives in councils of different levels, studying  the best practices and their application and the development of the basic text of the Regulation.                                                                                                                                  Evaluation: the presence/absence of the developed draft regulation ‘On local initiatives in the town of Zdolbuniv’              Expected result: Developed  draft regulation "On local initiatives in the town of Zdolbuniv".                                                               Task 2.2. The adoption of a regulation "On local initiatives in the town of Zdolbuniv".                                                                        Period: within 2-4 months of the project implementation.                                                                                                                     Objectives: to approve the quality  regulation "On local initiatives in the town of Zdolbuniv". The objective will be achieved by the publication of the draft regulation "On local initiatives in the town of  Zdolbuniv" for public comment, consultation with employees of the local Council, meetings with representatives of target groups and approval of its agreed version.                          Evaluation: the presence/absence of approved Regulations "On local initiatives in the town of Zdolbuniv", minutes of consultation meetings with stakeholders.                                                                                                                                                     Expected result: Approved  Regulation "On local initiatives in the town of Zdolbuniv".                                                                     3. The development of a Strategy for sustainable development of the town of Zdolbuniv                                                                   Event duration: 1-5 months of project implementation.                                                                                                                        The strategic plan will be developed by fulfilling 3 tasks.                                                                                                                     Task 3.1. Regulatory support of  the development of a Strategy for sustainable development of the town of Zdolbuniv.                   Period - within 1 month of the project implementation.                                                                                                                   The objective: to form a working group for developing the strategy; to provide the group with authority and to approve the membership. The objective will be achieved through the adoption of the head's order  on the authority of the working group (50-70 people) to develop a Strategy and sign  the agreement with the West Ukrainian regional non-profit public organization "Volyn resource center" on the development of the Strategy of sustainable development of the town of Zdolbuniv.                                     Evaluation: the achievement of the objective will be evaluated using the criterion of presence/absence of: (1) the Order of the head on establishment of the working group; (2) Signed agreements with the West Ukrainian regional non-profit public organization "Volyn resource center".                                                                                                                                                  Expected result: a formed working group on the development of the Strategy of sustainable development of the town of Zdolbuniv; approved its personal membership (50-70 people); Signed agreements with the West Ukrainian regional non-profit public organization "Volyn resource center"on works on the development of the strategy .                                                                Task 3.2. Development of a Strategy for sustainable development of the town of Zdolbuniv.                                                          Period - within 1 – 5 months of the project implementation.                                                                                                                 Objective: to devise a Strategy for sustainable development of the town of Zdolbuniv.The objective will be achieved through the preparation and holding of 4 meetings of the working group.                                                                                                           The first meeting of the working group is introductory and provides that the members of the working group will: get to know  the methodology of strategic planning; approve the action plan for the development of the Strategy; organize the process  of data collection and the socio-economic analysis.                                                                                                                                         Period – 1 month of project implementation.In the period between the first and second meeting of the working group on the development of the strategy analytical work and strategic analysis will be carried out.  They will include: analysis and study of state/region/local strategies; analysis of the implementation of the previous strategies of the community; study on the main areas of socio-economic development for the previous period; research on environment (external environment) and evaluation of possibilities for community development; conducting a survey of residents and/or business representatives; systematization of data and preparation of analysis of the main trends of community development.                                                                             Period – 1-2 months of project implementation.                                                                                                                                   The second meeting of the working group would include: presentation and discussion of the results of strategic analysis of the community; formulation and discussion of forecasts and scenarios of  community development; formulation of strategic vision; a SWOT analysis – identification SWOT factors.                                                                                                                                    Period: end of the 2nd month of the project implementation.                                                                                                              In the period between the second and third meeting of the working group on the development of the Strategy the following analytical work will be conducted and  the SWOT matrix will be devised. That includes analysis of the relationships between factors of SWOT through  SWOT/TOWS matrix and the main analytical conclusions regarding the comparative advantages, challenges and risks.                                                                                                                                                                          Period  – 3d month of project implementation.                                                                                                                                 The third meeting of the working group will include: presentation of the SWOT matrix, comparative advantages, challenges and risks; preparation of a draft framework of the strategic, operational goals and objectives of the Strategy.                                Period – end of the 3d months of the project.                                                                                                                                    In the period between the third and fourth meeting of the working group on the development of the Strategy a Strategy Implementation Plan will be prepared. It will include technical specifications for development projects which will meet the objectives of the Strategy defined at the previous meeting of the working group.The fourth meeting of the working group suggests: selection/adjustment of technical specifications for development projects for the implementation of the Strategy and preparation of the monitoring system of the Strategy.                                                                                                                     Period - 4th month of project implementation. After the last of the four meetings of the working group  the final document of the Draft Strategy will be prepared.                                                                                                                                                      Evaluation: the achievement of the objective will be evaluated using the criterion of presence/absence of: (1) the minutes of the meetings of the working groups; (2) prepared analytical pieces before the second meeting of the working group; (3) developed SWOT matrix to the third meeting of the working group; (4) a list of technical specifications for development projects ( to the fourth meeting of the working group); (5) developed monitoring system for the Strategy; (6) the Draft Strategy.                               Expected result: a Draft Strategy ready for public discussion.                                                                                                       Task 3.3. Public discussion and approval of the Strategy  for sustainable development of the town of Zdolbuniv.                             Period -during the 5th month of project implementation.                                                                                                                   Objective: to approve the Strategy for sustainable development of the town of Zdolbuniv. The objective will be achieved by the publication of the draft Strategy of sustainable development of the town of Zdolbuniv for the purpose of conducting public hearings on discussion of the Strategy; consultations with employees of the local Council, discussions with deputies and representatives of interested target groups and town activists.                                                                                                        Task 3.3. Public discussion and approval of the Strategy   for sustainable development of the town of Zdolbuniv.Period -during the 5th month of project implementation.                                                                                                                                             Objective: to approve the Strategy for sustainable development of the town of Zdolbuniv. The objective will be achieved by the publication of the draft Strategy of sustainable development of the town of Zdolbuniv for the purpose of conducting public hearings on discussion of the Strategy; consultations with employees of the local Council, discussions with deputies and representatives of interested target groups and town activists.                                                                                                           Evaluation: the achievement of the objective will be evaluated using the criterion of presence/absence of: (1) Strategy, (2) the minutes from the consultation meetings with stakeholders, the results of the public discussion.                                                        Expected result: a Strategic plan for sustainable development of the city of Zdolbuniv approved at the session of the town Council.                                                                                                                                                                                              4. Holding an information campaign on the presentation of the project activities and the results of their implementation in the community.                                                                                                                                                                                           Event duration: during the project implementation period 1-5 months.                                                                                                Objective: to inform the community about the project, its aims and objectives; to involve the citizens in implemention of the  activities. The objective will be achieved by conducting a press conference for media representatives (municipal and regional) and town public organizations, conducting open days (presentation of ICC "Transparent office" for the community; printing and distribution of information and printed materials; publication of the information about the project and the implementation of activities in media, on Council website and other information resources on the Internet; preparation and submission of materials for the contest "Best practices of local self-government."                                                                                                             Evaluation: the achievement of the goal will be evaluated using the criterion of presence/absence of: (1) press-announcements and press releases; (2) registration cards of the press conference; (3) printed and electronic materials covering the activities of the project; the results of the participation in the competition "Best practices in local government"; (4) printed materials.              Expected result: the community and stakeholders are informed about the project, its goals objectives and activities and are involved in their implementation.    




	8. 
Potential for awareness raising at national and/or international level (maximum ½ page)

	Please describe how the project will contribute to increased visibility and awareness of the role of mayors in promoting transparency and citizen participation, and the overall results of the project activities. Will the regional/national government be involved in implementation of the project or in a specific activity ▼

	Information campaign on project activities and results of their implementation:                                                                                1. Press conference for media representatives and public organizations dedicated to the creation of information and consulting centre of "Transparent office".                                                                                                                                                              2. Production and distribution of  printed  materials  about "Transparent office"among the town residents.                                        3. Publication of the information about the progress of the project in local media and on the website of the town Council, as well as regional printed mass media with the assistance of the Rivne regional branch of Association of Ukrainian cities.                        4. Preparation and submitting of materials of this project for the contest "Best practices of local self-government" in 2017, announced by the Ministry of regional development, construction and housing and communal services of Ukraine in partnership with the Council of Europe, the Association of Ukrainian cities, Ukrainian Association of district and region councils, all-Ukrainian Association of village councils.                                                                                                                                                           5. Coverage of all stages of the development of the Strategy on the website of the town Council and in specially created thematic group on Facebook.



	9. Applicant’s professional and operational capacity (maximum ½ page)

	Please indicate below the number of permanent and temporary staff to be involved in the projet/action.
Please describe how will the  proposed activities be implemented (where applicable, indicate the involvement of third parties including providers) ▼

	The permanent staff                                                                                                                                                                            Project coordinator (engaged person) – Ruslana Stasyuk                                                                                                                     Consultant for public relations (engaged person) – Yuri Pasochnyk.                                                                                                   Temporary personnel within the framework of the project:                                                                                                                  Consultant on development  of the Strategy of sustainable development of the town of Zdolbuniv – Volyanyk Ihor.                         Also, organizational support to the implementation of the project activities within their authority will be ensured by the staff of Zdolbuniv town Council - 16 people



	10. Co-funding (maximum ¼ page)

	Indicate below how the applicant intends to contribute to the project (either by way of its own resources or by contribution from third parties). Co-financing may take the form of financial or human resources, in-kind contributions or income generated by the action or project ▼

	Own contribution: the wages of the employees of "Transparent office" for the duration of the project (professionals and technicians) in the amount of 2 people - 39 thousand UAH.                                                                                                                The cost of maintaining the premises in a "Transparent office" for the duration of the project – 4 thousand UAH.                        The use of the premises required for more than 4 working group meetings on development of the Strategy of the town of Zdolbuniv and PR events – 10 thousand UAH.                                                                                                                         Partner contribution: Rivne regional branch of Association of Ukrainian cities: payment for information publications in regional print media – 5 thousand UAH.


	11. 



Declaration

	By signing this form I, the undersigned, authorised to represent the applicant, hereby certify that the information contained in this application is correct and that the applicant organisation has not received or applied for any other Council of Europe funding to carry out the action which is the subject of this grant application.

I also certify on my honour that the applicant organisation is not in one of the situations which would exclude it from taking part in a Council of Europe grant award procedure, and accordingly declare that the applicant:

a. has not been sentenced by final judgment on one or more of the following charges: participation in a criminal organisation, corruption, fraud, money laundering;

b. is not in a situation of bankruptcy, liquidation, termination of activity, insolvency or arrangement with creditors or any like situation arising from a procedure of the same kind, or is not subject to a procedure of the same kind;

c. has not received a judgment with res judicata force, finding an offence that affects its professional integrity or constitutes a serious professional misconduct;

[bookmark: _GoBack]d. does comply with its obligations as regards payment of social security contributions, taxes and dues, according to the statutory provisions of the country where it is established.




	12. 


Signature

	Complete the table below and sign in the last box

	First Name and Name of the Signatory ►
	Ihor Olshevskiy
	Title or position of the Signatory in the applicant organisation ►
	The head of Zdolbuniv Town Council
	Place and date of signature ►
	Done in: Zdolbuniv, Rivne region

	
	On: 19.05.2017

	
	

	Signature and official stamp of the applicant organisation ►
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