OIINC ITPOT'PAM JUCIHIHUILITH

1. InHoBaniitHi TEXHOJIOTII yIpaBJdiHHA BUPpOOHNYMMH cucTeMamu / Innovative
Technologies of Production Systems Management (HaBYaJLHUIA Yac - 5 KpeauTiB)

Merta AUCUMILTIHY - COPUSITH M1 IBUIEHHIO HAyKOBO-IIPAKTUYHOTO PiBHS Maii0yTHIX CIEIIaTiCTiB,
iX KOMIIeTeHIll WHIOJ0 YIpaBJIiHHA I1HHOBAaLIMHMMHU TIpoliecaMd B eKOoHoMiui. Jlucrurmuiina
OpIEHTOBaHAa Ha BHUXOBaHHA 3I0HOCTEH Yy CTYJEHTIB TBOPYO BHUPIIIYBAaTH OpraHizamiiiHi Ta
BUPOOHWYI 3aBIaHHSI [TPH BIIPOBA/KEHHI IHHOBALIN; HAOYTTS HABUYOK y BUKOPUCTaHHI HAYKOBO-
MPaKTUYHUX METOJIB TPH BHUPINIEHHI TPOOJEM yIpaBIiHHSA 1HHOBAIlIMHUMH IIPOIIECAMH Ta
MPOEKTaMHU; PO3BUTOK AHAIITUYHOTO MHCICHHS TPU BH3HAYCHHI OCHOBHHMX ITOKA3HUKIB
MpUOYTKOBOCTI IHHOBAI[IHHUX MPOEKTIB 1 IPUHHATH PIIICHb MPO ONTHUMAIBHUKA BapiaHT MPOEKTY;
¢dopMyBaHHS 3HaHb, YMiHb T TBOPYOTO IMIJIXOAY IpPU OpraHizaiii Ta ympaBliHHI CTPYKTypaMHu
IHHOBAIIITHOTO MEHEPKMEHTY.

3MicT TUCHUIJIIHA PO3KPUBAETHCHA B TeMaX JEeKUIHUX 3aHATD:

1. CyuacHi KOHIIETIIi1 iHHOBAIlIHHOT'O PO3BUTKY.

2. InHOBamiifHUI TIPOIIEC SIK 00'€KT yrpaBIiHHS.

3. [TinmpueMcTBO SIK OCHOBHHUIN CyO€EKT peatizallii HOBOBBEICHbD.

4. InHOBAIi}HI CTpaTerii MiAPUEMCTB.

5. Opranizamiitai ¢opMH iIHHOBAIIITHOTO TPOIIECY .

6. MeTou4Hi OCHOBH PO3POOKH 1 BIPOBAKEHHS YIIPABIIHCHKUX 1HHOBALIIH.

7. Cuctema MOTHBAITIT IHHOBAIIMHOI JISTTLHOCTI B OpraHizariii.

3MiCT TMCHUITIHN PO3KPUBAETHCH B TeMAX NPAKTUYHUX 3aHATH:

1. OCHOBHI TTOHATTS 13 00J1aCTi iIHHOBAIIIHHOT AisTTbHOCTI. [IpOEKTHOKOHCTPYKTOPChKA, HAYKOBO-
TEXHIYHA, BAPOOHNYA iIHHOBAII{HA JiSUTbHICTb.

2. IuHoOBaIiliHI TEXHOJIOTII yIpaBiiHHA. 3aBAaHHSA I1HHOBAIIKHOI cTparerii. dakropw, IO
BIUIMBAIOTh HA IHHOBALIIWHY CTpPATETiI0 MiANPHEMCTBA.

3. Tumnu 1 BIacCTUBOCTI YIPABTIHCHKUX 1HHOBAIIIH.

Craanii po3Butok / Sustainable Development (HaB4YaibHMii Yac - S KpeAUTiB)

MeTor0 BUBYEHHS IUCIMIUTIHYU € MiATOTOBKA MEHEHKEPIB BUIIIOTO PiBHS, CIPOMOXKHUX NPUIMaTH
HAYKOBO OOTPYHTOBaHI Ta MPAKTUYHO JOILIIBHI PIlICHHS HA JEPKaBHOMY Ta MYHIIHMIIATbHOMY
PIBHSIX, Ha PIBHI YIIpaBJIiHHS BETUKUMH KOMIIAHISIMHU Ta ITANPUEMCTBAMH, CITPSMOBaHI Ha CTAJIUA
PO3BHUTOK OKPEMO B3SITOTO PETIOHY 3 YpaxXyBaHHSM II00aJbHUX MPOIIECIB.

B pe3ynbTati 3acBOEHHS MPOTPaMu MaricTp NOBUHEH 3HATH:

— OCHOBHI TIOJIOKEHHS KOHIIEMIIIT CTAJIOTO PO3BUTKY;

— OCHOBHI MNpHHIMNU MOOyqyBaHHA O€3MEeYHOro ICHyBaHHS JIIOACTBA 3 YpaxyBaHHSAM
E€KOHOMIYHUX, COI[IaJIbHUX Ta €KOJIOTIYHUX ACIIEKTIB;

— OCHOBHI BIJTOMOCTI ITPO CBITOBI Cy4acHi TEHJICHIIII B HAIIPSIMKY CTaJIOT'O PO3BUTKY JIFOJICTBA.
Marictp MOBHHEH BMITH:

— MMPOBOJUTHU PO3PaxXyHKH 1HIEKCHHUX MOKA3HUKIB CTAIOTO PO3BUTKY;

— KOPUCTYBaTHCsI OCHOBHUM HaOOpOM IHIMKATOPIB CTAJIOTO PO3BHUTKY;

— OpIEHTYBaTHCh B Cy4aCHHX METOIMKAX BH3HAYEHHS TEXHOT'€HHOI, EKOJIOT1YHOI, EKOHOMIYHOT,
Ta COLIAJILHOI OE3IIEKH JIFOJUHH.

3MicT TUCHUIIIHA PO3KPUBAETHCA B TeMaX JEKUIHHNX 3aHATh:

1. IlepexyMOBY BUHHKHEHHSI KOHIICTIIIT 1 BU3SHAYCHHS MOHATTS «CTAJMH PO3BUTOK.

2. IlocTaHoBKa npo0ieMu HeOOX1THOCTI MEPEXOy A0 CTATIOr0 PO3BUTKY Ha MI>KHAPOTHOMY PiBHI.
[Tpouec rnobanizyBaHHs Ta HOro CKJIaO0BI.

3. OcHOBHI BCECBITHI 3yCTpiui, OB’ sI3aHi 31 CTAJIUM PO3BUTKOM, Ta iX pe3yJbTaTu.

4. YxpaiHa Ha OUIAXY /10 CTAJIOTO PO3BUTKY: 0a3uc, MpoOIeMH, YCIiXH.



5. CucteMu OLIIHIOBAaHHS CTAJIOTO PO3BUTKY.

6. MaremMaTnyHa MOJICIb OI[IHIOBAaHHS CTAJIOTO PO3BHUTKY.

3MiCT IMCHUILTIHM PO3KPUBAETHCH B TeMaX NPAKTHYHHUX 3aHATH:

1. EkoHOMIYHI1, €KOJIOTI4YHI Ta COIiaJIbHI MePeyMOBH BUHUKHEHHS KOHIIEIIIIT CTaJIOTO PO3BUTKY.
2. Ilpouec rnobanizarii: cki1aaoBi i mpobiaeMu

3. IloteHuian i mpobiaemMu YKpaiHU Ha HUIAXY 10 CTAJIOTO0 PO3BUTKY.

4. CuctemMu Ta MOZIETI OL[IHIOBAHHS MTPOIECIB CTAIIOTO PO3BUTKY.

Description of discipline programs

1. Innovative Technologies of Production Systems Management (study time - 5 credits)

The purpose of the discipline is to promote the scientific and practical level of future specialists,
their competence in managing innovation processes in the economy. The discipline is focused on
fostering the ability of students to creatively solve organizational and production problems in the
implementation of innovations; acquisition of skills in the use of scientific and practical methods
in solving problems of management of innovation processes and projects; development of
analytical thinking in determining the main indicators of profitability of innovative projects and
make decisions about the best option for the project; formation of knowledge, skills and creativity
in the organization and management of innovation management structures.

The content of the discipline is revealed in the topics of lectures:

1. Modern concepts of innovative development.

2. Innovation process as an object of management.

3. Enterprise as the main subject of innovation.

4. Innovative strategies of enterprises.

5. Organizational forms of the innovation process.

6. Methodical bases of development and implementation of managerial innovations.

7. The system of motivation for innovation in the organization.

The content of the discipline is revealed in the topics of practical classes:

1. Basic concepts in the field of innovation. Design, scientific and technical, industrial innovation.
2. Innovative management technologies. Tasks of innovation strategy. Factors influencing the
innovation strategy of the enterprise.

3. Types and properties of managerial innovations.

Sustainable Development (study time - 5 credits)

The purpose of the discipline is to train top managers capable of making scientifically sound and
practical decisions at the state and municipal levels, at the level of management of large companies
and enterprises, aimed at sustainable development of a particular region based on global processes.
As a result of mastering the program, the master must know:

- main provisions of the concept of sustainable development;

- basic principles of building the safe existence of mankind, taking into account economic, social
and environmental aspects;

- basic information about the world's current trends in the direction of sustainable development of
mankind.

The master must be able to:

- to calculate the indicators of sustainable development;

- use the basic set of indicators of sustainable development;

- to be guided in modern methods of definition of technogenic, ecological, economic, and social
safety of the person.

The content of the discipline is revealed in the topics of lectures:



1. Prerequisites for the emergence of the concept and definition of "sustainable development".

2. Formulation of the problem of the need for transition to sustainable development at the
international level. The process of globalization and its components.

3. The main world meetings related to sustainable development and their results.

4. Ukraine on the way to sustainable development: basis, problems, successes.

5. Sustainable development assessment systems.

6. Mathematical model of sustainable development assessment.

The content of the discipline is revealed in the topics of practical classes:

1. Economic, environmental and social preconditions for the emergence of the concept of
sustainable development.

2. The process of globalization: components and problems

3. Potential and problems of Ukraine on the way to sustainable development.

4. Systems and models for assessing sustainable development processes.
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