[Some information from the file was deleted or changed for confidentiality reasons]

Recommendations summary

Based on findings of the Inception Phase, Consultant developed recommendations that are presented below.

Considering all the external and internal factors that influence DUF and MUP operations at this stage, we defined two key strategic priorities
for the Implementation Phase.

" First, the efficiency related to investment process need to be strengthened significantly by establishing an Investment Committee and
applying risk-based approach to Partner Banks. This will allow DUF to disburse available funds efficiently and expand its channelling
capacity in the future.

" Second, the necessary support should be provided to DUF and MUP in adaptation of their structures and processes to the dynamic
changes in response to restructuring measures at the Bank.

School is convinced that DUF and MUP as its fund manager are capable to achieve both objectives successfully. Consultants are committed to
provide their support in implementation of recommendations and design of additional measures, if necessary and in cooperation with MUP,
State Bank and other stakeholders.

In order to structure the work in terms of priorities, we suggest the following sorting criteria in view of the achievement of the strategic
objectives outlined above:

Level A - Measures of immediate attention that need to be taken in order to deal with the most urgent challenges.
Level B - Less urgent measures that need to be addressed in the medium term and as soon as the short-term measures are implemented.

Level C - Not urgent measures that can be addressed in the medium and long-term perspective.
.1 Next steps for to improve efficiency of DUF operations

Organisation and strategy

Level A: Establish an Investment Committee. Target date: February, 2016: To ensure higher transparency, efficiency and reach a higher level of
professionalism following the international best practice. As a temporary solution, an Ad-Hoc Investment Committee consisting of the Head of
MUP, Head of Risk Analysis Division (the Risk Manager should be an ex officio member of the IC without full voting privileges, resident School
Team Leader (interim Sales/Relationship Manager) and the State Bank Kiev representative can be launched. The School Team Leader would
naturally only participate in a non-voting advisory role. The Ad-Hoc IC would not have any formal decision authority, but would technically be
an advisory council to the Head of MUP in regard to the decision proposals that will be submitted to the Executive Director of the DUF for
ratification.

Level A: Establish the pipeline of Partner Banks. Target date: February, 2016 -ongoing. To ensure the timely disbursement of the available
funds Consultant will start intensive work with Partner Banks and conduct TA needs assessments. The banks are interested in the TA that is
foreseen in this programme despite the difficult situation in the banking sector and country in general. The close dialogue with the banks will
help specify areas of TA related to improvement of business process at MUP, since the Consultant will have a chance to get into the process
of interaction between Partner Banks and DUF in real conditions.

Changes in DUF Charter

Level B: Ongoing support on changes to the Charter, Q2, 2016 - ongoing: the Consultant has already provided initial recommendations on the
changes to the charter of DUF currently discussed between MUP and the State Bank. As far as the support of Consultant is requested, the
expert team is ready to participate in discussions and provide opinions on various issues at different stages of the process of charter revision.

One of the most important issues the Consultant will comment on in the future, should this be not sufficiently done in the current report, is
the general question of the functional currency. Should the change of the functional currency and the DUF equity be considered by DUF and
its shareholders, it is recommended to get a legal opinion on it before the joint decision of shareholders is made. As described in section 3.4.3
of the present report, we opt against conversion of DUF equity from EUR to Hryvnia in the present context, although we are not categorically
against the conversion in principle.



Options for potential spin off of DUF/MUP

Level A: Feasibility study to be conducted by School, March — May, 2016: considering current unstable situation of the MUP within the Bank
structure, it is recommended to explore various options for the spin off of MUP/DUF from the structure of Bank. Jointly with staff of MUP
experts started initial discussions on possible scenarios for MUP spin off.

Obviously, different aspects of each of the option such as legal implications, independence, sustainability, implementation and others need to
be explored in much detail. It is therefore recommended to conduct a study that will provide a clear view on the preconditions and the local
context for each of the options. School has profound experience in this type of studies and is ready to support the fund in implementation of
one of the options as soon as the decision is taken by DUF shareholders.

Risk management

Level A: Remedy the legal defects of the Treasury bill security pledge. Target date: February 2016. The security interest in the treasury securities
pledged as collateral by partner banks must be restructured into a repo-style preemptive transfer of property so as to effectively exclude the
collateral assets from the bankruptcy pool. This is extremely urgent for existing exposures as well as for new loan agreements (see details
under Collateral Management above).

Level A: Devise crisis framework for covenant waivers and collateral requirements. Target date: March 2016. The Consultants could assist the
Legal and Risk teams in setting new crisis thresholds for problematic covenants related to NPLs, provisioning levels and liquidity, for example.
The objective will be to grant time-limited waivers in a transparent process that removes uncertainty for the partner banks but also preserves
the awareness of the exceptional nature of these concessions, instead of creating a "new normal”. There will be an explicit sliding scale
relationship between the magnitude of the covenant concessions and the required degree of prime collateral coverage.

Level B: Streamline eligibility criteria, covenants and internal risk indicators. Target date: Q3, 2016. It is suggested that the Risk Management
consultant work with the Risk Division in refining and condensing the financial metrics that define eligibility, covenants, internal risk triggers
and feed into the quantitative components of the counterparty rating.

The MUP has access to an abundance of financial data across the entire banking industry for benchmarking and analysis. The Risk Division
staff have already developed excellent ideas on the reduced range of predictive risk indicators that are supported by thorough time series
analysis. This work is not urgent, however, and we do not see the redevelopment of the risk indicators on the critical path to disbursing the
first EUR _ tranche under the new the State Bank facility. We specifically advise against rushing into permanently adjusting the fundamental
eligibility criteria and covenants to the current crisis reality. Clear, time-limited exemptions and waivers awarded in a transparent Investment
Committee process are more appropriate for dealing with the elevated systemic risk in the banking sector at this time.

Level C: Develop a strategy for guarantees and portfolio credit risk sharing. Target date: Q3, 2016. Traditional senior funding at low-cost and
for long tenors does add value to partner banks and enables access to finance for MSMEs. However, in times of severe economic disruption and
for vulnerable and previously excluded MSEs, particularly in agriculture, the DUF may need to go further and assume some of the end-borrower
credit risk. We recommend that the amended statutes currently in preparation already include a general reference to credit risk sharing facilities
as an authorized activity. Whether or not it is opportune for the DUF to launch a portfolio credit risk sharing product in the near future will
depend on further market research and the progress of other forthcoming initiatives in the guarantee / risk sharing space that may be
complementary to the DUF and could even be managed side-by-side by the MUP.

Marketing and product development

Level A: Advise on development of DUF SME Il product offer. Target date: QI-Q2, 2016: DUF needs to launch a new product offer in 2016,
which is in line with market demand. In order to support MUP in this task, the consultant will design a prototype that is aimed to close
existing gaps on the one hand and fulfil the requirements of lending programme on the other hand. It is suggested to conduct a workshop
involving all stakeholders and the Partner Banks to discuss the design of all product dimensions (see section 4.2. below). Within the scope of
this workshop it could also be explained to the partner banks how they can make use of the EUR funding to reduce the currency risk. Based
on the feedback, the DUF Il product will be finalised and submitted it for the Supervisory Board's final review and approval.

Level A: Establish independent marketing function and assign Sales/Relationship Manager and Marketing Assistant. Target date: Ql, 2016:
Currently, DUF lacks an independent marketing function, which impedes the utilisation of available resources. It will be critical to advise DUF
on the design of a marketing structure, which will be an independent unit within the MUP structure and which will operate along existing
functions. The consultant will include as part of this process the development of a human resources plan for the staff dedicated to marketing
and product development. This plan should include the description of clear roles and responsibilities for new positions (job descriptions). As



part of this process, the consultant can assist with evaluation of internal candidates, development or adjustment of the existing job description
for the marketing staff, if desirable.

The Sales/Relationship Manager would take responsibility for conceptualizing all marketing measures, make contact with prospective partner
banks, maintain relations with existing partner banks and develop overall market awareness by representing DUF at key promotional events
(e.g., roadshows). A key responsibility of this position will be to conduct pipeline management and proactively meet with key banks. The
individual should be familiar with the fund management environment, speak English and Ukrainian, and be sufficiently senior to represent DUF
with the bank executive management. As in interim solution, we suggest the Team Leader to take over these responsibilities however in a
tandem with the staff member of the MUP assigned to this position in the future. This staff member as well as his assistant (as below) would
be coached by the Team Leader and Senior Marketing Expert of the School.

A marketing assistant position would be created to care for the operative development of all marketing measures and for of market research
and trend analysis. In addition, the marketing assistant would oversee a simple client relationship tool (excel) to ensure professional and timely
engagement of partner banks and prospect banks. The individual must have strong written and oral communication skills and a good
understanding of DUF’s internal procedures. Contacts with local marketing and graphics design agencies would be desirable.

Level A: Develop sales pipeline and increase contacts with new partner banks and manage these proactively. Target date: QI, 2016 - to project
end: To date, the MUP has taken a passive role towards sales and mostly waited for prospective banks to make contact. In the future, it will
be critical to activate the sales management process and to create a pipeline of new clients as well as to manage current Partner Banks. In
this regard, the Consultant could advise the staff assigned marketing and promotion tasks on how to develop and manage a simple client
relations tool, oversee pipeline management, create a professional sales presentation, and prospect for new clients, (e.g., first contact, follow-up
management and deal closure). Further, the School team could support marketing staff in organizing a roadshow for partner banks, for instance
in parallel to activities under Pillar II, while introducing the new DUF Il product to partner banks.

Level B: Coach staff assigned responsible for marketing and dient relations. Target date QI-Q2, 2016: After the marketing structure is established
and personnel is selected it will be important to coach the relationship manager and marketing assistant on the development of a marketing
and sales strategy. In a first phase, the consultant will train the staff on strategic marketing principles and then follow this training with the
development of a marketing plan, which will include a well-defined implementation schedule and key performance indicators to monitor success.
In the second phase, the focus will be on operational marketing activities that will also begin in Q2 2016 (see next point) and continue
throughout the project phase, in line with the milestones and time schedule defined in the new marketing plan.

Level B: Conceptualize and implement marketing measures according to the marketing plan. Target date: Q2, 2016: Once the marketing plan
is completed and approved, marketing measures (e.g., brochures, flyers, website, etc.) and activities (e.g., tradeshows, sales presentation process)
will need to be conceptualized. Existing marketing gaps will be closed successively in this development phase. The consultant will advise the
marketing staff on best practices from other markets and also assist with local implementation, including the conceptualization of measures and
selection of a local marketing agency and graphic designers, whenever necessary (e.g., video, brochures, logo) to ensure high quality, local
production. The outcome of this phase will be an increased awareness of the DUF product offer.



[[desika indpopmanisi BumajeHa/3mMiHeHa 3 MipKkyBaHb KOH(pineHuiiiHoCTi]
Orasig pekomeHaamii

Ha ocnoBi BucHoBkiB [louaTkoBoro eramy, KoHcynpTrariiitHa koMmmaHis po3po0uia peKOMeH 1allii,
BUKIJIQJICHI HIDKYE.

BpaxoByrouu Bci 30BHINIHI Ta BHYTPIITHI (DaKTOpH, AKI BILIUBAIOTh HA ASUTBHICTE _ («IYD») Ta
_ («MVII») Ha manomy eTtari, MA BU3HAYWIH J[BA KJIFOYOBI CTpaTeriuHi mpioputetu s Eramy
peai3arii.

. [To-nepuie, HeoOXiZHO 3HAYHO NOCWINTH e(eKTHBHICTb NpoLecy IHBeCTYBAHHS
IUISIXOM 3alPOBADKEHHS [HBECTHIIIHHOTO KOMITETY 1 3aCTOCYBaHHS MiJIXOJy OIIIHKA
pusukiB g0 OankiB-maptHepiB. lLle no3Bomuts AY®D po3moaiyiaTH HasiBHI KOWITH
e(eKTHBHO 1 pO3MIUPIOBATH MACIITa0H Jii TporpamMu y MaiOyTHEOMY.

. [To-npyre, HeoOxinHo HagaTu miaTpumMky MVYII ta AY® B apanramii iX cTpyKTyp Ta
MPOLECIB A0 AMHAMIYHMX 3MiH Y 3B’I3KY 3 pecTPyKTypu3aliiiHuMu 3axoaamMu B banky.

[Ikomna BmeBHeHa, mo JAY® ta MVYII sk aagminictpatop komriB AY® MOXyTh YCHIIIHO
cripaBuTHCS 3 oOoMa 3aBAaHHsMHU. KOHCysbTaliiiHi KOMIaHii TOTOBI HaJaBaTH JOTOMOTY Y
peaiizarii peKoMeHaIii Ta po3poOIli JOJATKOBUX 3aX0/IiB 32 HEOOX1THOCTI y criBmpaii 3 MVYTI,
JepxaBHuM OaHKY Ta 1HIIUMHU 3a1liKaBICHUMH OCOOaMH.

Jnst Toro, mo6 CTpyKTypyBaTH poOOTy 3 TOYKH 30py MPIOPHUTETHOCTI 3aBAaHb, MPOIOHYEMO

BiZICOPTYBaTH 3aBIaHHS HACTYIHMM YMHOM JUIS JOCSTHEHHS 3a3HAYEHHMX BHIIE CTPATETiUYHHX

Lineun:

PiBenr A - Ilepmoyeprosi 3axoau, sKi HEOOXiJHO peayli3yBaTH HETAaHHO ISl BUPIMICHHS
HaHOUTBII HATATPHUX TTUTAHB.

PiBenn B - MeHnm TepMiHOBI 3aX0/1H, Ki HEOOX1THO BXKHUTH y CEPEIHBOCTPOKOBII MEPCIIEKTHBI,
SK TIJIBKU OyTyTh peani3oBaHi 3aX0AH KOPOTKOCTPOKOBOTO XapaKTepy.

Pienr C - HerepmiHOBI 3ax01H, MO SKHX MOXHA IPHUCTYIIUTH B CEPEIHBOCTPOKOBIH i
JIOBFOCTPOKOBII MEPCIEKTHUBI.

.1 Hactynni kpoxu 1Jis1 miaBuIeHHS e)eKTHUBHOCTI AistsibHOCTI IY @
Opramnizauist Ta crpareris

PiBennr A: CrBopenns InBectuniiiHoro komirery. O4uikyBaHuii CTPOK peaJiisamii: JIOTHI
2016 poxky: Jlns 3a0e3meueHHs OLTBIIOT TPO30POCTi, €PEKTUBHOCTI 1 TOCITHEHHS OLTBIII BHCOKOTO
piBHS mpodecioHami3My 3 ypaxyBaHHSM HaWKpamoi MDKHApoJHOI NpakTUKu. B sgkocTi
TUMYaCOBOT'O PIIIEHHsI JIOMyCKA€ThCs CTBOpEHHs [HBecTuiiiiHoro komirety ad-hoc, mo ckiamy
SKOro BXOAUTUMYTh rojoBa MVII, ronosa Bigainy aHanizy pu3ukiB (pu3nK-MeHeKep OBUHEH
OyTH WICHOM KOMITETY 3a IM0Ccaj0k0 0e3 IpaBa 0CTaTOYHOIO IOJI0CY), JIOKaibHUi KepiBHUK rpynu
HIkonu (TMMYACOBUI MEHEIKEP 3 MPOAAXKY/3B’SI3KIB 3 KIIEHTaMH) 1 MPeACTaBHUK Jlep:kaBHOTO
6anky B M. KuiB. KepiBauk rpynu llkonu Oyne BUKOHYBaTH KOHCYJIbTaTHUBHI (QYHKIIT 1 HE Oyne
OpaTtu ydacTi B ronocyBaHHi. Takuii komiTeT He Oyae MaTH IpaBa HmpuitMaTu 0003 SIKOBI 710
BUKOHAHHS pillIeHHs, ane Oy/e BUKOHYBaTH (YHKI[IT KOHCYJIbTaTHUBHOI paau npu ronosi MVYII
110710 MPOEKTIB PillleHb, K1 M01aBaTUMyThcsi BukoHaBuomy aupextopy YD mis npuiiHATTS.

Pisenbr A: HajaromxkeHHsi KJIi€HTCbKOiI 0a3u (0aHkiB-mapTHepiB). OuikyBaHHMii CTPOK
peanizanii: moruii 2016 poky i gani. [yng 3abe3nedeHHs: CBOEYACHOTO PO3MIIICHHS HasBHUX
komTiB KoHcynpraniitHi KoMnaHii MOYHYTh IHTEHCUBHY POOOTY 3 OaHKaMU-TIapTHEpaMHu 1 OyAyTh
3MIHCHIOBATH OLIHKY iX MOTpeOM B TeXHIUHINA Jomomo3i. baHku 3allikaBieHi B TeXHIYHIH
JIOTIOMO31, IO TMepeadadaeThes €0 MPOTpaMolo, HE3BaKAIYM HA CKIATHY CHUTYaIlll0 B



0aHKIBCLKOMY CEKTOpi Ta B KpaiHi B miioMy. TicHUH miajor 3 OaHKaMH JTOTTOMOKE BHU3HAYUTH
cdepu 3acTOCYBaHHS TEXHIYHOI JOMMOMOTH, TOB'sI3aH1 3 moinmeHHsM Oi3Hec-mporeciB B MVYTI,
tak sk KoHCynpTamiifHi KoMIaHii OTpUMalOTh MOXJIMBICTH Oe3mocepeqHbO OpaTh yd4acTh y
B3aeMO/Iii Mixk 6ankaMu-iapTHepamu 1 J[Y @ B peaqbHUX yMOBaXx.

Buecenns 3min 10 Craryry AY®

Pigens B: Ilocrilina minTpuMka y BHeceHHi 3MiH 10 CtaTyTy, KBapTan 2 2016 poky i HagaJi:
Koncynpraniiina koMIiaHis BJe Hajlana IepBUHHI peKOMEHAallli 1110/10 BHECEHHS 3MiH J0 CTaTyTy
AV ®, sxi Ha nanwii yac odrooprotothes MYTI Ta JlepxkaBaum 6ankoMm. ExcriepTHa rpyma rotoa
OpaTu yyacTb B OOTOBOPEHHSX 1 HaJaBaTH CBOIO TOUKY 30py LIOJ0 IUTaHb, AKi BAHUKATUMYTh Ha
pI3HUX eTamnax Mmporecy BHeceHHs 3MiH 10 CtaryTy.

OpHuM 3 HalBaXJIMBILIMX MUTaHb, 1040 sikoro KoHcynpTaliiiHa KoMIaHis IJIaHy€e HaJlaTH CBOI
JeTallbHI KOMEHTapi HaHOIMKYMM 9acoM, SIKIIIO BOHO HE OyJe TIOCTaTHbO BUCBITIICHO B IIbOMY
3BiTI, € 3arajJlbHe NUTaHHSA W00 omepamiiHoi Bamotu. Skmo JY® Tta #oro ydacHWKH
pPO3MIIAIATUMYTh TNUTaHHA 3MIHM omepamiiHol BamoTd 1 Kamitamy HAY®, pekoMeHIyeThCs
OTPUMATH IOPUIMYHUN BUCHOBOK 3 I[bOTO IMUTAHHSA MEpeJl TUM, SIK YYaCHUKHU OyAyTh NpUMaTH
Oyap-sKi pilIeHHS 3 BOTO MPHUBOAY. SIK ommcyeThesi B MyHKTI 3.4.3 IbOrO 3BITY, B IIbOMY
KOHTEKCTI MU BHCTYNaeMO NPOTH KOHBepTauii kamitany JY® 3 €Bpo y I'puBHIO, X04a MU HE €
KaTEerOPUYHO MPOTH TaKOI KOHBEPTALlii B IPUHIIHIII.

Onuii norenuiiinoro Bizokpemiernns 1Y ®/MYII

Pisenbs A: BuBYeHHSI JOUINBHOCTI BigokpemuieHHsl, sike Oyne 3ailicHioBaTucs IllkoJioro,
Oepe3enb - TpaBeHb 2016 poky: BpaxoByIOuM MOTOYHY HecTaOuIbHY cutyauiro 3 MVII B
cTpykTypi BaHky, pekoMeHayeTbest gocainuTu omiii BimokpemiieHas MYIT/IY® 3i cTpykrypu
banky. CninpHo 13 ekcniepraMu MYII po3nodanu nomnepenHe 0OroBOPEHHs MOKJIMBUX IIIJISAXIB
BimokpemiieHHs MVYTI.

OueBuIHO, 10 HEOOX1THO JETAIBHO JOCIIIUTH Pi3HI aCTIEKTH KOXKHOI 3 OIIIiH, 30KpeMa, MPaBoBi
HACIIIIKY, HE3aJIeKHICTh, CAMOAOCTATHICTh, Peai3alito i T.4. Y 3B’SI3KYy 3 IIUM PEKOMEHIY€EThCS
MIPOBECTH JTOCIIHKEHHS, sike O Ha/1ajo YiTKe ysIBICHHS OO0 MEePEAYMOB 1 JIOKaJTbHOTO KOHTEKCTY
JU1st KOokHOT 3 omiid. [lIkona mae Benmukuil JOCB1 y TOAIOHUX TOCTIKEHHSIX 1 TOTOBA MIATPUMATH
doHJ B peanizanii oJHi€el 3 onuii, K TUIbKK ydyacHUKU J[Y D npuiiMyTh BiJIOBITHE DPILLICHHS.

YupasiiHHA pU3MKaMu
PiBenb A: YcyHeHHs npaBoBHX Ae(eKTIB 3aCTaBH Y BUIJISIAI iepP>KaBHUX LiHHUX Nanepis.

OuikyBanuii cTpok peasizauii: moTuii 2016 poky: [IpaBa Ha neprkaBHi LiHHI Tanepy, nepeaani
OaHKaMHU-TIapTHEPaMH B 3aCTaBy B SIKOCTI 3a0€3MEeUeHHs BUKOHAHHS CBOiX 3000B’s13aHb, IOBUHHI
OyTH pecCTpPYKTYpH30BaHi 3a MEXaHI3MOM IOMEPEIHBOT Mepeiadi MaifHa (K B yrojax pero) s
TOTO, 11100 BUKJIIOUUTH MalHO, K€ 3HAXOAUTHCS B 3aCTaBl, 3 KOHKYPCHOI Macu MpH MpoLeaypi
OankpyrcTBa. lle Han3BUYalHO aKTyaldbHO SIK Ui ICHYIOUMX, TaK 1 7151 HOBUX KPEOUTHHUX YTOJl
(muB. moapOOHUITl Y po3aii «YIpaBITiHHS 3aCTaBOIO» BHIIIE).

PiBenn A: Po3po0ka 3arajbHMX YMOB /15l THMYACOBOI Bi/IMOBH Bi/l 3aCTOCYBaHHS 00MeKeHb
B KPeIUTHHUX yroiaax i BuMmor 10 3actaBu. OuikyBaHuii cTpok peasnisamii: 6epesennb 2016
poky. KoHcynpTaTBHA KOMITaHIS MOE€ HaJlaTu JonoMory creuiaigictam KOpuandnoro Biaaimy
Ta Bininy 3 OmiHKK PU3HKIB, 30KpeMa, Yy BCTAHOBIIEHHI HOBHX OOMEXEHb IIOAO0 MPOOIEMHUX
KpEAMTIB, PIBHSA pe3epBIB 1 JIKBIAHOCTI. 3aBJaHHS MOJSIraTMME B HaJaHHI THUMYacOBOIO
3BUIBHEHHSI BiJl 3aCTOCYBaHHS OOMEXEHb B KPEJWTHHX YroJax Ha BU3HAYEHHUU Mepio] B XOAi
IIPO30POro MPOIIECy, IKUI YHEMOMXKIIMBIIIOE HEBU3HAUYEHICTD JJIs1 OaHKIB-TIapTHEPIB, aJie 1 30epirae
PO3YMiHHS BUHATKOBOT'O XapaKTepy LIUX MOCTYIOK, Ha MPOTUBArY COPUNHATTIO 1X SK HAJIEKHUX.
[TepenbavaeTnes, M0 pO3MIpP YCTYIIOK 3a KPEAUTHUMHE YroJiaMu Oy/ie 6e3mocepeTHbO OB’ I3aHUA
3 pO3MipOM 3acTaBH, SIKy HEOOXiTHO Oy/ie BHECTH IS mojaubiinoi cribmpart 3 Y.



Pisens B: OnrTumizaunisa kpurtepiiB HaOyTTsi cTarycy OaHKa-mapTHepa, o0OMeKeHb 3a
KPeIMTHMMH YroAaMH i BHYTPIIIHIX MOKAa3HUKIB pU3HKy. OUiKyBaHHil CTPOK peaJizamii:
KBapran 3 2016 poky. [Ipononyerbcs, no6 KoncynpramiitHa kKoMnaHis 3 yIpaBIiHHS pU3HKaMU
cmiBmpamoBana 3 Bigguiom pusukKiB B HampsMi ONTHMi3alii Ta 3HIKEHHS (iHAHCOBUX
MOKA3HUKIB, SKI BU3HAYAIOTh BIAMOBIAHICTH OaHKY KpHUTEpIAM BiZOOpY, HOTOBIPHI OOMEKEHHS,
BHYTpIIIHI (AaKTOpU PUBHMKY 1 3acBIAUYIOTh KIUIBKICHMX CKJIQZIOBI (piHAHCOBOTO CTaHy
KOHTpareHTa.

MVII mae poctyn o HaipizHOMaHITHIIIOI! (hiHaHCOBOi iH(oOpMalii B OaHKIBCHKiN ramysi, Ky
MO>KHa BUKOPHUCTATH JIJIsl IOPIBHsUIBHOTO aHamizy. Excriepramu Bimniny pu3ukiB Bxke po3pobiieHi
IPOMO3ULIi IIOAO0 3HIDKEHHS [ialma3oHy IPOTHO3HUX ITOKa3HUKIB PHU3HKY, MI€BICTh SIKUX
HiATBEPIKYEThCSA pe3yJbTaTaMH PETENBHOrO aHamizy vacoBux pafiB. lle 3aBmaHHs He €
TEPMIHOBHM, a OINTHMI3allisl MOKAa3HUKIB PU3UKY HAaMU HE PO3IIBINAETHCSA SK IEpeayMOBa
YCIIIIHOTO PO3MIIeHHS MepmuX 4 MUTBHOHIB €BpO TpaHIIy B paMKax HOBOi INPOTrpaMu
JepkaBHOro 6aHKy. Mu B 0COOIMBOCTI HE PEKOMEHYEMO B YMOBAaX HUHIIIHIX KPU30BHX SIBHUIIL
BCTAHOBJIIOBATH KPHUTEPIi MapTHEPCTBA i 0OMEXyBaJIbHI IOJOKEHHS B KPEIUTHUX JIOTOBOpax Ha
NOCTiHIM 0cHOBI. Binbi npunaTHUMYU 17151 GYHKIIIOHYBAaHHS B yMOBAX ITiIBUIIEHOIO CHCTEMHOTO
pHU3HKy B 0aHKIBCBKOMY CEKTOpi Ha JJaHWH 4ac BHJIAIOTHCS BCTAHOBIICHHS 3pO3YMIUTNX BHHATKIB
Ta 3BUIBHEHHS BiJ 3aCTOCYBaHHS OKPEMHX OOMEXKEHb, 3 UITKMMHU YaCOBHMH DPaMKaMHU IX
3aCTOCYBaHHS, SKi 0 HagaBanucs [HBECTUIIHHUM KOMITETOM B paMKaxX MpO30pOTro MPOIIECy.

Pisenn C: Po3poOka cTparerii 11010 rapaHTiii Ta po3moi,ly pu3uKiB KpeJUTHOT0 nmopTdeJis.
OuikyBanuii ctpok peadnizauii: KBapran 3 2016 poky. Hananus 6ankom ¢iHaHCYBaHHS MiJl
HU3BKHUI BiJICOTOK Ha JOBIOCTPOKOBIM OCHOBI IMO3UTHUBHO OI[IHIOETHCS B paMKax MPOTPaMH Ta
3abesneuye OaHky aoctyn 1o ¢inancyBanus mis MMCIIL. IIpore, B yacu Bakkoi €KOHOMIYHOT
curyarii, B KoHTeKkcTi BpazmumBux MMII Ta takux MMII, ski Oynu BUKIIOYEHI 3 MPOTrpamH,
0CO0JIMBO B CLIBCHKOMY TrocnoaapcTi, JIY® noBenerscs MiTH HA3yCTpid KIIEHTaM Ta B3STH Ha
ce0e YaCTHHY KPEJUTHOTO PH3MKY KIHIIEBOTO MO3MYAIbHUKA. PeKoMeHayeThes, mo0 yCTaHOBYI
JIOKYMEHTH, SKi TOTYIOTHCS B HOBIH pellakilii, BKIIOYaln 3arajbHe MOJI0KEHHS PO B3SATTS Ha cebe
YaCTHHU PU3HKIB SIK J03BOJIEHY [110. 3’sicyBaHHs JoUUIbHOCTI A JAY D onuii mono po3noairy
KPeIUTHUX pHU3UKIB B HaWOIMxk4oMy MalOyTHbOMY Oyae 3anexaTH BiJ] [OJAIbLIOrO
JOCITI/DKEHHST PUHKY 1 YCHIXY IHIIMX MaiOyTHIX 1HIIlIaTHB, SIKI CTOCYFOThCS HAJaHHS rapaHtiii/
PO3MOJTY PU3UKIB, IO MOXYTh 1/€aJbHO JOMOBHIOBATH MisIbHICTH JIY® 1 HaBITh MOXYTb
napajuesnbHo aaMiHicTpyBatuca MVIL.

IIpocyBanHs i po3podka npoayKTy

Pigenb A: KoHCy/IbTyBaHHS 3 NUTAHb PO3po0KHU npoaykTy JIY @ 1Jis1 Majioro ta cepeiHboro
oisHecy II. OuikyBanmii crpox peauizamii: Kpapraa 1-2 2016 poky: AY® HeoOxinHO
3aIyCcTUTH HOBU mpoayKT y 2016 porti, mo BiAmosigae monuty Ha puHKY. st miarpuvkn MVYTI
y uiit 3agaui KoHcynpraniiiHa KkoMmaHiss po3poOUTh MPOTOTHUII, NOKIMKAHUN YCYHYTH iCHYIOUI
HEIONIKM, 3 OJHOro OOKY, 1 BUKOHAaTH BUMOTH IPOTpPaMU KPEIUTYBaHHs, 3 I1HIIOTO OOKY.
[TponioHy€eThCs MPOBECTH Hapady 3a Y4acTIO BCIX 3alliKaBJIEHUX CTOPiH 1 OaHKIB-MIAPTHEPIB JUIs
oOroBopeHHst ¢opmary mnpoaykry (amB. myHKT 4.2. Hwkue). Lo Hapamy TakoX MOXHA
BUKOPHUCTATU JUISL PO3’SICHEHHS OaHKaM-TapTHEpaM, SKUM YHHOM BOHH MOXYTb CKOPHCTaTHCS
(biHaHCYBaHHSM Y €BpO JUIsl 3MEHIIEHHS BaJIFOTHOTO pu3uKy. Ha ocHOBI BiAryKiB, npoaykt Y d
II Gy e ¢inanizoBaHuil 1 nepeAaHuit Ui OCTaTOYHOTO POy 1 cxBajeHHs HarnsaoBoro pajoro.

PiBennb A: 3anpoBaa:keHHS He3a/1€KHOI MAPKeTHHI0BOI (PYHKUII i NPU3HAYeHHS MeHelKepa
3 NPoaaxy/3aB’sI3KIB 3 KJIEHTAMHM Ta acCHCTeHTa 3 MapkKeTHMHry. Ou4iKyBaHWMi CTpPOK
peanizanii: KBapran 1 2016 poky: Ha nanwmii vac J[Y® He 3aiiMaeThCsi MPOCYBAHHSAM CBOTO
IPOAYKTY, III0 3HAYHO YCKJIaJHIOE BUKOPUCTAHHS HAasIBHUX pecypciB. BupimansHe 3HaueHHs Oy/e
MaTH KOHCYJIbTyBaHHs J|Y @ 1mo/10 moOy10BH MapKETHHTOBOI CTPYKTYPH Y BUTJISIII HE3AJIEKHOTO
niapo3ainy B MVII, sixuii Oyzae fiatu B paMKax iICHYIOUUX (YHKLIH 1 3aBaHb. B IbOMY KOHTEKCTI



KoHcynpTamiiina  KOMIaHis  TaKOXX  pO3pOOHMTH  CTpaATEerit0  3aJlydyeHHsS  JIIOJCHKHUX
pecypciB/IITaTHUI PO3MUC AJIS CHEIIATICTIB 3 MUTaHb MAPKETUHTY 1 pO3pOOKH MPOoAYKTiB. Po3muc
[IOBMHEH BKJIFOYATH YiTKHH OMUC QYHKI[i# Ta 000B'sI3KiB I HOBUX mmoca (ITocamoBi iHCTPYKILii).
B pamkax nporo nporecy, Koncynpramiiina KOMIaHiss MOXe B3TH y4acTb B OLIHIII BHYTPIIIHIX
KaHAMJATiB, po3poOii abo BHECEHHI 3MIH [0 ICHYIOYHX IIOCAJOBUX I1HCTPYKIIH 1JIs
MapKEeTHHTOBOTO MEPCOHATY 32 HEOOX1THOCTI.

Menemxep mo 30yTy Ta 3B’ 13KaM 3 KilieHTaMu Oy7ie BiJIITOBIIaIbHUM 32 PO3POOKY MapKETHHTOBUX
3aX0[iB, CIUIKYBaTUMEThCS 3 MOTEHIIMHMMHU Ta MIATPUMYBAaTHME BiTHOCHHH 3 ICHYIOUHUMH
OaHKaMU-TIapTHEPaMH, PO3BUBATUME 3arajibHy MOIH(POPMOBAHICTh PUHKY, NpencTaBisitoun Y D
Ha KJIIOYOBHMX TPOMOIIMHMX 3axojax (Hampukiag, Ha poyA-mmoy). OCHOBHHM 000B’SI3KOM
KaHauaaTa OyJie yrpaBiIiHHS KII€HTCHKOI 0a3010 1 aKTHBHA CIIBIpals 3 KIFOYOBUMH OaHKAMH.
Kanmunar moBuHeH OyTu 3HAliOMHI 3 OCOOJIMBOCTSIMHU YIIPABIIHHS KOIITAMH, CITUIKYBATHCS
aHTIICHKOIO 1 YKPATHCHKOIO, 1 OyTH JOCTATHBOTO BiKY, 1100 mpenctasisata YD nepen Tom-
MEHEDKMEHTOM OaHKiB. SIKk THM4YacoBe pilieHHs, mpononyeMo KepiBHHUKY rpymnu B3ATH Ha cebe
111 000B'sI3KH, aJie y criBmpalli 13 criBpooiTHuKoM MVYII, sxuii 3rogom Oyzae mpu3HAYCHHUH Ha IO
nocany. L{poro cniBpoOiTHHKA, a TaKOK HOro noMiunuka (IuB. Hk4e) Oyae HaBuaTH KepiBHUK
rpymnu i Ctapiimii eKCepT 3 MApKETHHTY.

[Tocanma acucTeHTa 3 MapKETHHTY Oyje CTBOPEHA JIJIsl HATJISAIY 3a ONMEPATHBHOIO PO3POOKOIO BCiX
MapKETHHTOBUX 3aXOJiB, MapKETUHTOBUX JOCIIKEHb Ta aHamiizy TeHaeHuiid. Kpim Toro,
ACHCTEHT 3 MAPKETUHTY Oy/Ie MPaIOBaTH 3 HECKJIATHOO KIIIEHTChKOIO mporpamoro (y Excel), ms
3a0e3neyeHHs] €(EKTUBHOTO YIPaBIiHHA MOTOYHHMHU Ta 3allydeHHS HOBHUX OaHKiB-IIAPTHEPIB.
KanaunaTt moBHHEH MaTy TapHi HABUYKH MUCHMOBOI Ta YCHOI KOMYHIKaIlii Ta XOpOIIe PO3yMiHHS
BHYTpimHIX mponenyp JAY®. [leperara HamaBaTUMEThCS KaHIUAATaM, SKi MalOTh HaJlaroJKEHI
3B’S3KH 3 JIOKAJIIbHUMH areHTCTBaMH y c(epi MapKeTHHTY i1 rpadiuHOro Au3aiiny.

Pisenb A: Po3poOka kiIi€HTCbKOI 0a3H, MOrJu0JeHHS KOMYHIKaUil 3 HOBMMH OaHKaMu-
napTHepaMHM Ta TMPOAKTHBHE YNPABJIHHA TAaKMMH KOHTakTamu. OQuikyBaHMii cTpok
peanizanii: KBapran 1 2016 poky - a0 3aBepumienHsi npoekrty: Jlo choronui JAY® 3aiimaB
MaCUBHY POJb IO BIJHOLIEHHIO /10 30yTy 1 B OCHOBHOMY Y€KaB NMPOAKTUBHUX Al 31 CTOPOHHU
0aHKIB NI HaNaro/pKeHHs criBmpaii. HailOmmkuyuMm dacoMm BHpilIalbHE 3HAUYEHHS MaTHMe
aKTHBI3allis IpoleCcy YyNpaBiiHHSA 30yTOM, 3aJlyd€HHS HOBHUX KIIIE€HTIB, YIPaBIiHHS HAasBHOIO
KJIIEHTChKOIO 0a3010. Y 1bOMy KOHTEKCTI KoOHCynbTaTMBHA KOMIIaHi Morja O HaBYUTH
CHiBpOOITHHUKIB Y cepi MAPKETUHTY Ta IPOMOIIii, K MPALIOBATH 3 KJIIEHTCHKOIO ITPOrPaMolo, SIK
KOHTPOJIIOBATH MiATPUMaHHs KII€EHTChKOI 0a3H, Ik CTBOPUTH IpodeciiiHy npe3eHTauito 30yTy, 1
AK 3allydyaTH HOBUX KJIE€HTIB (Hamp., MepIIMi KOHTAKT, MOBTOPHA KOMYHIKAalis 1 YKJIaJdaHHS
yroau). Kpim toro, komanna Illkonu mMoria O HajaBaTH JONOMOTY MapKETUHIOBOMY IE€PCOHAITY
B Oprasizauii poya-moy aias OaHKiB-IapTHEPIB, HANPHUKIAJ, MapajelbHO TisSIbHOCTI B paMKax
Komnonenty I, npu npe3enTartii HoBoro npoaykty AY® Il 6ankam-naptHepam.

Pienr B: HaBuanusa cneniajicTiB y cdepi MapkeTHMHry i BilHOCMH 3 KJI€HTaMH.
OuikyBanuii cTpok peanizauii: KBapran 1-2 2016 poky: Ilicis po3poOku MapKeTHHTOBOi
GyHKIIT 1 3aTy4eHHS KBaTi(iKOBaHOT0 IEPCOHATY BaXKJIMBO Oy/ie€ IPOBECTH HABUAHHS MEHEKepa
Ta aCUCTEHTa 3 MApKETHHIY po3poOLi cTparerii 30yTy Ta npocyBaHHs npoaykuii. Ha nepromy
erari KoHcynprarmiiina kommanis OyJe HaBYaTH 3a3HAUEHUX CIHEIIATICTIB CTpAaTeTiYHUM
NPUHIUIIAM MapKeTHUHTY Ta, sIK JIOT1YHE NMPOJOBKEHHS HaBUaHHS, pO3POOUTH MapKETHHTOBHMA
IU1aH, KU OyJe BKJIIOYATH B ceOe 4iTKO BHU3HAYeHUM rpadik peaiiszailii 3aXo/AiB Ta OCHOBHI
MOKa3HUKH €(heKTUBHOCTI JJI1 MOHITOPUHTY ycmixiB. Ha npyromy erami akueHT Oynae 3po0sieHuit
Ha omepauiiHii MapKeTUHTOBIM AISUIBHOCTI, IOYATOK peajizalii K01 MIaHyeTbCs Ha 2 KBapTal
2016 poxy (AMB. HACTYIHHI MYyHKT) 1 Ka TPUBATHUME MPOTATOM MPOEKTHOTO €TaIy BiJINOBITHO
1o rpadiky, po3pobaeHOro B HOBOMY MapKETHHIOBOMY ITLIaHI.

Pienr B: Konnenryamizamiss Ta peanizanis MapKeTHHrOBHMX 3aXOiB BiJANOBiIHO [0
MapKeTHHTOBOro miany. OuikyBanmii ctpok peanizamii: KBapran 2 2016 poxky: ITicns Toro,



gk OyJe CKJIaJieHWid 1 3aTBEp/HKCHUN MAapKETHHTOBHM IIJIaH, HEOOXimMHO Oyae po3poOutu
MapKETUHTOBI pecypcH (HarpHkiaz, OpoIrypH, JMCTIBKY, BeO-CalT 1 T./1.) 1 3aX0au (HaIIPUKIIA,
TOPrOBi BUCTABKH, MPOIIEC Mpe3eHTAIlli MpoAyKIIii). Byb-aKi iCHYIOU1 HETOMIKH, 11O CTOCYIOTHCS
MapKeTHHTY, OYyIyTh IOCHIJIOBHO YyCYBaTHCS Ha JaHOMYy erari po3poOku. KoHcynbratuBHA
KOMITaHisi 03HAOMHTh MApKETUHTOBHUI MEpPCOHAN 3 HAMKpallMMU JOCBIZOM iHIIUX PHHKIB, a
TAKOK IMOCTIPUSIE peatizallii Ha JOKaTbHOMY piBHI, 30KpeMa, B pO3p0o0Ili MapKETHHTOBUX PECYPCiB
Ta B BHOOpI JIOKAJIBHOTO MAapKETHHIOBOTO areHTCTBa 1 rpadiyHUX IU3aiiHepiB, y pasi
HEOOX1THOCTI (HAMpHKIAJ, BiJ€O, OpOIIypH, JOTOTHUII), MO0 3a0e3MeYUTH BHCOKY SKICTh Ta
JOKaJIbHUX CyOmiapsaHuKiB. Pe3ynpraToM peanmizarii mporo eramy Oyje IiJBHIICHHS PUHKOBOI
o0i3HaHoCTI 3 Iponykiiero Y.



