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Lemondresser Innovation lechnologies Platform

MecCTo AN OMOULIMO3HBIX 30A04 U MPOOEKTOB.
HaLa nAATopMaA NOMOXKET BbIBECTM BALl 6mn3HeC 1 BOC HAO HOBbLIV YOOBEHD.
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2KOCUCTEMA BO3MOYKHOCTEW LIT
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OpPraHmM3oBATL CBOM BU3HEC B Peaamnaal, ﬂ@ABHeC-MAeVI [TonobpeTteHne NOAE3HbIX
PAMKOX HOLLEW NAATHOPMbI 3HOKOMCTB
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BbIroAHO 11 ©6€30MACHO OB6pPa30BAHNE KOHCYABTOLUMM
MHBECTUPOBATH




OCHOBHbIE NOTPEBHOCTU 1 30AQHYN
BAAAEABLIEB BU3HECA

® OnTMMmM3aLus
On3HeCc-nNpoLEeCcCcoB

® BbiCcTpaAMBAHME OTAEAD
MPOAQXK

® Pa3sutne bm3HeCcaA B
YCAOBUSIX KOHKYPEHLMU

® HACTPOMKA CEPBUCA AAS
KAMEHTOB

[lopcKk 1 BHEeAPEHNE
SPPEKTVBHBIX MHCTOYMEHTOB
ANS P Mg BM3HecCaA

S
HOCTpoMWprOHmOLMM %
CTPYKTYPb! @Q;icc
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ABTOMOTU3ALLAS] 6m%co

OpnanyYeCckm 3aLnLLEHHBIV
Oun3HecC




HaLwm peLueHus

4 R [
VIHCTPYMEHTb!: YCAYI1 U CEPBUCHI:
e [loNCK KOAPOB
e [TpOBEpPEHHbIE MHCTRYMEHTLI AAS MPOABMKEHMS] BCILIJeFO)\ o AYAUTOPCKME YCAYIU
GusHeca » OprANYECKOE COMPOBOXKAEHME
o AKTYQAbHbIE MHCTPYMEHTbI AAS ONTUMM3ALIMM O13HECa O o KOHCYABTALUMM U PABOTA C NEPCOHAABHLIM BU3HEC-KOHCYABTAHTOM
e [lPOPECCHMOHAABHAS YNAKOBKA OU3HECA MOA KAIOY ﬂ e Pervctpauys v ConpoBOXAEHME BU3HECA 30 PYOEKOM
e /IHCTPYMEHTLI AAS 6E30MACHOCTM BALLIErO G13HECA \ Qe epeBOA AOKYMEHTOB HA MHOCTOAHHbIE 513bIKA M CUHXPOHHbIN
o /IHCTPYMEHTbI AAST KOPMOPATVBHBLIX KOMOHAMPOBOK BOA
L ) é@zé BALLIMX TOBAPOB 1 YCAYT HO KOYMHbIE PbIHKM COBITO

[ToOAYKTHI:

o OByyatoLLme NPOrPAMMBbI
e PeryaAmpoBaHMe paboTbl OTAEAQ MPOAOXK
e PA3paboTKA 1 BHEAPEHME CXEMbI OPTAHN3ALUMM BALLEW KOMMNAHNN




Mbl MICMNOAB3YEM 2 METOAMKU PABOTHI

KOMNAEKCHOE pelLleHne
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[ AHOAUTMKO ] >> [ KOHCYAbTALWS ] >>[ Beibop ctpare >> [ YCAOBUS] ] >>[ [lpoABMKEHME ] >> [ [loAAEPKKA ]
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[ BbisiBASIEM MOTPEOHOCTU ] >>[ I‘IoA6mpoeM] >>[ BHeApPSIEM ] >> [ KOHCYABTUPRYEM ]
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OcCHOBHble NoTpebHOCTU 1 304U VIHBECTOPA
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® |/IHBECTMPOBATL C ® /IHBECTMPOBATL 6€3 OOABLLUOTO )
MUHUMOABHbLIMU PUCKAMM KANUTAAQ, NPUHUMAOS YHACTUE B * & °
C €CTHbIX MYAAQX
® O6YyYaThbCsy N~/
NPoPECCMOHOAOB ® lIHBeECHROBATL B MPOEKTHI C
MNPAKTNKOB 3AKOHOM MQAAOU C eyﬁHbro PUCKA
MHBECTUNPOBAHWS A,
® BO3MOXXHOCTL UHBECTUPOBATH
® bbiTb MHPOPMUPOBAHHBLIM OO HO HOYOABHOM 3%@ B
QKTYOABHOM 6U3HecC-NpoeKkTa A

NMHBECTNUNOHHOM PbIHKE

[ _ BbICTpCIl/IBCIHl/Ie CeT NMOAE3HbIX
IKOHTAKTOB




VIHBECTOPAM

[ N\ 4
MoOAYKTb YCAYTU 1 CEPBUCHI;
* /IHBECTVPOBATL B NPOEKTbI KOMMAHMN LIT
e bMsHec-ayAUT )\ * /ICNOAB30BATb MHCTRYMEHTLI KOMMAHUK LIT AAST MTOAYYEHWS
e AHOAM3 OM3HEC-TIAOHO \’V/) NACCWBHOW NMPWObLIAK
e OPUANYECKNN KOHCOATUHT

e IOpUAMYECKOSs OLEHKO AOKYMEHTOB 1 COMPOBOXAEHME o OBYYUTLCS MPUOBIABHOMY MHBECTUPOBAHMIO N PA3BUPATLCS B

N HBECTULIMOHHOM PbIHKE
HBECTUPOBATb B YHUKAAbHbIE CTOPTANMbI U MPOEKTHI,

oToBpGHHbIE CrieLmancTamm LIT

Oﬂ ° HpVIHVIMOTb YHACTNE B KOAAEKTUBHbBIX MHBECTULINSIX N TTYAAQX

VIHCTPYMEHTBI:

AOBEPUTEABHOE YNPABAEHME - [TAKETbI KOMNAHUM LIT ¢
AOXOAHOCTBIO OT 1% - 5% B MeCsIL, B pACHYETHOW EAVHULLE
KOMMAHNW




OcHoBHble 3aaa4 CTAPTATEPA
/P
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) ® HpOI(Tl/I‘-IeCKl/Ie HABbIKU
>

e SHAHISI

s

® bu3HEeC-ANQH C BbICOKMM
KO3apPuL, éOM AOBEPUS
AN

® HaoAnyme obopaTHRIX CPEACTB U
PUHAHCUPOBAHUS] 7,

&

® OpnanHecKas 3CILLI,I/ITCI%
cTapTana

® OnTMmMmMsaums BpeMEHM HA
OPraHN3ALMIO
B13HeC-NPOLECCOB MPOEKTA

® [lopAEPKKA CO CTOPOHDI
rOCYAQPCTB, POHAOB U
KPYMHbIX UTPOOKOB

® [lpodeccrnoHAABHAS KOMAHAQ
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Bo3amMoykHOCTU anst CTAPTATIEPOB

\/ AOCTYNn K HEOBXOAMMBIM BOM OOYHAIOLLINMM
MNPOrpAMMAM U KYPCOM

\[ OnpeaAeAnTb, Yem Bam 3aHMMATLCS N KAKYO
HULLY BbIOPATH

/
‘3 w/ KOHCYALTALIUS M PABOTA C NEPCOHAABHbLIM
< OM3HEC-KOHCYABTAHTOM

/0
f CTUTb U PA3BMBATL BALL MPOEKT Yepes3 HALLY
ceTbi HOLWWX NAPTHEP OB

\[ [TOAYYNTb PUHAHCUNPOBAHME U MHBECTULMN B
BaLl npoeKT

s[ [TOATOTOBUTBLCS K YHOCTUIO BALLEro npoeKkta u
Baluen KOMAOHABI B EBPOMENCKUX MOAHTOBBIX
NPOrPAMMAX
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OCHOBHbIE MNOTPEBOHOCTUN 1N 30AQ4N
SKCIEPTOB, CINEUNAANCTOB
N BN3HEC TPEHEPOB

® Héxe@ KQ KAMEHTOB U ® 3apaboTaATh YAQETCS TOABKO
OTCYT € BPEMEHU HA KX HQ TOM, B 4YEM CMELMAANUCT
NOUNCK
N
\ 39
JIOAYHOIOT AOXOA TOABKO

T%] KOrAQ COMU PABOTAOT
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Hawnm peLeHus

ANS1 DKCNEePTOB, CNELMAANCTOB, TREHEPOB U KOyYer Mbl MPEeAOCTOBASIEM BO3MOYKHOCTb CTOTb HOLLVM
PE3NAEHTOM U NPEAAOXKNTb CBOM HOBbIKW, YCAYTM M HOPABOTKN HOLLEN AYAUTOPUMN.

\/ OOBYy4YaATLCS APYT Y APYrA U \/ V,A,g/\\eHHO PABOTATL C
MOAYYQTb HOBbIE 3HAHWUS], HOLIS AQTHOPMOU U
pAboTAOLME KENCHI MOAYYATB3AKA3bI

N
\ *
6}&
bbITb HOCTOBHMKOM, OOY4QTh, \/ 30pabaTbiBATL HO %
TPEHNPOBATL CBOEW NAPTHEPCKOWM CETH,
cneyumaAmsaumm NPEAAArasl CBONM KAMEHTAM

ObITb HAOLLMM PE3INAEHTOM

@®



HALWWM QKTYOAbHbIE MPOAYKTLI, YCAYTU U CEPBUCHI:

MecceHaxep 601 @ Seeial Bo 2.9\ CRrRM
Tenerpam 60T e

\«y/)
MeAMa MPOAYKTHI BD%ZK ANZANH

IKOHCOATUHT
YNAOKOBKQO BU3HECA MOA -
KAKOY MHBECTOPOB A — YcAyrt HR v pekpyTUHT

KypcChbl 1 IP-call bo6
IKOHCOATUHI AN T call pobort
O0BpPA30BATEAbHbIE '
onsHeca X QBTOMPO3BOHA

NPOrPAMMb!

©
ORSNCONO
) @
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OBPA3OBATEABHASI TIAATOOPMA:

B 2019 roay mbl 3anyckaem npoekt EDUCATION LIT. BAaaeTb MHpopMaLUMeEN - 3HOYUT BAOGAETb MUPOM.

Ve
AN
QAKTUKYIOLLME

IHHOBAQUWMOHHOE I'IperloAab TOABKO BOYKHQOSI
OBPA30BAHME rlpocbeéc@ QA MHOOPMALLMS]
VIHTepecHoe 1 apPeKTnBHOE [MOKAS1 CUCTEMA CKMAOK CamMoe LeHHOE — Pe3yAbTaT

obyyeHune

@®
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Kypcbl 8 EDUCATION LIT

® «OpPraHM3aLMOHHAS CXxeMa BrsHeca»

® «OcHoBbl SMM MApKETUHra»

® VIMMAK AEAOBOIO HEeAOBEKA
«A\VIYHbI BPEHA»

® «/I[HBECTUPYN C YMOMM»

e «Pabota c CRM cucremamm»

® «IOPPEKTMBHbIE NEPETOBOPLI

® «KAK MOCTPOUTb MPUODLIALHLI OTAEA
MPOAQK»

® «DPPEKTMBHBLIE NPOACIKIN»

«OCHOBbI MNP OAKEKT-MEHE AXKMEHT»

Ve
N
/)/) ®

«OCHOBbI MPOAOKT-MEHEAXKMEHT»
«CTpATEMNMYECKNA MAPKETUHM
«bM3HEeC-NAQH: PA3PABOTKA N BHEAPEHUNEY

«bnsHec 21 Beka — COUMNAAbHbIE CETU»

\/} «CUCTEMHbIN PEKPYTMEHT»
\%OTOSHOP PHOTO/VIDEO AnaQiity

«3@{%@4%0@ NAQHUPOBAOHME NPOEKTOB

«PPEKTNBHOE YNPABAEHNE PUHOHCAMU B
omn3zHece»

«KAMEHTCKMN CEPBUCH

N MHOTO APYTIUX
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br3Hec-moaeAb LIT

Bbl HALL bonee 80 yuenoBeKk KOMAHABI LiT
PEINAEHT HQQTq;opMQ LiT PEeLaoT BALM 30AQ4M
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[TIPEMMYLLECTBA / TIPVHYNH PASBINBATBCS
[IAATQOPMBbI LIT BMECTE C HAMW.

2 7l

\«y/)
J KomaHaa 113 80 yenosek /)?M SKOHOMMS BDEMEHM
f BO3MOXXHOCTb pABOTATL MO BCEMY MUPY \@}ouMOHO/\bele 3ATPATHI
J AydLlUmne cepBncChl N HOBUHKM |<@@'I/\€KCHI:II/I MNOAXOA
J KOMMNAEKCHBIE PELLEHUS J Pe|</\0||\/|o HO HALWEM pecypce
J AOCTYNMHOS LLleHA J AKTYAAbHbIE TEMBI AAST OOYYEHUS]
‘/ NHAMBUAYOABHbBIV MOAXOA ‘/ Y4yaCTNE B CAMbIX BbITOAHbBIX CTAPTAMNAX
‘/ YHUKOABHQST OBU3HEC-MOAEAD ‘/ BO3MOYXHOCTb MOAYHYATL

KOMNCCWOHHbIE

@®
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CTOHOBUTECDH PE3NAEHTOM LIT

bAAroaAQpst HaLLEMY MPEANOXKEHUIO Bbl CMOXKETE:

® [locTpountb cBOMN BUN3HEC BMECTE C HOMU ® [loAyyaTtb NepBbIM MHPOPMALMIO OO
> AKTYOAbHbIX MHCTPOYMEHTOX
® bLbiTb CBMAETEAEM POXKAEHNS HOBbIX \’V/) ® CAEeANdTb CBOE OKPYXKeHME Bonee
OPEHAOB N TOPIOBLIX MAPOK > 2P PEKTMBHBIM
%
® [IpVHMMATL OKTMBHOE Y4YOCTME B N KPY>XUTb ce0$1 yCneLUHbIMU U
MPOABVKEHNN HOBbIX NMPOEKTOB KOMMAHUM BUCUMbIMUN AFOABMU
LIT %
® 30pabaTbiBATH HO AKTYOAbHOM PbIHKE B ® OOy4yaTbCs M NPUOBPETATL
BUAE KALLO3K OT MOKYNOK TBOMX 3HAKOMBbIX NPOoPECCMOHAAbHbBIE HAOBbLIKU

N0 35% OT 30PpABOTKA KOMMAHWM HA BCKO CETb KOMMAHWS OTACQET B KAYECTBE KALLO3KA

®

19



BO3MOYXHOCTUN AAS1 QKTUBHbIX PE3NAEHTOB LIT:

95% QKTMBHOIO HOCEAEHWS C OrPOMHBIM YAOBOABCTBMEM EXXEAHEBHO YTO-TO PEKOMEHAYIOT U ASASITCS

SMOLUUSIMUA, BMIEYATAEHNSIMN U MHPOPMALNEN C ARYTMN AKOABMU. HO AQAEKO HE KOXKABI HO STOM
MOYKET 30 a0ATLIBATH.

PeKoMeHAOBATH HALLY MNAQTHOPMY AETKO U MPUOLIABHO:

MecceHaXKep 60T Cam

PACCKOKET OO0 BCEX
NPEenMyLLIECTBAX NAATGOPMbI > NAQTGOPME, YTO AQCT BOM BO3MOYKHOCTB
\¢. CTaTb ASLEHTDAANZOBOHHbIM
L

Call-center v HOLLIM KOHCYALTAHTbI MPOdECCUNOHAABHBIM KOHCYABTAHTOM

\’V/) CrneumansHoe 0BYyYEHME NMOMOXKET
/)Q TLLATEABHO PA300PATLCS B HALLEW
TH

NnoADepyT BCe HeEOOXOANMbIE %0
NPOAYKTbI M CEPBUCHI

% AOTIOAHNTEABHBIE MHCTOYMEHTb! Pa60Ta MoaA HOCTABHNYECTBOM HOLLIMX
o0

ANSTTTOOABIIKEHA, Eg% TPEHEPOB CAEACET BALl O13HEC

PA3PACOTAHHBIE HALLIEN CUCTEMHBIM U AYMANLINPOOBAHHBIM
KOMMOHWEW, YBEANYAT KOHBEPCUIO

@® .




BI3HEC 3A 258 BmecTto 100S

5 LUATOB K CO3AAHNIO CBOETO BU3HECA BMECTE C NMAATGOPMOW LIT

. OBy4yanTeCH Y TPEHEPOB KOMMAHNN U
CTOHOBUTECH PE3INAEHTOM LT P e e
\«y/)

ICNOAB3YUTE BCE MHCTPOYMEHTHI N\ [ToAyHOUTE M HOKANAMBOUTE K3LLO3K AO
ANS OO ABVYKEHMSI %; 395% OT 3apabOTKA BCeW Baluen cetn

%
ﬁ]‘ PekomeHAyMTE HALLY NAQTHOPMY 75 S
0

@®
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HALLA LLIEAb HA 2019 TOA,

@ 10 000 AOBOABHbIX KAUEHTOB @ :I?)%';'p%?w/\je MNPOBEAEHHbIX OOYYAIOLLYIX
Ve
AN
'V,)/)
@ 50 000 pe3naeHToB LIT : 10 n Bonee OpPraHM3oOBAHHbBIX BEHTOB
7
%
15 OTKPBITBIX HOMM CTPOH AAS] A8 1 bonee PEeAAN3OBAHHbIX
COTPYAHUNYECTBA COBOCTBEHHbIX NPOEKTOB

@ boAee 100 3anyLLEHHbIX CTAPTAMNOB

@®
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AOPOXHASI KAPTA HA 2019 TOA

\/ 3AMyCK KOHCOATUHI OTAEAQ

\/ 3anycK cTapTan OTAEAQ

f Ha4oAO OT6OPA CTAPTAMOB 1 BU3HEC NPOEKTOB
NnoA ¢M|—2\cmpom|—|me N MHBECTUPOBAHME

\/ 3anyCcK G0pa30BATEAbHbIX MPOrPAMM
., - -[ Q4 2018 ]— ~ J 3anyck HBBBV OAYKTOB KOMMAQHWN 1 Q0-O4 2019
N pCICLIJI/IpeHI/Ie ~ i -
J OpPraHn3aLmst MeXAYHAPOAHBIX MBEHT MPOEKTOB y, <
\ KOMMQOHUM
\N&. /
\\ /. /
‘/ [1pe ABAPUTEABHBIN CTAPT KOMMAHU \ @/
J 3anycK MHBECTULIMOHHOIO OTAEAQ N\ Q / .
) ~ /O — J BbIXOA HO MEXAYHAPOAHbBIV PIHOK U OTKPbITUE
J opmmpoBaHMe naptHepckon cetmmkomblornm — — —| Q1 2019 -
OPULIMAABHBIX MPEACTOBUTEABCTB 30 PYOEKOM

LiT — o1 1 000 OKTMBHbIX PE3NAEHTOB

\/ 3anycK pPA3paboTKM COOCTBEHHbIX MPOAYKTOB
KOMMQAHUN
PopPMUPOBAHNE AKLIMOHEPHOTO OOLECTBA U
peaAn3auus VIP naketoB KOMNAHMA

\/ [lpoAQKA PPAHLLNSI

\/ CTapT TOKEHN3AUMN MEXKAYHAPOAHbBIX OU3HEC
NPOEKTOB

\/ 3anyck Development NnpoeKToB

\/ AKTVBHOE MPOABMKEHME 1 COMPOBOXKAEHME

@ OU3HEC NPOEKTOB HALLIEro coobLecTBa
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Bcero 4 wara m Bel UCNOAb3yeTE BO3IMOXXHOCTW LIT HO
MOKCUMYM

1 2 Y 3 4\

Al W) % -\ War I
&

ToAbKO AO 31 gHBAPS AKTBMPYS NAKET Bbl / &Q/ 3abupaunte [TouraacuTe Apyra Ctatb
30pPErMCTPUPYNTECH U CPQa3y CTOHOBUTECH %)AODOLIHHVI PeE3NAEHTOM LIT 1
NOAyYUTE BOHYC 75S HO pe3NAEHTOM LIT PTUPUKAT OT MOAYYUTE eLle OAVH

AKTMBALMIO MAKETA KOMMNAHM Lemondresser ceptmdunkar Ha 40$
Ha cymMmmy 408

@® ’



LEMONDRESSER

INNOVATION TECHNOLO@{E%

BALL HAAEXKHBIV MAPTHEP @/

C HOMWM BaM HE HY>KHO TPATUTL BPEMSI HO MOUCK HY>KHbIX PECYPCOB
N HECTU AVLLIHME PACXOADI



