Delegation of authority in companies is an effective and necessary tool for the allocation of functional loads. Often this is necessary in large companies with a large number of employees. The more the company staff and the more its functionality (types of products, list of services) the more effective this tool.
The objectives of the delegation of authority are:
- reducing the burden on senior management by allocating authority at a lower level to their subordinates, thereby freeing time for higher-level tasks (e.g., company development strategy);
- increase the efficiency of the enterprise by accelerating the decision-making and performance of certain functions;
 - orderly distribution of loads between the units of the enterprise and its employees in the respective directions.
The obvious advantage of this process is to reduce the burden on the higher management of the company, by eliminating the need to make certain decisions, as well as to perform certain tasks, which can fully handle staff with less functionality and experience. In this case, the «reduction of workload» will not manifest immediately, because, when the head delegates his authority for the first time - you need additional control over the employee, for the correctness of the task, which is essentially similar to the learning process.
The obvious disadvantage of this process is that it increases the likelihood of delegated functions being performed improperly by a staff member with a lower level of experience, as well as making an incorrect decision that will result in losses to the company or other negative outcome.
Another drawback is the reduced level of decision-making control by senior management, as authority can be delegated at several levels below and divided into several sub-functions.
Even with these shortcomings - there are many methods of control functions (reports, audits, interim financial indicators) and delegation are vital for most companies, because it is simply not possible to concentrate all functions in one or more than a few staff members. In any event, a balance must be struck between effective delegation of authority and monitoring and oversight.

