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Abstract. It was investigated features management of information support in the conditions of digitalization. It is established that the availability of a logistics management system for information support is required to make the necessary management decisions. Scientific publications on the application and development of information and communication technologies and the organization of information support are analyzed.
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   Modern economic conditions are characterized by the active development of the information society and digitalization of business processes in various spheres of economic activity. After all, the new economic conditions require: firstly, the rapid adoption of management; secondly, the timely conducting of business processes and their evaluation.
   
   Also, a high priority aspects of the organization of high-quality information support for the management of these business processes are of high priority, especially when it comes to logistics processes that require cost optimization.

   The dynamic market environment leads to constant updating and increasing the amount of information, which is of particular importance for the process of logistics management in modern economic conditions. After all, on the level of information support directly depends on the rational decision-making of logistics management of one or another business entity.
   

   To make the necessary management decisions, the availability of a logistics management system for information support is required, which will timely and adequately characterize the state of internal processes. That is why an important task of managers is to create a system of logistics management of information support, which will collect and process internal and external information necessary for making the right management decisions.

   Scientific research is extremely relevant in today's conditions, because the quality and efficiency of the logistics management system of information support will depend on success in the competition, and the solution of strategic and tactical tasks always requires the involvement of comprehensive information about its state, competitors, industry and the economy as a whole.

   The analysis of scientific publications showed that the issues of application and development of information and communication technologies, organization of information support at enterprises (both in general and those engaged in trade activities) were carried out by both foreign and domestic scientists. Quite often scientists and practitioners touched upon aspects of information support in management systems or subsystems. For example, N. Ilchenko [1] presented the author's view on information support for the implementation of the logistics strategy in the retail trade enterprise; V. Penyuk [4] proposed an information support system for the organization of diagnostics of human resources capacity in the personnel management system of the trade enterprise.

   Thus, the above-mentioned, as well as many other scientists, directly or indirectly considered a number of problematic aspects of information support for the management of activities and development of various types and sizes of trade enterprises. In the course of these studies, in particular, it was concluded that global competition in the market of trade services is now "... unfolding not at the level of advantages in the financial and trade-organizational potential of trade enterprises, but at the level of development of the most advanced management information systems" [2]. Along with this, it should be noted that there have been no thorough studies devoted to the issues of information support within the framework of solving the problem of creating prerequisites for effective management of the quality of logistics processes of a trade enterprise, until now, there was none.

   Analytical indicators can satisfy, as a rule, such requirements and create another advantage in the form of the possibility of their construction, focusing on management decisions that will be made later. The possibility of further use of the system of indicators for making management decisions and, accordingly, becomes a decisive factor in choosing an automated information system.

   The introduction of remote approaches in the organizational and economic activities of domestic enterprises, as well as the use of online approaches to management decision-making both before and after the manifestation of the consequences caused by the COVID crisis, etc. is confirmed by the extreme importance of information, including its digital processing.



   In fact, today information undoubtedly "... acts as a source in management systems for the implementation of basic management functions: planning, organization, motivation, control" [9]. Therefore, any problems related to information support in the management system of enterprises are now very relevant.

   It is worth noting that the more complete and reliable the information, the faster and better it is processed, the higher the validity and potential effectiveness of management decisions and actions.

   The analysis of domestic literature sources allows us to state the fact that there is no single mutually agreed approach to identifying the concept of "information support". However, a review of existing sources allows us to identify three main approaches:

   systemic: information support is a system consisting of information resources, information technologies, software program and technical means. In the system approach, the information support of the enterprise is considered as a set of interconnected elements of one complex dynamic system that transforms incoming information resources into the necessary information support system [3; 5; 6];

   conceptual information support is a necessary process of meeting the needs of subjects in information that is necessary for substantiation and strategic decision-making. The organization of the proper state of information support is possible under the conditions of a clear definition of parameters and setting up the system of information exchange between the external and internal environment [9];

   effective: information support should be understood as the result of the process of obtaining, processing, accumulating, storing, analyzing and transmitting information for making management decisions. The main purpose of information - to create a system of interrelated and complementary indicators that allow to obtain a comprehensive quantitative and qualitative characteristics [10].

   In the context of management, information support, in our opinion, is a regulatory tool that is responsible for the timely receipt of relevant and reliable information resources, as well as promotes the effective circulation of information from managers to performers. In turn, the essence of the information support of the enterprise management process is supported by the need to meet the needs of not only current management, but also to be able to collect, accumulate and process all the information that can affect the activities of the enterprise in the long term.

   A special role for information support of the management process is played by the system of defined tasks, which provides [8; 10]:

   analytical (market research and identification of the main areas of activity) and intermediary activities (establishing communications with other business entities and the state as the main institution of economic and regulatory regulation) [8]

   assessment, constant monitoring of the state of the enterprise (in order to track deviations from the chosen direction of development) [10];

   operational control (control over the flow of information resources), support of enterprise communications (ensuring cooperation with the main strategic subjects of the industry and the region as a whole) and forecast (determination of development prospects taking into account the current state of affairs).

   The role of information in making management decisions is constantly growing, an important role is played by defining the essence of the basic concepts and their features in terms of general management.

   The effectiveness of any management technology largely depends on the quality of information support, that is, on how quickly and accurately the necessary information will be obtained to make appropriate management decisions.

   In a general sense, information support is a system of indicators and means of their description (classifiers and codes, economic documentation and appropriately organized information base).

   From the point of view of the system approach, information support acts as a dynamic system of data, and the methods of their processing allow, as a rule, to study the real state of the enterprise, to identify the factors that determine it, as well as to identify the possibilities of implementing the necessary management actions.

   Information support of the management process, like any other economic phenomena, has certain features that should be taken into account when developing a holistic theoretical concept of information support of management. The main ones are the following:

   a large amount of information data from external and internal environments that significantly affect the performance of business entities, compared to enterprises or organizations in other sectors of the national economy;

   when creating information support for the management of business entities, as a rule, attention should be focused on taking into account all the main factors of both internal and external environments;



   the system of information support of business entities should take into account the support of logistics management in ensuring their self-sufficiency, flexibility and a certain level of independence;

   special attention should be paid to the automation of logistics process management.

   The main purpose of information support for the management of business entities is to create such an organizational process and such a mechanism for submission of information that would meet any user requirements, as well as the conditions of automated technologies.

   The purpose of information support determines the requirements for it:

   providing complete, reliable, unambiguous, relevant and timely information for carrying out calculations and implementation of management decision-making processes in functional subsystems with a minimum of costs for its collection, storage, search, processing and transmission;

   the generated information should with a given level of accuracy reflect the parameters of the functioning of a certain object;

   information support should provide information sufficient for the effective implementation of all functions of the object;

   it is necessary to encode information and create reliable means of its transmission and storage to ensure its protection against unauthorized use and to simplify the work with information flows in the enterprise management system;

   to maintain the appropriate level of efficiency of providing the necessary information, compatibility with information systems interacting with the information support system of the facility should be ensured;

   in the information system should provide means of controlling incoming and effective information, data processing in information arrays and controlling the integrity of the information base [3];

   forms of documents should not only meet the requirements of corporate standards of the enterprise, but also be quickly transformed into a form acceptable for perception by other users;

   information should enter the enterprise management system not only with a given frequency, but also at the request of users, since the parameters of the functioning of certain management objects change over time;

the use of certain information by managers of enterprises and organizations should contribute to improving the efficiency of their activities.

   Summarizing and critically evaluating the processed scientific works, it is possible to formulate the essential characteristics of information support of the management process at the enterprise, and the concept of "information support" is interpreted as [12; 25]:

   a functional complex that provides organic interaction of technical means, methods and technologies of working with information;

   a set of information resources, tools, methods and technologies that contributes to the effective implementation of the management process;

   a tool that: 1) generates information, which consists of important data and does not allow managers to be distracted by unnecessary and cumbersome information; 2) ensures the flow of information about the state and parameters of the functioning of certain management objects at defined intervals or in accordance with its requests and focuses on previously defined main indicators of the subject's activity; 3) supports the functioning of the management system, as it provides timely, reliable and complete information about business processes and business objects for the effective management of certain aspects of the activity to senior management and managers of all levels;

   a continuous process of continuously providing the ability to collect, search, group, analyze, store and disseminate information among interested managers of enterprises;

   management technology, as it displays information about the state of the managed object and is the basis for making management decisions;

   a specific type of professional activity, as it takes into account the information needs of various subjects, including management subjects;

   a component of the management system and process, expressing at the intersubjective level the relationship between enterprises and the implementation of entrepreneurship, the purpose of which is to provide complete and reliable information for the effective implementation of business activities.

   The concept of information support of the enterprise management process is based on information flows of both internal and external environments, which in interaction create an information and analytical portal for business entities. In turn, this portal is the main indicator of information support of the enterprise.

   Thus, the state of information support depends on the level of the information and analytical portal, and therefore, the state of the enterprise, which is why it is advisable to state the following sequence: information flows of both external and internal environments - information-analytical portal - information support of the management process - the position of the enterprise.

   The task of information activity of the enterprise is to obtain, systematize and use the most reliable, accurate information about the state of the external environment. This information should, first of all, concern consumers, competitors and changes in the market environment, fluctuations in macroeconomic parameters of market functioning and changes in legislation, since positive and negative expectations of consumers and competitors have different effects on the activity.

   Summarizing the above, we can conclude that information support is, first of all, a dynamic process by which information circulates in the management system. The basis of this process is the information flows that make up this system. The basic stages of information flows circulation in the management process should be defined as the following main stages: preparatory, computational and consumption stages.

   The use of the principles of information support in the system will provide the necessary information for the management decision-making process at each stage of management, including: complexity; accessibility; minimization of data acquisition costs; objectivity of information; sequence of information transfer; continuity of information dissemination; unity of information; importance of information; accuracy of information; legality of use.

   Important in the system is the observance of functions in the management of activities to solve existing problems, implementation of measures to improve the system efficiency, such as: monitoring; control; organization; planning; motivation; forecasting; regulation; diagnosis; coordination.

   Thus, scientists consider information support of management from different points of view: economic, organizational, technological and technical. At the same time, they also include the system of resource support as a specific type of professional activity and as a component of the management system and process. Accordingly, information support is based on the widespread use of new information technologies, means of computer and communication equipment. Accordingly, it allows: 1) to increase the efficiency of enterprises several times; 2) to optimize the use of resources according to specified criteria; 3) to reduce electronic document flow with the transition to electronic management technologies.

   Thus, the analysis showed that the information support of management plays an important role in ensuring effective activities through information-analytical, methodological and instrumental support of management, and therefore occupies one of the first places in management. The information and analytical portal is the basis of information support for the management process and provides access to information for stakeholders - investors, consumers, intermediaries, which allows to expand the business, thereby creating conditions for ensuring an appropriate level of strategic sustainability.
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