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INntroduction y

| would like to introduce my team where |
am d leader. We are a local government
team. We are faced with the task - to
porepare the city for the New Year.



My team members are
members of the local council.
Our responsibllities are the same
- negotiate with suppliers,
purchase Christmas decorations
and cooperaate with workers to
iInstall decorations throughout
the city.



University of Glen Falls Professor Yanis Petros

Leadership style

By my leadership style i want to build
trust in the work environment and
impact my team in a positive way. So
my leadership style will be affiliative.
My objective is to build calm work
environment where everyone does his ’
job and focused on his goal.
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TEAM MOTIVATION

Calm work Setting clear Regular Giving
. Cash bonuses .
environment goals feedback confidence



Main aspects of our

effective team

Psychological safety Dependability

Structure and clarity Meaning

Impact



Problems | can face
when members of my
team are
representatives from
different countries

In my team there may be a
misunderstanding of each
other, and then disputes. To
get rid of this, you need to
communicate more and get to
know each other.




