MEHE 3BATW
AJTbOHA PVBAH

H ekcnepTKa 3 HR-pILLEHD,
CTpaTeriYyHoro yrnpaBniHHA, bi3HecC-
npouecis, KPI, HacTtaBHuMLUTBa/
MEHTOPCTBA, BUK/TaOaHH4A Ta
NpoBeOEHHSA CTPATENYHMX CECIN.



A0CBI4

—,

11 pokiB peani3aLii 6i3HeC-NPOEKTIB;
8 POKIB Y HACTaBHULTBI Ta

BUKTAOAHHI;

6 POKIB POOOTU DiI3ZHEC-TPEHEPOM,
Oi3HEC-KOHCYNbTAaHTOM, MPOEKTHUM
MeHeOXXepPOoM;

Hapgana noHan 2000 KkoHcyNnbTaL N,

~

3HaxoOXXycb y M. PIBHe, YKpalHa.
HOa rnMpaLtoe BigoaneHo.

<OM3

-

ocny

U

a0at0TbCA MO BCbOMY
CBITY.



MPODECINHI DAKTU

Buknapato y ueHTpi Aia.bi3Hec >
PiBHe. 'D'u;l

Lle Meperka LeHTPIB NIATPUMKU MNIONPUEMLLIB, AKa
Hanuye 13 einianiB y BENUKMX MICTax YKpPaiHW, a
TakoxX 1y BapLuasl.

A yacTto cniBrnpauytoto 3 [ia.bisHec PiBHe. Buknagato,
MPOBOOYKY MEHTOPCbKI cecii Ta 6epy y4yacTb 9K YeH
XYPI PIBHOMAHITHUX MPOEKTIB, B TOMY YNCII, TAKMX 9K
«Empowering Women in Rivhe Region». 3a3Bu4au,
BMK/agato abo BUCTYNatd MEHTOPOM Ha TeMu : HR,
MAPKETUHT, MPpoaaxki, CUCTEMHUIM cepBic Bi3Hecy,
MCUXOSOrIda Ta IH.

2 POKM BUKJ1agana B MiXXKHapoaHin 6i3Hec-LuKoni
GEBS (Global Education Business System) B
Kuesi, aKka TakoXX Ma€ dinianu y NonbLui Ta

HiMmeuyuuHi.

Ak BuKknagady GEBS npoBoauia TREHIHIW O9 BENMTUKUX
KOMMaHIM, B TOMY YNCHI:
TOB “IHTEPMAWM YkpaiHa”
Nemiroff
MOYO
TOB "ML bayxemi”
TOB “CE bopgHeTue — YKpaiHa”

A TaKOXX , BMK/1agasa PI3HOMaHITHI KYpPCK OJ19 BlTaCHUKIB
Oi3Hecy, ONPEKTOPIB, yNpaBniHLuiB, HR Ta kK1to4oBUX
MpPaLiBHMKIB pPi3HMX Bi3HeciB Mo HR, TanM-
MEHEeOXXMEHTY, OLLaa/IMBOMY BUPOOHMLTBY, MpodaxkaMm,
MApPKETUHIY Ta IH.




MOI KNIEHTU

BnacHMKM Manoro Ta cepenHboro
bi3Hecy, rpynm KoOMMaHim

JTrogu, aKi Xo4uyTb BIOKPUTU CBIM Bi3HeEC

R - el et

YnpaBniHLUi, HR Ta ocobucTocTi, aKi

MparHyTb MPodeciMHOro Ta 0CobmMCTOoro
DO3BUTKY.

YCNIWHO PEANIBYBAJIA NMOHAL
900 NPOEKTIB




NMPOTAIOM 12 POKIB

a npouLuia NpoPeciMHMM LLNGX BIf,
ncmxonora, HR- generalist go 6isHec-
KOHCY/bTaHTAa.

Y ]

[TPOEKTK, AKI 9 peanilyBajia OXOMNOKTb:

200+ no KPI;
100+ 3 B1K/agaHHAa Ta 6i3Hec-
MNJaHyBaAHHS;
150+ no: oyliHLI NnepcoHany, aganTtaLli
nepcoHany, bpeHay poboTongaBL4a, Ta iH;
400+ 3aKPUTUX BaKaHCIW;
20+ NMpoekKTIiB No bi3Hec-cTpaTerii:

Big PO3pPOOKKM OO0 peani3aLlii, B TOMY 4YMCIl,

Mo BUBEOEHHIO B/TACHMKA 3 onepauinHol
OIATbHOCTI.




Mpouwina HaB4YaHHA

Y KneBo-MormnaHCcbKiM 6i3HeC-1W KO
(mani KMBLL)

kmbs

Hueso-MormnaHcbKa
BizHec LWUKona

*KMBL - kpawa 6i3Hec-WwKona YKpaiHu
TPWYI.

Mae yneHctBo B EFMD [European
Foundation for Management
Development] — Mi>XKHapoOHIU
OpraHi3aull PO3BUTKY MEHEOXXMEHTY.

[TporpamMa «MancTepHICTb yNnpaB/iHHA

noabMKU. cTpaTeria 6i3Hecy, cTpaTeriq

HR, HR-IHCTpYMEHTM Ta MPOEKTUY.

3p06yna

CTYMIHb MaricTpa 3 BIA3HAKOK

')
2 POKM O0CBiaY POBOTK MCUXONTOrOM B
LieHTpi CoLuianbHO-NCUXONOriYHoI JONMOMOru
Yy M.PiBHE

3a creulanbHICTO «[ lcmxonor» B
PITY (M. PIBHE, YKpalHa).




3aBepLliunjia HaBYaHHSA

BIO, PIBHUX eKkcrnepTiB 3 KMb

CTBOpPEHHSA Ta BNpoBaA)YXeHHSA
CcTpaTerin po3BUTKY b6i3Hecy -
OnekcaHapa CaBpykKa (oekaH
KMBLLI).

«CTpaTeriyHa ipeqa KkoMnaHii Ta ii
BrpoBaMXeHHsaA» - BonognMmpa
[TlaBenkKa, BUNMYyCKHMKa IHCTUTYTY luxaKa
Apniseca.

HaBuyaHHA no HR: Bi3Hec Mpouecwy,
nepeso uineun, KPl B Tomy uuchi
KackaayBaHHA KPI, rpemaunHr, Mmoaenb
KOMMNeTeHLIN.

Big po3p0obKM 00 BNPOBaOAXKEHHS -
Hpocnasum J1oaHWU.




Bia By3bKocneuiani3oBaHUX
eKcneprTiB

—,




HaB4yaoca NocTiMHO

BIOBIOYIOUYM PI3HI KOHPEPEHLLI, KYPCH,
cepen HUX:

JTabopaTopia OHNnanH Bi3Hecy - 6i3Hec-
IBEHT 014 NIOMNPUWEMLLIB, MAPKETOMOTIB |
TonMeHeoykepiB. CrnikepaMm BUCTYMatOTb
3aCHOBHUKWN MIXXHaAPOOHMX Ta
BceyKpalHCbKMX KOMMaHIN.

TPEeHIHI Ha TeMyY
«®aHapensuHr ana Orc, aéo ne 6patm
pecypcu ana peanisaulii igei»-noBHUM LMK/
PaHOPEVNIUNHIY O19 OpraHi3aLuin
rOOMaOCbKOIroO CEKTOPY.

MoBa rpaHTOBMX 3aABOK.




Pi3HOMaAHITHI 3axoau

: SMART
nia PEOPLE

MepeXxi LleHTpiB IHOpMaLiNHOI
NiaTpnMKun bBi3Hecy 3a niaTpmMkm EBEPP
(EBpoOMencbKoro 6aHKy PEeKOHCTPYKLII Ta

PO3BUTKY)

SMART PEOPLE

OI4.6I13HEC
NMpo: npogaX<i, MapkeTuHr, HR, Lean
production, 6i3Hec-cTpaTerii, PiHaHCH,
MEHTOPIHT.

@ Mepexa LleHTpI1B
[HQopMaI[1MHO]I

[TigTpuMKu Bi3HecCy




Pi3HOMaHITHI OHJTAaUH-KYpPCH

managemem&
mﬁ'mu mmka |n unwmsal

OJIEKCAHLOPA BUNCOLBKOIO
(BUSINESS BOOSTER)

MANAGEMENT & MARKETING
UNIVERSAL BUSINESS SCHOOL
(MINI MBA PROFESSIONAL)

PROMETHEUS

TA IHLLI

PRUOMETHEUS




MICI9 MO€EI KOMNAHII

PO3BUTOK MOTEHLLIany
OCObUCTOCTEeN, ON9 OOCArHEeHHS
YCMIXY YKPAIHCbKOIo Ta CBITOBOIro

Oi3Hecy.




LIHHOCTI, AKUMWN KEPYEMOCH
4 TA MOH KOMAHOA:

[TobynoBa JOBMrOCTPOKOBUX BIOHOCUH,
OplEHTOBaHMX Ha *™WIn-Win pe3ynbtaTtin'
Ha OCHOBI OOBIPW, MOBarM Ta
OOTPUMAHHA OOMOBJ/TIEHOCTEMN.

*Win-Win-oTpuMaHHSA pe3ynbTaTiB, Ae Yy
BUIPALLI 3a/IMLLAOTbCA BCI YY4AaCHUKM
criBripaLil.

OcobuncTtnim Ta NnpodecimHnmM picT Ang
YCMILWHOro 3aCToCyBaHHA HabyTUX
3HaHb Ha MpakTMul. CborogHi - KpalLLe,
HI>XX BYOPa.

[HY4YKNW Ta IHOWBIAYabHUM NIOXIO
019 3a00BOMEHHA NoTpeb KIIEHTIB.

Be3nepepBHe BOOCKOHAIEHHSA MPOLLECIB,
ONS OOCArHeHHSa Winem onTuManbHUM
LLIJTAXOM.




LIHHOCTI, 4KUMUN KEPYEMOCH
4 TA MOH KOMAHOA:

[TOKpaLleHHS CBITY PO3BMBAOYKM Ta
BOOCKOHAa UM HAaWMX KIEHTIB Ta IXHI
KOMaHOW.

3BOPOTHIM 3B'A30K KJTIEHTIB Oy>Xe LIHHNW
0na Hac. MM BUKOPUCTOBYEMO MOIro, ON4
BOOCKOHaEeHHS Halloi poboTy,
30iMblLLUEHHA PIBHA 33400BOIEHOCTI Big
KIIEHTIB Ta POCTY ePEKTUBHOCTI BIL,
criBripaLil.

BunbumpaTtn 4yac, Micue, KoMaHay,
Crnoci® BUKOHaHHS 019 OOCArHEeHHS
LLI1en.




SALUIKABWUJIN NOCNTYTUN ABO
MOXJIUBICTb CNIBIMPALLI?

-

byOeMO pagl

SalloMy 3BEepPHEHHO!

KOHTaAKTW:

grubanalena@gmail.com
s +380673607589

ADO MULLITb B OIPEKT

@ALONA_HRYBAN




