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[Ipennarato cedst kak cneruanrcTa B 00JacTi OU3HEC-KOHCYIbTUPOBAHUS IIMPOKOT0 MPpOoduIIs.
Pemraro Bonpockl cuctemMaTn3anuy OM3Heca, OpraHu3alMOHHOTO B CTPATETHYECKOTO PAa3BUTHS,
WHTETPATHLHOTO MEHEKMEHTA, YIPABICHYECKOTO U COIMAIbHOTO KoHcanTuHTa. C
YIIOBOJILCTBHEM PACCMOTPIO BOZMOKHOCTH TIOCTOSTHHOTO COTPYIHUYECTBA

Hpe)mara}o KOHCYJIbTAOUOHHBIC U IMPOCKTHLIC PCIICHHA CICAYIOIINUX 3a/1a4:

* opraHu3aIys yrpaBJIeHUs] BHYTPH KOMITaHUH ( BCEe HAIPABJICHUS JICATEILHOCTH, ON3HEC-
MPOIIECCHI, TOCTPOSHHE OTIEIIOB C HYJIS, UX TpaHCPOPMAIHs, KaK YIYUIIHTh MOKa3aTeIH
Bamrero OuzHeca ¥ 3PPEeKTUBHOCTh paOOTHI COTPYAHUKOB, KaK M3MEHUTH KOPIIOPATUBHYIO
KYJIbTYpPY K JIy4IlIEMY U JPYTrHe BOMPOCHI, CIOCOOCTBYIOLIUE PA3BUTHIO )

* ¥ ynpaBlieHYeCKHIl MEHEDKMEHT B OpraHu3aluu ( yueT, CTaTUCTUKA, aHAJINTHKA,
HaJa)KMBaHHUE CUCTEMbl OOMEHa TOKYMEHTaMU U MHQOpMAaIIK, aBTOMAaTH3aLKs TPOLIECCOB,
(hopMHpOBaHHE YIIPABICHUECKON OTYETHOCTH

KaK OPraHM30BaTh KAYeCTBEHHBI MEHEIKMEHT, YTO TAKOE€ UHTErPAIbHbBIN MOIXO] U €ro

3¢ HEeKTUBHOCTD IS Baliel pabOThI, KaK YBEIIMUUTh TOXOJHOCTh OM3HECA M BHEIITHUM POCT)

* KOHTPOJIb U ONITUMHU3ALIUS TOXOJIOB M PACX0J0B, MHBECTUIIMOHHAS JESITEILHOCTD

poekTHoe ynpasieHue. Kak 00baTh HeoObsiTHOE. OnTUMH3aMs KOHTpoJis. Opranu3anus
KauyeCTBEHHOTO MPOEKTHOTO yIPaBJICHUS

* mepcoHall Kak OCHOBHOM pecypc B OpraHM3allMOHHOM pa3BUTHU. [locTpoeHune cuctembl
noadopa nepcoHana, alanTaliui U pa3BUTHS

* 4T0 menaTh ¢ OMUOKaMU, OTKIIOHEHUSMHU OT MOKa3aTeNel, Kak MpaBUIbHO CTaBUThH LIETH,
IUTAHUPOBATh U IOCTUTATh UX. UTO enath, eciu pe3yabTaT He TOT, YTO BbI 0XKHIATH

* aHAIMTUKA, CTATUCTUKA, METPUKH U UX 3HAUCHUE B ONEpallMOHHOM yrpaBienun. Kak cienarsb
3TO CUCTEMOM TaK, YTOOBI MOYKHO OBLJIO HA ATO OMEPEThCS

* opraHuzarys B3auMoIeHCTBUS MEX Y JTIOAbMU, HH(popMarnueii, JokymeHToob6opotoM. Kak 310
CEJIaTh CBOEU CUIIBHOM CTOPOHOM

* pa3paboTka MOJIUTHUK, IPOLIEAYP, PETIaMEHTOB, MHCTPYKITHI

* qro menath ¢ yoeiTkamu. Opranusaiys IpoIieccoB BbixoAa u3 puHancoBoro kpusuca. [louck
MIPUYMH U MyTel BbIXo1a. JJoJrocpoyHoe U KpaTKOCPOUHOE MIaHHPOBAHHE

* peryTalMoOHHbIC PUCKU. PHCKH B ccTeMe MEHEeKMEHTA U OTIEPAIlMOHHOTO yYeTa.

Tax ke mpoBoxy oOyuarolue ceMHHaphI Ts yrpaBinendeckoro TOIl-meHexkMenTa mo
BOIPOCAM OpPraHU3aIMK KaueCTBEHHOW CUCTEMBI yIIPaBICHHs KOMITaHUEH.

3TO HEMOJIHBIHN MEepeYeHb TOr0, YTO MOYKHO pelIaTh ¢ MOei moMoIpo. OnucaHHOE MOXKHO
pean30BBIBATE MOUMH YCHUJIMSIMU HIIA C MOEH KOHCYJIBTaTUBHOM TOIEPIKKOA.
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