PEED HINR

A Full House

Recruiting the entire staff for the Bellagio hotel in Las Vegas in record time and at
minimum cost may sound like mission impossible. But Arte Nathan came up trumps.

alk about long odds. Arte Nathan was Vice President
of Human Resources for the launch of the Bellagio in
Las Vegas. Everything about Bellagio was larger than

life. So too was the challenge that confronted Nathan hire
9.600 workers in 24 weeks, Nathan and his HR team would
have to screen 84,000 applicants in 12 weeks, interview 27,000
finalists in 10 weeks, and process 9,600 hires in 11 days. In the
end. they nailed the deadline and here's how they did it
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If a manager wanted to hire you, he would dick on CONDUCT BACKGROUND CHECK. Law

enforcement officials would then receive your application online and check your employment and

education history. We rejected about eight per cent of our candidates at this stage for various reasons,

such as lying on their applications. If you passed this and a drug test, the manager would then make the

final decision. When you appoint somebody, you create three files: a personnel file, an equal employment
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opportunity commission file and a medical file. Why n
we could eliminate the files that managers usually keep at their desks. So we developed one and
transmitted everything from the application database to the new-hire database. Using the same
technology for all of our personnel and payroll forms meant that we no longer had to collect, input, and
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[Toxbop Becero mepconana s otenst Bellagio B Jlac-Berace B pekopaHO KOPOTKHE CPOKH U IIPU
MHHHMAaJbHBIX 3aTpaTax MOKET IIOKa3aThCsl HEBBITOJHUMOM Muccueil. Ho Apre Hatan nogomen
KO3BIpH

FOBop;_I 0 JUIMHHBIX aHcax. Apte HaTtan Obu1 BUIle-IPE3UACHTOM O IIEPCOHATY JUIs 3aIrycka
Bellagio B | Jlac-Berace. Bce B bemnamkuo 6s1510 60sbiie xu3au. To ke camoe ObLTO U C
npoOieMoi, ¢ kotopoit cronkHyncs Hatan: Hansate 9600 pabounx 3a 24 Henenu. 3a 12 Henenb
Harany u ero xomanze no nepconaiy notpedyercs orodpars 84 000 3asButeneii, onpocuts 27 000



¢unamucroB 3a 10 Hegens u o6padorats 9600 yenosek 3a 11 gueil. B KoHIIE KOHIIOB, OHU TPUOHITH
CPOK M BOT KaK OHH 3TO CHAEJalu.

OT0 Hayanock Kak skcrepuMeHT. Ho B nuTore Mopckasi CBUHKA BbDKUIIA. Mbl COKOHOMUIIN
bennamxkuo 1,9 munmnona gosapoB. BoJIBIIMHCTBO COTPYAHUKOB OT/ENA KaIpoOB 0OSATCS
OTILyCTUTbH CBOH ITOJIHOMOYHS 110 HAMY M YBOJIbHEHHIO. HO eciu Bl IEHCTBUTEIIBHO XOTUTE
CHUJIETH 32 OOJIBIINM CTOJIOM, BbI JIOJKHBI HAYaTh MBICIIUTh CTPAaTErMuecKu U riaodanbHo. U
€MHCTBEHHBIH c110co0 clienaTh 3TO - UCKIIOYUTH KaJIpOBbIE€ TPAH3AKIUH U3 Balllel )KU3HU. Bbl
JOJKHBI OBITH TOTOBBI CKa3aTh, YTO sl HE B 3TOM MECTE B 3TOM Ipoliecce. BbI JOKHBI BHIBECTH
ce0st U3 CHCTEMBI.

Ecnu menemkep xoten HaHATH Bac, oH 1ienkHyn 0bl o [IPOBEPKA ®OHA. Cotpyanuku
MIPaBOOXPAHUTENIbHBIX OPraHOB MOJIy4yaT Ballle 3asiBJICHHE OHJIAH U MPOBEPUT BaIly UCTOPHIO
TPYAOYCTpOMCTBa M 00pa3oBanus. Ha 3Tom 3Tamne Mbl OTKJIIOHWJIM OKOJIO BOCBMU MPOILIEHTOB HAIIUX
KaHJIUAATOB [0 Pa3HbIM IPUYMHAM, HAIPUMEp, U3-3a UX 3asBJIeHUH. EciM BbI MPOILIIN 3TO U TECT
Ha HApKOTUKH, MEHE/KEp MPUMET OKOHUYaTenbHOe pemieHne. Korza Bbl Ha3HavaeTe KOro-To, Bbl
co3gaere Tpu (ailna: TUYHbIN ¢aiin, ¢aiiin KOMUCCUU O PaBHBIX BO3MOYKHOCTSIX MPU HaiiMe Ha
paboty u meauuuHckui Qaiin. [louemy Obl HE UMETh ANIEKTPOHHBIN (aiin nepconana? B npornecce
MBI MOTJI OBl UCKITIOUUTH (Daiiiibl, KOTOPbIE MEHEKEPhI 0OBIYHO XPAHAT HAa CBOMX pabOyuX MecTax.
Takum oOpa3om, MBI pa3paboTaIu OJIMH U TIEPEAATN BCE OT 0a3bl TaHHBIX MPUIIOKEHHUS JI0 0a3bI
JAHHBIX HOBOTO HaiiMa. Mcrnonb3oBaHue TOH ke TEXHOJIOTHUHU AJIs BCEX HALIUX COTPYTHUKOB U
(dhopm 3apabOTHOM TIATH O3HAYAIO, YTO HAM OOJIBIIIE HE HYXKHO OBIJIO COOMpPATh, BBOJUTH U
MOJIaBaTh THICSYH OYMaKHBIX (DOPM.

EnuncTBEeHHBIN CITOCOO HAHATH TaK MHOTO JIFOJICH Tak OBICTPO - TIEPEBECTH BCE B OHJIAMH. DTO
03Ha4yaJyio, YTO HaM HY)KHO OBLIIO CO3/1aTh OHJIAH-3asBKY Ha pabOTy U CUCTEMY YIpaBICHUS
nepcoHayioM. Sl ckazaj HalllMM MEHEKepaM, YTO Ta TEXHOJIOTHS JAaCT UM BO3MOKHOCTh HAHUMATh
C) 1 yBOJIUTP HX, YTO, KaK OHU TOBOPST, OHH XOTST, U MOJTHYIO BJIACTh, KOTOPYIO OHU PEIKO
nosydaroT. U ato caenaet ux Ha 100 nmporieHTOB OTBETCTBEHHBIMU 33 CBOM pellieHus. Bbixos B
WHTEPHET BbIBEJ ObI YEJIOBEUECKHUE PECYPChI U3 IIpoIiecca.

3areM npunuid UHTEpBbIo. Kaxpiii nenp 180 MenepkepoB 1o HalkMy, KOTOPBIX Mbl CIIEIUATIBHO
o0y4anu, npoBoauiu 740 uHTEpBHIO 10 30 MUHYT Kaxkabiid. Kanmumatam ObLI 3a7aH psiji BOIIPOCOB
0 TMOBEICHUH, KOTOPBIC MBI pa3paboTaiu, Harpumep, «Pacckaxute MHE 0 BpeMEHH, KOT1a BbI OBLITH
Ha CTOMKE PEruCTpallii, a TOCTh Ono3a». UTo BBI Jiealiv, KOTa He MOTJIM HAWTH OPOHB?
»HUcnonb3ysa BcrpoeHHbll B cBou HacTosbHbIE [1K 1K, MeHemKkeps! OlleHnBaIl OTBETHI B
OIICHOYHOM JIUCTE, U PE3YAbTAThl 3alMUCHIBAINUCH B 023y JaHHBIX.

3a 14 MCCALCB MbI CITIPOCKTUPOBAJIN, IIOCTPOUIIN U BHCAPUIIN CUCTCMY. Bort kak sTo pa60TaeT:
Y4TOOBI [oAaTh 3asBKY Ha NOJKHOCTD, BBl HA3HAYACTC BCTPLCUY. KOFI[& BbI HpI/I6BIJ'II/I, COTPYAHHUK
OoTAc/Ia KaJIpOB C MI/IKPO(I)OHOM MNOATBCPANUI Ballly JIMYHOCTb U YBEAOMMUII ICPCOHAJI, KOTOpHﬁ
MPUBCTCTBOBAJ BaC 110 UMCHHU U HA3HAYUJI BAC HA KOMHLIOTGpHLIfI TCPpMHUHAJI E. Ilocme TOT'0, KaK
BbI 3aIIOJIHUJIN 3a4BKY, KOMIIBIOTCP IOITPOCUT BAC HepeﬁTH K Kacce, rae COTpyaAHUuK paCCMOTPUT €€.
Ha caMom nene Hamm aroau ASHCTBUTENIBLHO OIICHUBAIN Ballld KOMMYHUKATUBHBIC HABBIKU U Balll€
06mee nopeaeHue. Ha TOT MOMEHT MBI OTCESIIN OKOJIO 20 MMPOLCHTOB 3asiBUTEIICH.






