WINNING BIG IN VEGAS
True Story From Syskov's Family

Las Vegas is a never sleeping oasis in the desert, which attracts more than 40 million tourists each year. It welcomes everyone who loves life, gambling, and adventures. The couple I am going to tell you about has won the jackpot in Vegas! And not by chance but by their choice.

Yana and Zhenia Syskovy had found all they needed in Vegas: love, family, gave birth to three children and built a successful business. Their shops with unique LE panels are located at the main street of Vegas – Strip. They worked with IheartRadio, Circus Du Soleil, Muhammad Ali, and Michael  Jordan. In the next 10 years, they plan to become a public company and revolutionize the sphere of dietary supplements. What’s the secret of such breathtaking success? And how did this charming and aspiring couple manage to take over the City of Lights?

Yana and Zhenia, how did you start your own business in the USA? How did you open your first shop in Vegas?

Zhenia: At the time I have been in the USA just for 6 months. I worked as a salesman. Once I saw a huge line in the shop nearby. I was interested in what they were selling there. Turned out those were tank tees with special LE panels. After the shift, I told Yana what I had seen and she decided to find out whether there were free premises at the main street of Vegas so we could open there the same spot. Yana managed to make an appointment with a retailer manager. A few days later I received a phone call. I do remember our dialogue till these days. Clark, that’s was the name of my interlocutor, congratulated me on the fact that our goods were approved. Now we had to come up with the name of the company. I was very nervous. Moreover, my English wasn’t fluent. So, without even thinking I replied: “Zhenia”. “Zhenia” – he asked again. “Yes, Zhenia!” – I replied confidently and made an appointment. 

That’s the way our business has started. We started from a below-zero baseline and did everything by ourselves: we renovated the premises, made T-shirts, worked behind the counter. 

What made you change the direction and start creating your own LE panels?  

Zhenia: As time passed, we realized that buying T-shirts from local vendors brings us little profit. Moreover, we saw the weak points and the product’s flaws. So, we had an idea to create special panels that could be attached to any product (T-shirts, bags, dresses, etc.) After we had taken out a patent for our development and started to sell the improved product, our business got rolling. 

 We’ve opened the second store in the shopping center. Happiness and euphoria were head-spinning until we’ve got an e-mail. It was an e-mail from the leasing company informing us they were going to start construction and had to close our store. We’ve lost 70% of our income with this e-mail. And just in few days, we’ve received another letter stating that we were kicked out of the second center because of the late arrival of our staff members to the store opening (which was a complete lie – Eugene’s note). 

Yana: We only had two weeks to figure out what to do next, how to get money, and where to start from. But we are glass-half-full people and do believe that whatever happens, happens for the best. In a few days, Zhenia received a call from an old friend and he told about the expositions that were held in Vegas. So, we went all in and participated in one of the expo-exhibitions. We were so impressed when after just 1 conference we’ve earned 3 times more than in 2 months of work. So, instead of “losing business” we stepped to a completely different level. After several conferences, we made some connections, became recognizable entrepreneurs. Also, we were offered stores on very good terms in the top places. 
Then we took it up a notch by getting licenses for our products from Marvel, Disney, DC Comics.

Wow, your story is like Hollywood blockbuster! What delusions and fears did you have when you just started your business? What recommendations could you give to those who would like to start their business in the USA?

Zhenia: I came from Israel with my mind set on triumph and success. I had no fear but I had delusions concerning the law. I couldn’t believe that here you can start your business easily and without much paperwork. 

Yana: All laws are quite strait-line in the USA. Everything is clear from “A” to “Z”. There is much less formalism than in former Soviet republics. 

Zhenia: My advice would be: plan everything! Every person needs a plan, not only in business but also in life. Of course, you cannot predict everything and make everything perfect but you should have a plan and gradually bring in some changes, improve your steps and strategy. Always consider the market, opponents, and their strong and weak points!

You celebrated the 10th anniversary of your business this year! How did you celebrate it? What are your plans for the next decade? 

Yana: We had a great celebration! We rented a location in MGM Top Golf and celebrated the 10th anniversary of our business together with our staff members in a joyful and friendly atmosphere. We expressed gratitude to our employees for their contribution to our business. 

Zhenia: We have extensive plans for the next 10 years (laughing). We would like to take the company public. This means that the company stock will be traded on the stock market. Also, we try new directions, develop the dietary supplements company. Its uniqueness is in the fact that active ingredient will be delivered straight to the cell overcoming the intercellular barrier. The absorption of the active substance reaches almost 100%. This will allow using less substance with much greater efficiency.

Yana: Our third project is an on-line school for personal growth and financial trainings. We’d like to help people get rid of fears, limiting beliefs, and find the path of success, happiness, and prosperity!
 
Does the formula for success exist? And if it does, what is it? 

Zhenia: There is the formula and it consists of two parts. The first one – release from negative beliefs and set your mind on success and victory. The second one – is the action itself! A material formula for success also exists and it is very simple. It is called the 70/30. Don’t spend more than 70% of your income and 30% invest in something you know or have already tried, something that will bring a steady income. 

Rather often when we talk about the success people put the business on one side of the scale and family on another one. What is the secret of your family? How did you manage to combine personal business, studying, and parenting? 

Zhenia: Our family’s motto in Hebrew sounds like “shlem bite” and is translated as “peace in our home”. The most important thing for us is not to focus on minor conflicts, misunderstandings. Yana and I guard our hearth and home. What is also important both in business and family relationships, is to be aware of your strong and weak points. You should delegate responsibilities in the family and you shouldn’t make your partner do what he/she doesn’t like or isn’t able to do. 

Yana: I believe that both partners should look in the same direction. We both see family and financial independence as important factors. As in every family, sometimes we have hard times but we overcome them with the help of communication. It is important to talk about your desires and discontents but to talk in a calm, diplomatic way, without aggression. You should listen to what your partner is saying to you. And it is very important to find a compromise, focusing on the partner’s values. Both sides must take efforts to make relationship work. 

What is your favorite way of spending your leisure time? What is your hobby?   

Yana: We like to visit the gym together. It offers everything: climbing, swimming pool, classes for children. We like to go to the mountains. We have a house in 40 minutes’ drive from Vegas. Life in Vegas makes an impact. It offers a lot of possibilities to spend time in an interesting way. We love exquisite restaurants, we adore oysters. We ride the boat at the lake, visit different shows. We intentionally bought the house near the biggest park in Vegas. We take bikes, scooters and spend a great time with our children. Besides, it’s good for our health. Of course, we like traveling. We travel at least 4 times a year, both with our children and just the two of us. We plan to go to the meditation retreat to Canada and Mexico. 

[bookmark: _GoBack]Most people associate Las Vegas with never-ending fun, casinos, and adventures. What is your associations with this “oasis in the desert”? 

Yana: When I think of Las Vegas I think of people who love life. Its soul is an actress who will play the different, unforgettable and unique part for each person who comes here.

 

