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AUTOMATION SOLUTIONS 
FOR THE CHAIN RETAIL MARKET 

as part of marketing strategy development 
for SaaS
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...



KEY TO SUCCESSFUL
RESEARCH - 

is to understand what you want
to learn and how it will help you

in the future.



RESEARCH PLAN
1.Volume, growth rate, trends, challenges (focus on
automation problems, detailed focus on the market
problem that the customer's startup is solving).

2. Market players and their segmentation. 
Include available info on turnover, number of outlets, staff,
space, and retail categories.

3.Chain retail automation - trends, challenges,
peculiarities - for each of the previously defined retail
segments. 
The focus of the study is on the use of automated solutions
for the problem the startup is solving. Include available
information on the specifics of automation for different
segments. 



4.Use of SaaS solutions in chain retail. Dynamics, trends,
challenges.

5.Other technological trends in retail automation. Using AI
tools to solve the problem the startup is solving. 

6. Conclusions: identification of threats, limitations to
market entry, opportunities to capitalize on trends, features
of focus segments and recommendations for entering
them.

RESEARCH PLAN



SELECTING COMPETITORS 
IS KEY TO GETTING 
THE DETAILS RIGHT

Initially, 18 companies appeared to be direct
competitors, but detailed analysis narrowed the list to
the most relevant solutions.
Filtering Criteria:

Limited functionality, lack of a comprehensive
approach.
Manual data entry requirement, low automation.
Focus on related tasks (e.g., supply chain
optimization instead of shelf life control).
Dependence on specific equipment, limiting universal
application.

As a result, 4 companies with the
most accurate and efficient

solutions are highlighted.



BRIEF EXCERPTS FROM RESEARCH

...



BRIEF EXCERPTS FROM RESEARCH...

...

...



BRIEF EXCERPTS FROM RESEARCH

...



BRIEF EXCERPTS FROM RESEARCH...

...

...



BRIEF EXCERPTS FROM RESEARCH...

...

...

...



1 2 3

The study revealed many substitutes that were not considered at the initial stage.

A detailed study of functionality, competitive advantages and positioning features
revealed significant threats. Without the research, the client could have faced
serious difficulties and, as a result, huge budget losses due to an incorrect go-
to-market strategy.

The obtained data allowed differentiating on the market and finalizing the MVP
functionality and implementing the right go-to-market strategy.

As a result, within 3 months, the first pilot project was received in the target
market.

KEY POINTS


