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                                    Innovations in Dominos Pizza
Innovations are important components of entrepreneurship. Every successful company uses innovations that are aimed at the internal development and lead to the growth of the corporate entrepreneurship. The internal development implies entrepreneurship orientation (Dess and Lumpkin 147). This concept includes strategic leadership and the system of organizational culture. Domino’s Pizza is a vivid example of successful internal development and proper use of innovations. It is rightly considered to be one of the best chains of restaurants worldwide. 
The structure of the company involves local and international franchise stores, and different segments of the supply chain. Domino’s Pizza has a great number of stores that operate on an international scale. The corporate entrepreneurship is realized by the well-coordinated work of marketing, finance; human research, communication and legal departments (148). The company has separate entities on the international level. The international departments control the efficiency of the stores by shared information and innovations. In order to promote innovative culture within the company, Domino’s Pizza encourages the use of new ideas. Implementation of the ideas is done with the help of corporate funding. 
It is safe to say that Domino’s Pizza uses 2 important strategies – innovativeness and proactiveness that are mutually supportive. The company uses technology and product innovations that lead to the significant improvements. For instance, it has much faster information exchange between the staff and customers than other similar companies. It is because the communication was improved through many social networks and mobile applications. It should also be noted that effective product innovations allowed the company to simplify the procedure for delivering. Product innovativeness of Domino’s Pizza involves new design, advertisements and proper market research analysis. Proactiveness is used in order to predict the future needs and achieve competitive strength (151). Managers explore various trends, determine the demands of the company’s clients and implement innovations in accordance with the wishes of the customers.






















                                                           Works Cited
Dess, G.G., & Lumpkin, G.T.  The Role of Entrepreneurial Orientation in Stimulating Effective Corporate Entrepreneurship. Academy of Management Executive, 2005.

