Physiocare fin model: How to Start a Physical Therapy Business?
Nowadays people often get sick. It depends on our environment which is rather polluted, from the harmful food that we love so much, and so on. However, we are treating only with pills or other drugs. Many patients have heard about the benefits of physiocare but they do not know how it is performed, and what the specifics of each method are. So it is a complex of preventive and therapeutic methods that allow you to pause the development of pathology and prevent the occurrence of various diseases. In the process of conducting procedures, various factors of physical influence are used: carbon dioxide, magnetic field, heat, light, etc.
The main effects of physiotherapy:
· Normalization of all metabolic processes in an organism;
· Removal of oedema and exclusion of their formation in the future;
· Activation of tissue regeneration in the body;
· Cellulite treatment;
· Improvement of blood microcirculation;
· Removal of inflammation and various pain sensations;
· Removal of intoxication and withdrawal of toxins.
Physiotherapy is a pleasant and almost always painless way to make your skin better, the body is healthier, and the appearance is younger!
Many physicians recommend that patients undergo physiocare for complete healing of diseases. It complements medication therapy and promotes rapid healing. Unlike various non-traditional treatments, physiotherapy procedures are conducted under the supervision of specialists in medical education. They cannot cause damage to the human body. Physical therapy procedures in the medical centre should be carried out by qualified physiotherapists of the highest category, having long-term medical experience and specialized education.
Business ideas related to health will always be successful. Why? The competition in the market of physiotherapeutic services is low. Thus, opening a business in this direction can become profitable. The advantage of this project is almost complete lack of competition.
That's why one of our clients has come up with such an idea to cover the issue and problems of business in the field of physiocare. He doesn’t know the details of this issue, so he asked for professional advice to us. He wanted to get a financial model and business plan for creating a network of salons of physiotherapy.
What did our client expect?
· Client wanted to make a network of salons in the field of physiotherapy.
· He needed a business plan and financial model to raise funds and encompassed all the scenarios.
· He wanted to determine how the number of clients is distributed among treatment programs or frequency of visits.
· He also wanted to determine the number of sessions required and the cost of one of them.
· How many physiotherapists he will need to provide such demand. Indeed, business entrepreneurial qualities and organizational skills of the business owner are important here, coupled with the high professionalism of physiotherapists. In principle, success in the initial stage of business development should depend on this.
· And the main thing he wanted to know when he would have income from his newly-created business.
What have we helped the client?
We have proposed a few steps to the client. 
· We analyzed the market. Is there a high degree of competition for such a business in the market? Its competitive ability was small and fit into the market niche, so the client got the advantage.
· Client was able to hire good specialists and provide inadequate services in the area, such as water therapy or massage, which was a plus.
· We set up a business plan for him. After all, the advantages of its availability have paid off the time and effort spent on its creation, making interim adjustments and final updating. For it, we tried to predict the demand for the client's offer.
· We have developed a financial model that is an instrument of economic and investment evaluation of a business project, which provides an economic calculation of a business idea. We began with the number of assets, personnel and funds needed for the project, and ended with indicators of the financial returns of these investments and the period of return on investment. We forecasted several scenarios of our client's project development and calculated its profitability, depending on changes in the key parameters of the project: volume and sales prices, operating costs, risk factors and investment budget.
The following tabs that our fin model included:
 Dashboard
We created the dashboard that is providing an initial look at the effectiveness and the ability to penetrate into the data. It was designed in such a way as to give a clear idea of the constituent activities. This fin model contained the major revenue and expenditure heads, startup costs, and core financial data.
Fixed Expenses
It contained constant costs for the day, month or year.
Capitalization table
It is determined by the value of annual income and corresponding to this income capitalization rate, on the basis of which the price of the enterprise is calculated. It was included in the financial model.
Valuation
It provided the denomination of the business based on the attendant value of upcoming free cash flows.
Summary
Here the client saw reports about where his money goes, what profits he has, or whether there are losses. And in general, it contains the entire balance of funds in a few years.
Thus, a prepared financial model was an indispensable tool for our client that provided a clear understanding of the economy of the planned business and its perspectives, which will allow him to conduct an operational analysis of the project. He received such funding as he wished. 
Be persistent. If you wish to open a successful business, as our client has done, you will need several years of working with the Internet, marketing, and management. If you are determined to bring your business to a successful stage, you will most likely be able to cope with all the difficulties and obstacles that you will encounter. If it's difficult for you to make the first step in creating your own business, then we will be able to create for you a great thought-out business plan and financial model. In any case, any business is interesting, profitable and there is a place to develop.




