SkyTrainer M

BupTyanbHbiA TpeHaxep ANs oTpaboTKM HaBbIKOB NepPeroBoOpoB U NpoAax y COTPYAHUKOB
B cchepe KNMUEHTCKOro cepBuUca.

CEO - BanakupeB Anekcen +7(977) 351-49-98




JInHeNHbIe U HeNUHEeNHbIe cueHapuu

3 pexxuma TPeHUpPOBKY

OukTOopCcKas 03BYyuKa

MHTepaKTUBHbIE CKPUHLIOThI

AHanu3 TpeHUPOBOK U peKoMeHaauum

M3MeHeHUA NOANBLHOCTHU p060Ta

Cucrtema peTUHIOB

Bunoeo umutauma KnueHTa

PeweHue

C6pOCHTL gManor

Yacbl TPEHWPOBKM:

06:15:20 / 200:00:00

TpeHuposka no npoaykrty "AsToBo3"

CKOpPOCTb A0BEPUTE/IbHOW peym

- . ame

CNHLKOM MegNneqsHo CANLLKOM OLICTDO

Mogcka3sku

- EcTb y Bac 7-10 munyT obcyauTe yTobtl A NOHAN 4TO Heobxonumo

BEIKTMHTE NOJCKAIKA

PacnosHaBaHue
Mropk 4TO XOTENW Kakoe CNoBo UHTepecyeT
Jlor pasrosopa

[LZTERENTY Posotpenep
Mhe HyxeH ssakyarop Ha aBa asTOMOGHNA, Ha
waccw Axax

Apmun
WIropk 4TO XOTENW KAKOE CNOBO MHTEpecyeT

(I posotpenep

A& BCE BEPHO

Crapws BOPOHKM:

1.NPUBETCTBME

2/3

2.NOTPEBHOCTH
0/13

3.MPE3EHTALIAA
0/0

4.BO3PAXEHHNA
0/0

5.COEMNKA
20%

6.KPI
0%

Mporpecc
[AOBEPWE K MEHE[KEPY

0/0

NIOBOBL K NPOAYKTY
0/0

AOBEPUE K KOMNAHUWA

0/0




3apava:

CokpatuTb Nnepmoa NOAroTOBKU COTPYOAHMKOB KOHTaKT-ueHTpa Ha 45% . MTC
Pesynbrar:

MacwTtabupoBaHue Ha P®, kOHTpaKT Ha 3 roaa.

CokpauweH nepuoa NnoAroToBKM COTPYAHUKOB Ha 45%
CoKkpalieH OTTOK COTpyaAHUKOB Ha 18%

YBenuyeH OTTOK COTPYAHUKOB B nepBbie AHM noarotosku Ha 13%
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Peneccaunc
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Bbu3lHec Moaenb

MoyacoBoe Ucnonb3oBaHue
nnatcgopmbl

(Npogaxa nakeT - 4Yacos)

NMnueH3un JononHuTenbHbIE yCNyrun

(KOoHCanTuHr + TexHu4yeckasa agantauus)




Hawmun npemmMmyiliecTBa

He nnHenHble peakunm poboTta N USMEHEHWE TOHA ronoca B 3aBUCUMOCTU OT Lenovyek hakTopos
3 pexnma TPEHNPOBOK

KoHCcTpyKTOp nopTpeTa poboTa

[dnkTopckaa o3By4dka poboTa

Buaoeo umutaumsa knueHTa

NMmutaumna CRM/ERP (MHTepaKTUBHbIE CKPUHLLOTHI)

PekomeHOauum coTpyaHukam Ha OCHOBE aHanunsa TPEHMPOBOK

QKcnepTHoe conpoBoXaeHune busHec-tpeHepa Omutpusa TkadyeHKo




Ha cerogHAWHUN OEeHb

95 nnpoB

32 3a9BKM C NPAMON peknambl
62 (3BOHKM, BLICTABKU, HETBOPKUHT)

1130 220 py6nen

Bbipyuka

MTS, Consortium-Media,
Rinet, 3koCmapr,
PocroccTpax 6aHk

458 TbhiCcAY pybnen

CornacoBaHoO NUNOTOB

C6epbaHk, PeHecaHc kpeauT,
MeracpoH

6 KOMNaHUM

Ha sTane cornacoBaHuA

Lerua merlin, Kanutan,
Nawnd, Bunann, Dextra,
Vipconsult. Crown LTD




NMNnaHbl pasBuTUn

AKTMBHOCTM MnaHbl

Mpo3BOH No 6a3zam ) KoHTpakTtbl Ha 50 mnH. pyonen
HR BbicTaBKkM

YyacTue B akceneparopax

MpaHAbI

Co3pnaHue KaTanora CKpUnToB

Co3naHuMe napTHepCKOro npenrnoxeHus

MapKeTHHFOBaH dKTUBHOCTbDb




NnaH Ha 1 mecaL:

Ynakyem npoekt no pernameHtam KPOK
(npe3eHTauum, wabnoHbl, KPIl, 3annanupyem 6a3y ana BcTpeuy)

Nnan Ha 3 mecaua:

NMpoBeoem 30 BcTpeuy (Nnpe3eHTauun) 3aKnOYMM 3 4OroBopa Ha NUNOT.




