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[bookmark: _GoBack]Development Plan 20_____ for IT company ______
Make a Name - Become Visible. 

This development plan is done for IT-company _______y. It’s a start-up co-founded by three talented programmers who work mostly for foreign companies which hire __________based on the need and project. The plan defines steps to increase visibility of the company on the international IT market, to attract at least 2-3 high profile Western clients, to achieve an average rate 30$ per hour (compared to 25$ in 2016).

Team and Roles
Founded in 2014,________ is located in Ukraine. It consists of 9 members: 3 back-end developers, 2 front-end developers, 1 system admin, 1 project manager, 1 business analyst, 1 QA engineer.
____________is CEO and co-founder of __________software development firm. He has more than 5 years of experience in IT as a business analyst and quality assurance engineer. She is responsible for a promotion campaign for  ____________

Summary of Financials 
________is a young and ambitious IT company looking for international clients, reference providers and investors. ________is ready to offer flexible pricing based on the project. _________is looking for investors and partners for firm’s social software projects.  
Average rate - ______per hour 
Profit for 2016  - ________
Period without orders or with not effective orders - 4 months -  _________of potential loss.
Major clients:


 
The Problem
The main problem is high competition and a low profile of the company. Despite the growing demand in high-level IT professionals, small IT companies from Ukraine   don’t have access to major clients. They are usually subcontractors of the subcontractors of the contractors. The rate is low, the orders are few, the risk of being cheated is high. In addition, there is a high competition for clients because there are about 200 small IT companies registered in Ukraine with 21-80 employees [1]. There is no registered data about firms with less than 21 employees. There are 52000 registered freelancers from Ukraine [1].
To be competitive and profitable ___________needs to build a name for itself, to gain more visibility on the international IT market in order to attract more direct clients and to cut subcontractors chain.
Development Strategy
______________s potential clients are small and medium companies with 5000$ per month budgeting for IT projects. In the past most of ___________clients were from healthcare and education, and banking industries. How to become more visible for them? 

The following methods of digital marketing are developed for _____________in 201___ 
1. Create firm’s website and continuous optimization for search engines (SEO) via techniques like site structure, link building, keyword placement, sitemap etc.
2. Personalized advertising: Pay Per Click (PPC) Campaigns on search engines like Google to get a visibility for _________as a software provider on keyword research [2].
3. Affiliate Marketing [3]: references to ____________as software development firm on the clients’ applications / web sites, on other IT related web pages. 
4. Make a viral software: develop engrossing mobile application or service and make it available for easy usage. Examples of successful viral software: Pokemon Go [4], Akinator [5]. Submit this software to top software download websites: Windows App Store, Cnet Download, Softonic, etc [6]. Create mobile application for this software and make it available on Google Play Store [7], Apple App Store [8].
5. Create positive impression as software provider:
a. publish articles on Habrahabr [9], Dou [1];
b. upload demo code to main code version control systems like Git [10], Bitbucket [11];
c. participate in discussions, provide answers on forums for developers like Stackoverflow [12];
d. participate in open source projects;
e. develop free useful software as a gift for society, e.g. applications for international taxi service, for Eurovision contest results tracking, etc. 
0. Build social connections: create effective presence in socials, build corporate image via published posts, videos, blogs, vlogs, get quality feedbacks from customers and leads.
1. Attend Networking Events/Meetups, prepare presentations of ________ service description, business cards.
2. To monitor and participate in tenders contests.
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