Part A. CONCEPT NOTE
Summary of the action

	Title of the action
	Creation of a network of business support centres in Hlyboka (Ukraine) and Falesti (Moldova)

	Location of the action


	Country: Ukraine, Chernivtsi region, Hlyboka Town.

Country: Moldova, Falesti District, Falesti City.

	Total duration of the action:
	12 months

	EU financing requested (amount)
	total – 191 012 EUR, requested – 171 910 EUR

	EU financing requested as a percentage of  total budget of the Action (indicative)
	90 %

	Objectives of the action
	<Overall objective(s)>: Contributing to development of SMEs of Hlyboka district (Ukraine) and Falesti district (Moldova).
<Specific objective(s)>

SO1. Creation and support of a network of business support centres in Hlyboka-Falesti cross-border area.

SO2. Contributing to improvement of investment climate in Hlyboka and Falesti districts through informing and training of SMEs representatives.

	Target group(s) 

	Individuals and entities involved in the business sector, potential entrepreneurs, participants of the seminars and economic forums.

	Final beneficiaries

	Small and medium-sized entrepreneurs or enterprises (SMEs) of Hlyboka District (Ukraine) and Falesti district (Moldova)

	Estimated results
	2 business support centres created within the target area, 1 network of business related infrastructures, 400 entrepreneurs taking part in economic seminars, economic forum, 50 companies browsing the web site, a catalogue of districts enterprises. 

	Main activities
	A1 – Project management
A2 - Creation of business support centres in Hlyboka and Falesti 
A3 – Advertising and informational campaign of the business support centres activity
A4 – Organization of business support centers activity in order to develop entrepreneurs’ abilities and skills


1.2 Description of the action (max 1 page)

Please provide all the following information:
       Give the background to the preparation of the action.

The project idea was generated on the background of the need to amplify insufficient level of  development of the business sector in Hlyboka and Falesti districts that affects the life quality of the district community. Besides, the project aims at strengthening of cross-border Ukraine-Moldova cooperation concerning business matters. Socio-economic problems related to the activity of small and medium enterprises have led to the nessecity of the preparation of the action.

Explain the objectives of the action given in the table in Section 1.1.


The project aims at contributing to development of SMEs of Hlyboka district (Ukraine) and Falesti district (Moldova) in a cross-border area by strengthening cooperation between SMEs of Hlyboka district (Ukraine) and Falesti district (Moldova).


Created business centers will help facilitate collaboration between the business sectors of Ukraine and Moldova in the European integration processes, which currently are strategically important for both countries. Network of business centers will be linked to a common purpose and objectives of their activity that will approach the economy of covered areas to a level corresponding European.


Activities of business centers will become instruments to improve investment climate in Hlyboka and Falesti districts through informing and training of SMEs representatives, providing SMEs with business consulting services – management planning, investment planning, marketing strategies, financial analysis and public relations. 
Describe the key stakeholder groups, their attitudes towards the action and any consultations held with them.

The groups of stakeholders interested in the project are:

          - SMEs located in the targeted area are interested in: business development, identification of business partners and business ideas, accurate business information, business support and promotion, business infrastructures. This category is interested in the cross-border network created, the impact of the project, the forum and seminars organised, business consultations provided.

Briefly state the type of activities proposed and specify related outputs and results, including a description of linkages/relationships between activity clusters.
Activity 1. Project management

Activity 1.1: Creation of the project work team (PWT)
Activity 1.2: Training of the project work team
Activity 1.3: Organization of project team meetings
Activity 1.4: Organization of starting and final conferences.

Result: successfully implemented project with achieved results and cross-border impact

Activity 2: Creation of business support centres in Hlyboka and Falesti

Activity 2.1: Identification of offices used for business support centres

Activity 2.2: Development of design specifications and estimates in Hlyboka (Ukraine)

Activity 2.3: Reconstruction of offices for business support centres in Hlyboka and Falesti

Activity 2.4: Provision with office furniture and technical equipment of business support centres in Hlyboka and Falesti
Activity 2.5: Selection and employment of the business support centres staff

Result: Created business support centres in Hlyboka and Falesti districts
Activity 3: Advertising and informational campaign of the business support centres activity
Activity 3.1: Edition of the informational booklets illustrating the project implementation and centres activity in Hlyboka and Falesti

Activity 3.2: Creation of the web-site illustrating the project implementation and centres activity.

Activity 3.3: Edition of Enterprises’ catalogue

Result: Realized informational campaign about project implementation and centres creation

Activity 4: Organization of business support centers activity in order to develop entrepreneurs’ abilities and skills.

Activity 4.1: Organization of the economic forums in Hlyboka and Falesti

Activity 4.2: Consultations for entrepreneurs in  doing business
Activity 4.3: Organization of 4 seminars for Hlyboka and Falesti SMEs

Result: Developped entrepreneurs’ abilities and skills.

State the broad timeframe for the action and describe any specific factor that has been taken intaccount.

	A1
	M 1-3, 12
	Factors: - time needed to choose members of the PWT, organize meeting and conferences for the efficient implementation of the project activities;

	A2
	M 2-6
	- time necessary for measurements and calculations;

- time needed for the contractors to carry out the works/to provide the equipments according to the highest professional and methodological standards;

- Necessity to plan the activities to finish the investments in time.

- possible delays and procedure errors in carrying out acquisitions

	A3
	M 2-12
	- time necessary to realize the procurement procedure for publicity services;

- proper and sufficient measures to promote the project & programme.

	A4
	M 7-12
	- time for organization of business support center events,


1.3 Relevance of the action (max 3 pages)

1.1.1. Relevance to the objectives/sectors/themes/specific priorities of the call for proposals

Please provide all the following information:

Describe the relevance of the action to the objective(s) and priority (ies) of the call for proposals.

The action will contribute to the Call for proposals Operational Objective 1 Improving the living conditions of local communities in the border regions through joint projects supporting economic and social development  because within its implementation:

· a physical network of business supporting infrastructures is created, that can act in cooperation contributing to the reuse of existent buildings and spaces and making an investment in the local economy;
· the process of collaboration of SMEs and their professional preparation for developing their business is facilitated – through the seminars, informational materials.
· a strong public-private partnership is promoted.
The project is included in Priority 1.1 – Promotion of closer business links across the border because a network composed of 2 business centres located in Hlyboka-Falesti cross-border region is created. 
Describe the relevance of the action to any specific subthemes/sectors/areas and any other specific requirements stated in the Guidelines for the call, e.g. local ownership etc.

Target sector – the support of SMEs in a cross-border region that creates possibilities for cross‐border exchange of experience and practice, development of synergies or pooling common resources and joint projects, as it is required in the description of Operational Objective 1 and Priority 1.1;

Target area – Hlyboka-Falesti cross-border area is eligible according to the guidelines (Hlyboka district (Chernivtsi region, Ukraine) and Falesti disctrict (Moldova);

Subject matter - Development of cross-border business networks for partnership between Moldovan and Ukrainian entrepreneurs - the micro-region selected is consisted of areas characterised by poverty, similar needs and priorities regarding the economic sector. The project will contribute to a balanced development of the included areas based on the partnership relations between Ukrainian and Moldovan business centres.

Local ownership – the partnership will last after the project end, and they will have the ownership of the project results. At the same time the cross-border network of business support centres will guarantee the local ownership;

Cross-border impact – the project will have a decisive cross-border impact because it develops 2 business related infrastructures (2 business support centres) and will involve a large number of SMEs and entrepreneurs.

Describe which particular expected results referred to in the Guidelines for the call will be addressed.

According to the Operational Objective 1 Improving the living conditions of local communities in the border regions through joint projects supporting economic and social development and Priority 1.1 Promotion of closer business links across the border, such expected results of the project will be addressed: 
Number of SMEs/ entrepreneurs that took part in events organised by the projects/benefited from the actions 
Number of cross‐border partnerships/ initiatives/ business networks and clusters established 
Number of joint cross‐border events/ conferences/ seminars/ workshops organised by the projects to address issues to the cross‐border business development
1.1.2. Relevance to the particular needs and constraints of the target country/countries, region(s) and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication)

Please provide all the following information:

State clearly the specific pre-project situation in the target country/countries, region(s) and/or sectors (include quantified data analysis where possible).

The Cross-border area Hlyboka-Falesti is not highly advanced and prominent in the business development; the number of SMEs per thousand inhabitants is far below the EU average of 50. The majority of SMEs operate in the trade sector, the other economic sectors require further support. 


Regional Development policy of Ukraine stipulates that the regional policy of the state must focus on the conditions for enhancement of the regions competitiveness as a basis for dynamic growth and reduction of significant disparities in their productivity, employment rate, and living standards. The local economy of Chernivtsi region experiences problems in financial security, delivery of administrative and social services to the community by local self-governance bodies, management of municipal facilities and integrated socio-economic development. While the economic development must be sustainable, competitive and stable, the young entrepreneurs’ needs are the infrastructure and the knowledge for start and develop a business. 
Republic of Moldova considers entrepreneurship a key objective of regional development. In the period 2010-2014 the number of enterprises increased by 30%. Nowadays, the businesses are confronting with barriers for launch and development such as lack of information, especially for industrial production, limited access to finance and complex bureaucratic procedures. Falesti represents an important industrial centre in the Republic of Moldova.  
Project objectives are clear and in accordance with Strategy for development of small and medium enterprises sector for 2012-2020 no. 685 of 09.13.2012 (Official Gazette nr.198-204 / 740 of 21/9/2012) and developed a strategy for the years 2024-2020 Falesti district. 
Provide a detailed analysis of the problems to be addressed by the action and how they are interrelated at all levels.

The main problem addressed by this project is the need to support SMEs growth and to increase the number of SMEs in order to improve the level of economy development of the region. 

From the economic and social point of view, most of Ukraine and Moldova problems are common: low levels of the Gross Domestic Product (GDP) and income, low dynamics of the local markets, dependence of the primary industries, low qualifications on the labor market, SMEs weak sector. They are poorly addressed through joint economic initiatives, experience exchanges, best practice transfer, cross-border business related infrastructures and networks.

Besides, the major problems of the business environment in the cross-border area were identified:

· The lack of business related infrastructure for supporting the business and economic development;

· low number of SMEs per thousand inhabitants;

· migration in economically developed areas of specialized, qualified labor;

· the usage of outdated technologies and equipment in the production process;

· poor promotion of economic potential in cross-border area for investors;

· low competitiveness and low capacity of local business development to support investment.

Refer to any significant plans undertaken at national, regional and/or local level relevant to the action and describe how the action will relate to such plans.

The development of the cross-border area is managed according to the directions proposed in the strategic documents at national, regional and local levels, which include sustainable development and improving economic performance through sustainable economic diversification and modernization of the border.

The main goal of the State Strategy for Regional Development of Ukraine is to create conditions which would enhance competitiveness of the regions in their ability to maintain sustainable dynamic growth on a modern technological basis at a high level of productivity and employment. National Development Strategy of the Republic of Moldova 2012 - 2020 comes to articulate a cohesive vision for long-term sustainable economic growth. On the Chernivtsi regional level the project idea is based on the objectives of the development of economic and social areas highlighted in the Programme of Economic and Social Development of Chernivtsi region for 2015. On the Hlyboka local level the project background is contained in the Programme of Economic and Social Development of Hlyboka district for 2015 (details in 2.1 Description of the Action). 
Where the action is the continuation of a previous action, clearly indicate how it is intended to build on the activities/results of this previous action; refer to the main conclusions and recommendations of any evaluations carried out.

The proposed action falls within the overall development objectives. The action proposed is a continuation of their previous actions because: Ukraine and Moldova partners have collaborated within the framework of the Joint Operational Programme RO-UA-MD 2007-2013.  

Where the action is part of a larger programme, clearly explain how it fits or is coordinated with that programme or any other planned project. Specify the potential synergies with other initiatives, in particular by the European Commission.

United Nations Development Programme (UNDP) is the UN’s global development network, advocating for change and connecting countries to knowledge, experience and resources to help people build a better life. 
1.1.3. Describe and define the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs

Please provide all the following information:
Give a description of each of the target groups and final beneficiaries (quantified where possible), including selection criteria.
The project target groups are: individuals/entities involved in the cross border business sector, beneficiaries of enterprises’ catalogues; SMEs from the micro-region Hlyboka-Falesti browsing the web-site; potential entrepreneurs/SMEs from the cross border region participants to the seminars; SMEs and business support entities from the cross border region participants of the economic forum; SMEs and business support entities participant to the conferences to launch the business support centres.

	Selection criteria of the target groups
	Several common needs/problems identified at the level of their activity

	
	The target groups are directly affected by the project identified problem

	
	Target groups contribute to the achievement of the project’s specific objectives, which are listed above.

	
	The adequate/satisfactory  and relevant number of entities/individuals from the target region to achieve the objectives of the project


The project final beneficiaries are: around 200 SMEs from Hlyboka District
, 200 SMEs from Falesti District.

	Selection criteria of the final beneficiaries
	To benefit on long term from the project, at the economic sector level in the cross border area.

	
	To be relevant to the project’s general objective

	
	The adequate/satisfactory  and relevant number of entities/individuals from the target region to achieve the objectives of the project


Identify the needs and constraints of each of the target groups and final beneficiaries.

· Need for proper business related infrastructures;

· Need to have access to updated detailed business information, also information concerning customs  import & export taxes, and possibilities for investment in the border area;

· Need to promote products and business opportunities/business kits in the business area;

· Constraints in identifying solutions for common problems regarding business sector;

Demonstrate the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries.

Relevance for target groups:

· Possibility to receive support and to have access to business related infrastructure (business support centre);

· Possibility of receiving thorough an centralised information regarding the development of a business (through points of single contact);

· Possibility to discuss, to share and identify solutions for different issues in business;

· Benefits from receiving the promotional materials that will help their products/area promotion;

· Direct contact and know-how transfer for the participants in the economic missions that will visit similar SMEs and structures that will be the fundament of one-to-one future cooperation.

Relevance for the final beneficiaries:

· Medium and long term benefits for representatives of the business sector in the quality and products marketing;

· Business sector development, raising the regional economic indicators (profits, turnover, etc);

· Medium and long term benefits for SMEs due to the existence of business infrastructure designed to their support (offices for rent, business incubators, conference centre, exhibition centre, points of single contact for SMEs, resource centres, trustful and updated data, electronic tools – web portal, etc).

Explain any participatory process ensuring participation by the target groups and final beneficiaries.

The target groups will have a participatory process because the structure of the project includes activities which must offer benefits for them: involvement in the creation of the strategy, participation to training session, economic missions, forum, seminaries for presentation of business kits, subscription on the web portal, presentation on the companies’ catalogue. Their level of participation will be 100%.

The final beneficiaries will participate as receiving and offering feedback on the events, with interest for the promotion campaign, applying solutions identified in the project and by receiving support from the business related infrastructures created within the project.
1.1.4. Cross-border impact
Indicate how the proposal demonstrates the cross-border character by describing how at least one of the following criteria is applied in the action: joint development, joint staffing, joint implementation and/or joint financing.

The project will have a high cross border impact because it will involve partners from 2 countries of the programme. The cross border cooperation will be characterised by 4 criteria:

· Joint project development: The project was initiated by 2 communities with common needs and priorities regarding the business development. 

· Joint project implementation – the action will be jointly implemented by partners. Every partner will be responsible for implementation of a set of activities; they will assist in implementation of partner’s activities and will contribute to management and project promotion.

· Joint staffing – the project team will be formed by members from all partners. Each partner will have 3 persons appointed in the PWT. The joint staff will be coordinated by the project manager of the applicant and project coordinator of the co-applicant.

· Joint financing – almost 50% of the activities reflected on the budget will be managed financially by the partner. The co-financing of 10% eligible expenditure will be split between the partners and supported together.
Part B. Full Application Form
Description OF THE PROJECT 
Nowadays there is a number of unaddressed issues remained that prevent from a dynamic and sustainable development of the involved area of Hlyboka district (Ukraine) and Falesti district (Moldova). Thus, one of the key constraints is limited funding including financing from the state budget that is directed at ensuring a stable situation and dynamic growth of indicators of socio-economic development of the area. Development of small business is put back because of the regulatory environment disorder, the lack of effective mechanisms of financial support and development of state stimulation of small and medium businesses development. As a result - the reduction of indicators of business entities registration, their non-profit activities, lack of proper financial discipline. Also, lack of concentration of production resources and poor infrastructure leads to unattractiveness of the area for foreign investors.
The idea of the project originated from the need to address problems of economic and social development in the context of the safe cooperation and improvement of contacts between business partners. There is no proper infrastructure in the district, which should be a catalyst for sustainable economic development and increasing employment.

Hlyboka district and and district Falesti, Republic of Moldova is borderline territory and borders on the territory of Romania, member of the European Union. However, there is a low level of international economic cooperation. delegations and other countries often visit our region, but partnership in the economic sphere seems incomprehensible and intransparent. It results in the lack of funding going to the local budget, because there is no established scheme of such cooperation.

The project aims to solve the problem of insufficient growth in Hluboca district, Ukraine and Falesti, Moldova through the creation of two centers of business support.Consultations and other events that will be carried out by the Center will help small and medium enterprises to develop their business. Potential entrepreneurs who will provide the necessary support will be involved in training. Economic aspects of the problem solution is the cooperation with entrepreneurs and the social aspect is improving the welfare of residents of the area by creating new jobs. Results of the project will affect potential subjects of entrepreneurship and small and medium-sized enterprises located in the area, interested in the development and support of business, finding new markets, business partners and business ideas. This will manifest itself through participation in seminars, trainings and presentations organized by business support centres. Citizens, community organizations interested in the creation of centres will also take advantage from the project implementation. In the long-term perspective it will be the main impetus for further economic development and increasing the flow of investments into the region and into the local budget.


In Hlyboka district there is a clear vision of the problem of insufficient economic growth and ways of its further decision. It is reflected in the “Programme of economic and social development”. In particular: "3.2. The financial position of an organization:

The main problem:

· poor financial discipline;

· significant number of unprofitable enterprises;

· improper exercise of the powers of bodies authorized to manage state property of the debtor;

· taking measures to improve the payment discipline of economic entities;

· identifying enterprises that are engaged in potentially profitable economic activities, but report the presence of damages and take measures to improve the results of their activities;

· reducing the number of unprofitable enterprises;

·  increasing public participation in decision-making bodies;

·  creating favorable conditions for the establishment and sustainable development of small business in the area.

This project is aimed at creating 2 business support centres that will have legal status of a non-governmental organization. Due to the Project implementation settlements of Hlyboka and Falesti district will get an opportunity of small and medium enterprises’ development. It will establish an appropriate infrastructure, as well as economic forums for business entities will be organized by the centres. 

Before the business support centres begin providing services we need to prepare offices for their accurate and effective activity. In Hlyboka we need to repair several rooms in the building of Hlyboka district communal printing house, equip them with the appropriate furniture and technical appliances. In Falesti we have to rent an office and repair it as it needs only rehabilitation and provision of equipment and appliances. Project activities include providing consultations and support to new business entities that will increase their success and revenues. The services will be given by the business support centers staff that will consist of 2 people: a director and an accountant. These people and external experts from Chamber of Commerce and Industry of Chernivtsi region (Ukraine) and from Department of Economy of Falesti District Council (Moldova) will consult young entrepreneurs or experienced ones that need help in business management. Besides, business support centres will act simultaneously in Hlyboka and Falesti, e.g. they will hold the meetings on the same topics, exchange experience at meetings of project work team. Hlyboka and Falesti entrepreneurs will make 2 cross-border visits to Ukraine and Moldova within the framework of economic forums organization in order to exchange experience. It will strengthen cross-border cooperation between Hlyboka and Falesti districts. 

So, the project goal consists in the necessity to address the problem of economic and social development of Hlyboka and Falesti district. The development of business in the district is unstable – it leads to the deceleration of the economic development. Number of small and medium enterprises per thousand of population is less than similar indicators in the country. Commercial sector is developing, but other sectors of the economy need further support. In the district there are many problems connected with the activities of small and medium enterprises. Therefore, their solving is particularly important while overcoming the economic crisis. Policy of Regional Development of Ukraine causes necessity of improving conditions for regional competitiveness as the basis for dynamic growth of key indicators of production, employment and living standards. Implementation of the project will increase the competitiveness of SMEs in the districts. At the time when economic development should be sustainable, competitive and stable, requirements of the "young" entrepreneurs are the infrastructure and knowledge needed for business start or business promotion. That is why the creation of business support centers in Hlyboka and Falesti districts will be an important starting point for improving the state of the economy in Ukraine and Moldova as a whole.
	Project result 1

successfully implemented project with achieved results and cross-border impact
	Role of the partners

	Description of the activity
	Activity justification and description 
	

	Activity 1. Project management

	Activity 1.1:

 Creation of the project work team (PWT)

	For successful project implementation we need:

To create a project work team:

1 Project manager UA
1 Project coordinator MD
2 Project assistants UA, MD
2 Financial coordinators, UA, MD
2 PR officers UA, MD
	 Applicant, co-applicant

	Activity 1.2:

Training of the project work team


	After the project work team creation external experts from Chernivtsi Chamber of Commerce and Industry (Applicant)  and from Department of Economy of Falesti Town Council (co-applicant) will be involved in the training of project work team.
	Applicant, co-applicant

	 Activity 1.3:

Organization of project team meetings


	Meetings of the project team will be held once in 3 months in Falesti (2 sessions) and Hlyboka (2 sessions). Four members of the team from the Applicant and the Co-Applicant will participate in the meetings. The duration of the meeting will be 2 days. During their 1st day there will be discussions and analysis of the project implementation, problems occurring, solutions to eliminate them and the tasks for the coming period. The second day will be a training on organization and project evaluation team, on organizing a public procurement procedures, interim reports and drafting of effective  final project  and other topics aimed at achieving a successful project and ensuring its sustainability. To organize sessions a specialized company will be contracted.
	Applicant, co-applicant

	Activity 1.4:

Organization of starting and final conferences.
	At the beginning of the project one starting conference will be held in Hlyboka. Falesti representatives will visit Hlyboka for launching the project implementation. This conference will be held in the building of Hlyboka District Council that supports the project and takes part in its preparation and implementation.

Closing conference in the last month of the project will also be organized in order to ensure good visibility of the project results. Delegation from Falesti will also participate in the conference which will be held in the office of business support centre.
	applicant

	Project result 2 

Created business support centres in Hlyboka and Falesti districts  
	

	Description of the activity
	Activity justification
	

	Activity 2: Creation of business support centres in Hlyboka and Falesti

	   Activity 2.1:      Identification of offices used for business support centres


	 In order to create 2 business support centres in Hlyboka and Falesti we need 2 offices. An office in Falesti that will be rented, needs only repair works and provision with new equipment. 
In Hlyboka we have 4 rooms in the building of Hlyboka disctrict communal printing office. These rooms will be used as the offices for business support centres after their reconstruction and equipping. 
	Applicant, co-applicant,
 

	Activity 2.2:

Development of design specifications and estimates in Hlyboka (Ukraine)


	However, in order to make a correct reconstruction of the rooms, design specifications and estimates should be developed with involvement of external experts. Design specifications and estimates will contain the description of the repair works that have to be done and their costs.


	applicant

	Activity 2.3: Reconstruction of offices for business support centres in Hlyboka and Falesti


	Offices repair will also be made with the help of external specialists involvement. An office in Hlyboka consisting of 4 rooms in the building of Hlyboka disctrict communal printing office needs rebuilding and redecorating of the walls, ceilings, floor, change of windows, doors. A significant amount of money will be spent on renovation of heating system in all 4 rooms.

A rented office in Falesti needs only redecoration of walls, ceilings, floor, change of windows and doors.
	Applicant, co-applicant

	Activity 2.4:
Provision with office furniture and technical equipment of business support centres in Hlyboka and Falesti


	After the offices’ repair we need to purchase all necessary office furniture and computer equipment. Office furniture include: tables, chairs, filing cabinets, lamps, carpets etc.

Technical supplies are computers, printers, photocopiers, scanners, laptops etc.

	Applicant, co-applicant

	Activity 2.5:

Selection and employment of the business support centres staff


	Then project work team with the help of Chernivtsi Chamber of Commerce and Industry and Department of Economy of Falesti District Council will select on the basis of interviews and employ staff for both business support centres.

	Applicant, co-applicant

	Project result 3 

Realized informational campaign about project implementation and centres creation
	

	Description of the activity
	Activity justification
	

	   Activity 3: Advertising and informational campaign of the business support centres activity
	

	   Activity 3.1.: 
Edition of the informational booklets illustrating the project implementation and centres activity in Hlyboka and Falesti


	Before business support centers start their activity and during the whole project implementation we need to conduct advertising and promotional work.

It includes edition of the informative booklets that will illustrate business support centres activity and the project results. These booklets will be printed both by Hlyboka and Falesti PWT. 3000 booklets will be edited in Hlyboka, and 3000 – in Falesti. They will be printed once in 2 months for a year of project implementation.


	Applicant, co-applicant

	Activity 3.2:Creation of the web-site illustrating the project implementation and centres activity.

  
	Besides, for the purpose of distribution of information about the project implementation a web-site will be created where every entrepreneur or citizen will be able to find necessary data about the project implementation and business support centres’ activity. For the web-site creation IT specialists will be involved. A web-site will be conducted by Ukrainian partner in 2 languages – Ukrainian and Romanian.


	Applicant

	Activity 3.3:

Edition of Enterprises’ catalogue
	One of the main project goals is amplification of cross-border cooperation. For this purpose, apart from bilingual web-site 

maintenance, Enterprises’ catalogue will be edited where the information about enterprises of Falesti and Hlyboka district will be published. It will also be published with the help of external experts – publishing office workers, IT specialists. Catalogue will provide the sustainability of the project results. A catalogue will be prepared by Falesti partner. 


	Co-applicant

	Project result 4 

Developped entrepreneurs’ abilities and skills.
	

	Description of the activity
	Activity justification
	

	   Activity 4: Organization of business support centers activity in order to develop entrepreneurs’ abilities and skills.
	

	Activity 4.1: Organization of the economic forums in Hlyboka and Falesti


	Project realization consists in organization of seminars, economic forums, providing consulting services in Hlyboka (Ukraine) and Falesti (Moldova).

 For the beginning, we need to organize economic forums in Hlyboka and Falesti. They will be held with involvement of Falesti and Hlyboka delegations that will consist of centers’ staff, PWT and external experts. Hlyboka external experts will be Chernivtsi Chamber of Commerce, a nonprofit organization that connects business entities. Falesti external experts will be Department of Economy of Falesti District Council.  On the first day of the visit an economic forum will be held, on the second day delegations will visit enterprises to get acquainted with the best business practices of another country. Economic forum will gather entrepreneurs in order to exchange experience and discuss innovative ideas. 


	Applicant, co-applicant.

	Activity 4.2:

Consultations for entrepreneurs in  doing business

	Business Centre’s work consists in providing small and medium entrepreneurs of the district with the consultations in the questions concerning accounting, law and HR management. These consultations will be provided through involvement of external experts to help young and inexperienced entrepreneurs to do business, giving them valuable advice in conducting their businesses at the beginning. 


	Applicant, co-applicant.

	Activity 4.3:
Organization of 4 seminars for Hlyboka and Falesti SMEs
	For the support of business sector 4 economic seminars will be organized – 2 seminars in Hlyboka and 2 seminars in Falesti. The participators of these seminars will be district SMEs. The possible topics of the seminars will be: legal advice, explanation of tax and accounting features, staffing. Besides, unemployed people will obtain possibility to find jobs, and it will become an advantage for the enterprises who look for the specialists. 
	Applicant, co-applicant.


Methodology 
Proposed activities which aim to achieve specific objectives are simple, and to implement them it is necessary to work in terms of organization and coordination. Activities are short and do not require much time or training to be implemented and can easily be met by the applicant's proper forces and resources using purchased equipment. The project duration is 12 months, so still it is a period for which you can implement all project activities. 
The proposed action falls within the overall development objectives. The action proposed is a continuation of their previous actions because:

· Hlyboka district and the Falesti district signed Partnership Agreement in 2009, according to which the parties confirmed their mutual intention to contribute to the multilateral and long-term cooperation between local authorities and NGOs.

· Ukraine and Moldova partners also have collaborated within the framework of the Joint Operational Programme RO-UA-MD.  


The action fits United Nations Development Programme (UNDP) is the UN’s global development network, advocating for change and connecting countries to knowledge, experience and resources to help people build a better life. On the ground in the three countries, they offer global perspective and local insight to help empower lives and build resilient nations.


The main activities are directed at the exchange of experience between partners. That will be realized through direct meetings, discussions and dialogues. This is the most effective way to gain knowledge and achieve of the project objectives.

Methods of project implementation are the next ones:

Project management:

 
A methodology for this project is based on the interrelation of three key-factors such as: planning, monitoring and reporting.

 
The main instruments are: working-plan of actions, project monitoring, the structure and functions of the project team and all tools used in implementation of project activities.
Planning:

The proposed project includes: 
• clearly defined target groups 
• clearly  articulated project activities 
 
Above mentioned had open the possibility  to elaborate a clear plan of actions, to calculate the necessary resources for this project (human, time, material and financial) and to develop a detailed budget. 
 
The project team will elaborate detailed plans to be agreed by the project manager, according to the next table: 

	
	Instrument of planning
	Who is responsible
	Who agrees

	1
	Plan of action (it takes in consideration the plan of activities)
	Project team
	Project manager


Monitoring:


Project monitoring will be executed by the project manager. He will constantly monitor the implementation of activities and using of financial, human and material resources of the project, according to the next table:

	
	Instrument of monitoring
	Who is responsible
	Who agrees

	1
	Monthly report on project progress
	Project team (UA) 
	Project manager

	2
	Monthly discussions for the analysis of the project progress
	Project team

Financial coordinator (UA)
	Project manager 

Project team

	3
	Interim reports for Contracting Authority
	Project team (UA) 

Project team (MD) 
	Project manager



	4
	Final reports (technical, financial)
	Project team (UA)

Project team (MD)

Financial coordinator (UA)
	Project manager




⁭
the role and participation in the action of the various people and stakeholders (local partner(s), target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them;

	Partner 
	Role 
	Responsibilities 

	


Hlyboka District Council
	Applicant
	· coordinate the project and its financial management 

· organize local and transboundary activities 

· Executes purchasing of services and goods under the provisions of the contract

· elaborate technical and financial reports to the funder 

· ensure promotion of the project 

	NGO Cutezatorul
	Partner 
	· support and participation in activities
· organize local and transboundary activities 

· Executes purchasing of services and goods under the provisions of the contract

· Supports leader partner in financial  and technical management of the project

· collaborate with a partner to ensure an accurate implementation of the action





The organisational structure and the project work team proposed for the implementation of the action by function:
	Function
	General duties and responsibilities

	Project Manager (UA)

	- Represents the applicant in carrying out of the project 

- Is responsible for attainment of the project objectives and expected results; 

- Represents the applicant and partner in relations with the Contracting Authority

- Ensure a good partnership practices 

- Is responsible for implementation of the proposed budget and make decisions on the use of financial resources

- Approve reports of activities of responsible for their implementation and monthly reports of monitoring and evaluation of technical manager; 

- Coordinates the actions of the project team; 

- Signs and is responsible for procurements; 

- Etc


	Project Team members: financial coordinator and manager assistant, PR officers from  each side

(UA, MD)
	- Monitor project progress in terms of organization  and respecting of the Action Plan 

- Assist Project Manager in realization of decisions 

- Coordinate all technical activities of the project 

-  Informs the Project Manager on all approved budget deviations that occurred during the project; 

- organize visibility actions and public relations

- project advertising.

	Project Coordinator (MD)
	- participation in cross-border measures

- exchange of information and knowledge with partners in Ukraine

- Is responsible for attainment of the project objectives and expected results;

- Is responsible for implementation of the proposed budget and make decisions on the use of financial resources


Sustainability of the action 

The project is aimed at providing consulting services for SMEs during the project implementation at the expense of EU grant. Further business support centers activity will be financed through the revenues from providing consulting services and through funds of Hlyboka District Council (for applicant) and funds of Department of Economy of Falesti Town Council (for co-applicant).
After the project implementation business support centres will continue realizing such activities: updating of the web-site illustrating centres activity, organization of seminars and meetings for Hlyboka and Falesti SMEs, consultations for entrepreneurs in  doing business will still be provided with the support of Hlyboka District Council (for applicant) and Department of Economy of Falesti Town Council (for co-applicant). 

Sustainability of the project results will be ensured by means of post-project web-site maintenance by the staff of business support centre. It will be filled with district business news, notifications on innovative practices etc. Using The Enterprises’ catalogue by entrepreneurs and Hlyboka and Falesti districts communities will also contribute to the sustainability of the project results, as well as cross-border cooperation will be maintained. 
After the project Hlyboka and Falesti districts will receive short-term and long-term results. Expected long-term consequences such as improving the overall level of economic development, job creation and reducing unemployment, increasing the number of small and medium-sized enterprises and improving the quality of their public services, public involvement and its intensification in the economic sphere. In the short terms we get business support centers, where we can hold seminars, economic forums for small and medium enterprises, create a web page of the Centres and produce advertising brochures.

Business situation will be improved due to the increase of the number of entrepreneurs in the area and quality of their activity. These indicators of improvement will be felt by the ordinary citizens, because their welfare depends on the economy level as a whole.

a) In terms of economic and financial sustainability:

- Project implementation will be the economic impetus not only for the development of mechanisms of social and economic self-sufficiency of the districts, but the territorial community as a whole. As a result, business support will qualitatively improve the entire infrastructure. Thus, such activities will influence the revenues to the local budget;

- The project activity involves the further development and operation of business support based on the principles of independence of the grant funding;

- The project activities will positively affect the formation and development of sources of local revenues using qualitative and quantitative improvement of business entrepreneurs.

b) In terms of organizational and economic sustainability:

- Implementation of the project will positively affect the development of local entrepreneurship, because project aims at supporting and working with small and medium businesses.

- The owners of the material products obtained as a result of the project implementation will be the applicant and the partner.

c) The disclosure of political sustainability provides coverage of the project impact on:

- Project implementation will have positive effect on the formation of political thought in the socio-economic sphere.

- The creation of the Centres will enhance the quality and intensity of reforms in Ukraine and Moldova because of corporate services that affect the growth of economic indicators and economic development of the districts in general.

- information activities and implementation of the project will change attitudes and people's trust to local government and executive power, there will be a qualitative change in management behavior and formats of relations of local governments with local business and non-governmental organizations.
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�	“Target groups” are the groups/entities who will directly benefit from the action at the action purpose level.


�	“Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.


� According to official statistics offered by Hliboca District Council;






