we can startokay yeah recording in progress I canstart recording fromfrom spaceyeah yeah I can hear and see youum liver uh that'sum you have our question andum what is uh much interesting for usand and for our readers because we so wesee how what what our leaders it meansthat meanscorrugated boardproducers what what they like to readand they like to read story and we wanttouh hear your story how you come likefrom technical support from engineerto sales manager at school it's ininteresting for us because it must beyou must die in one uh like like it itlike baptized you must die like Sinnerand uh and and bornStory please start from thishow you find the box and like corrugateduh industry maybe not only corrugatedbut we we listenyeah yeah I I do understand and thankyou very much for for your interestuh somehow you know it is uh alsosurprising for me because uh when When ILook Backwards and and now it becomes tobe a relatively long journeyuh I never planned something like thisand so simply thinks somehow happenedandin the same time I don't want to say itwas just a coincidence or I was luckythe uh at the right time at the rightplaceeven this place the role also well weknow how it is in the lifeso I try to uh be short and not not touh to to to let's say to describe manydetails please interrupt me anytime andask additional questions if you if youfeel uh this is interestinguhyes I am I am with a technical educationI am mechanical engineer I graduatedhere in Bernal on the TechnicalUniversityI have also electro engineering diplomafrom the secondary school so I'm atechnical person let's say andI uhsomehow luckily been graduated andstarted my professional career at thebeginning of 90s so that was a veryexciting period these many changes incentral eastern European countriesandsomehow you do my uh at that timeprofessional assignmentI met a person who was the first generalmanager of a company called Bob'sEastern Europe which was established in1993 here in berno in the in the CzechRepublic which was shortly or or justafter the split of Czechoslovakia maybeyou can yeah[Music]in 92 anduh that person he wanted to buy acomputer from mebecause I worked 40 uh for the companyin in it and it was related to the uh tomy engineering experience at that timebecause it was about the introduction ofthis computer systems for DesigningAutoCAD and that things uh which wasvery modern and they're very specialvery new andbasically we didn't find an agreement atthat time and somehow we started tocooperate and uh I got kind of an offerat that time to be part of of that teamwhich was created in uh in Berlin that'stime for a box and I knew nothing aboutpackaging I I knew nothing about Bob'sto be very clear and honestandthen when I was offered to to visit thethe themanufacturing site in Switzerland I justopened my eyes because as I said I'mmechanical engineer and I could see areally fantastic Arrangementmanufacturing of a very nicemachinesso this made me like interested I had tolearn more and to understand moreand well so then we agreed to uh tostart this with our cooperation I washired like a sales engineer forcorrugated boat equipment for Centraland Eastern Europe at that time and myfirst countries were Czech RepublicSlovakia Hungary and Bulgaria so areally interesting and excitingespecially at that time when uh you knowtoday again when we Look Backwards wecannot believe it could work like thatbecause there were borders first of allso after one year my passport was fullof stamps so I had to replace thepassport very frequently so no Schengenterritoryto agree on the meetings we had to usestandard mails and factsalready mobile phonesand that's not that long time ago andeverything changesandat that period of time when you look onon the development of a packagingindustry and particularly corrugatedmore industry which was my fieldfirstit was very interesting and new for meto understand how it works and what itmeans what is the corrugator why it isso steamy it's maybeall that which belongs to manufacturingof corrugated wood and how can this beconverted in in beautiful packaging yetat the endand at that time in in our countries itwas all more about like a typicaltransport packaging with like simpletradesnot very sexy printing just maybe someidentification one colorand we as bot had a lot of knowledgeexpertise there was also a lot ofdevelopment made in regards of how theBox can be made and how the corrugatedbox can be really attractive and peoplewere ready to listen first of all wewere ready also to share our experiencesand and knowledge and there one alsohave to accept that there were thesecorporate multinational companies comingacquiringDTC existing companies there wasprivatization process during going onand this also helped toto develop the the manufacturingpossibilities of our customers and theywere really ready and eager to learn todo things better and uh hand in handthis is the development of the economyuh the the also the development of of uhpurchasing power of consumers of peoplebecause the life improved we tend toforget the we as human beings I have ashort memory generally uh but peoplewere were more uh let's say able to buyGoods they were eager to buy dudes whichare goodand then we were also able tomanufacture these Goods locally and didthis required packaging which wasaccording to these uh all demands andrequirementsandthen our customers and companies notonly interrogating board manufacturingbut overall in packaging industry andthey were really willing to learnimprove and and do things better andthat all really helped to uh to developthe the industry overall and also for methat was kind of uh fantasticlearning possibility opportunity andthat that finally made my journey withmuch much longer because also we as acompany we were developingyeah about now 30 years of history atthat time in 93 this was like two peoplecompany uh that was like a first step ofBob's in Eastern European Directionthat's why also this uh company wascalled Bob's Eastern Europe uh why theydecided to to place the the officedirectly in berno uh in the CzechRepublic I don't know that I was not notpresent at that time but luckily for meas as I am from Berlin I could joined in95 and uh maybe it was big packaging orprinting and print packaging exhibitionin brand Bernard was like Central yesyes correct berno is still today no likethe Exhibition Center and at the deadtime that was uh the the name of theexhibition was Mbox that was really uh abig exhibition and it was really broadlyvisited by many people from from EasternEuropean countries so it used to be areally very very big and very importantexhibition so it might be related tothat I guess that was also uh thelocation relatively close to Vienna andfrom Vienna Airport one could flypossible directions at that time it waseasierso there might be all these uh logicalreasons uh however I had nothing to dowith thatyeah the beautiful city beautiful goodvery good location of course I did 44Central Center of east Europe yeahcorrect that that's what I discoveredlater on and I have to say also with thedevelopment of all the uh Communicationsand and Roads and all these thingsbasically one can be this in four orfive hours in most of these centraleastern European uh countries andlocations where a lot of south east oreven Western going to to Germany oruh elsewhere so yes it from from thislogistic uh point of view this was verysmall decisionhow you change packaging industry and ineast Europe because I think it Bobschangelike congregated industry in east EuropeLet's uh to bring some new like like howyou tell the like sexy packaging to eastEurope well you know I I I think it'sall really related uh with thedevelopment of of the area of thecountries of of economy because you knownobody is buying packaging because ofpackagingpeople buy because they buy Goods huhand the goods are packed yeahso then the packaging uh needs to beadapted to the supply chain to the brandowners expectations to be customersexpectations the end usersand uh well thank you saying that Bob'sthis part of the of the chain and anddevelopment of uh of uh the packagingmanufacturing of course we are trying tobe uh because there are many Noveltiesmany many things many innovativesolutions which we are trying toimplement uh however Market need to beready for that time so we are trying tolisten uh to to what we Market isexpecting what our customers are arerequiring and uh our our wish is reallyto offer Solutions which are accordingto theto the requirements and the needs of ourcustomers and here I also have to saythat there are things which which reallyare dramatically changing today thewhole way of how the business is is madeand uh then speaking about all thesedigitalization connectivity automationthese are really things which which areuhimportant today and uh we can see thateverything goes much faster I mentioned20 years ago still that that was factsand today it's mobile phone even not anemail is fast enough and so everythinghas to be quicker everything has to becheaper everything is in smaller amountsit's not anymore the orders which are insize of uh fifty thousand hundredthousand boxes that's today I don't know500 1000 Maybeso how to make it efficiently uh and uhhow to how to make it also uh like likemore more like multi uh use because thepackaging uh is is not only to transportwhich today that's also to help to sellthe good siryeah and ideally it shall combine the uhDT marketing and transport protection inone becauseI have to also add one very importantpoint which is sustainability here andall these ecological aspects this is allrelated to data so that's also how tomake the packaging let's say being as asless uh damaging the the environment howto make it uh less expensive and stillto to fulfill the uh requirements of theof the packaging to to have thisprotective and marketing role so theseare really things whichare playing today very very importantrole in the whole chain of on themanufacturing and basically whole wholeuh this uhline from the brand owner to thecustomer at the end consumer at the endandwhen we come back and you start uhworking likeyou sell like about hundreds machine andlike and you'll start working like salesor service engineer youumwhat what is what is what what is yourum responsibility and how youum became likeI I don't know how how it worked inBob's sales manager or how you start toto respond for uh for for all uhselling sell sell Camp sell machine inEurope yeah well okay here again thatthat's kind of development and thejourney uh which we made all togetherwith our clients and as Bob's as acompany and myself with this mob spentand and the industry uh because yes youare right I was at the beginning like uhsales Engineers or visiting customerstrying to explain trying to sellequipment would be beautiful sellinghundreds of machines no it was not thecase at that time that wasvery uh seldom uh being successfulbecause it was not easy period certainlyalso not for the uh for for the clientsand that that was not simple so it wasmore kind of educative also for myselfhowever esue versus accessible becausewe leave their presence either presentand we could grow well so uh likestarting from this uh to people company93 we were uh about uh like nine or tenpeople in the year of 2000 so smallgrowth uh nevertheless at that time uhthere was also opened our subsidiary inPoland so we opened Bob's Paul's car anduh today in the region of the centraleastern Europe we have two entities oneis located in Poland in Lodge likeand the other one is is here still inberno but they are called Bob CentralEurope because it's not anymore EasternEurope and we cover more than onecountry so we were thinking about how tocall the entity properly so we decidedto to call it central uh Europe and isthis it is in these two two Bobs andcities we have today more than 100employees most of them are in service wehave field service Engineers techsupportso are really the size uh increasedregarding our presenceand we are also having customerswho are buying our equipment and the thethe whole business also uh grownsignificantly and the service is veryimportant part of of web growth becauselike I mentioned everything has to befaster quicker uh more reliable uhhigher performance and that then thatmeans the machines have to be up timeready so our service has to be also uhgood and we know we are still havingspace for improvement and nobody'sperfect and so so this is about thedevelopment of the regime and of ourpresence in our businessand how it is related to me here it wasabout my curiosity and willing to learnI believe and there was also kind ofcoincidence because uh at the end of thelast century that sounds terriblelong time ago but it was basically thebeginning of the year 2000 uh my uh bossat that time decided to go for aretirement and I simply received anoffer if I don't want to to to take overthe uh leadership for this local smalllocal entity and I said okay yes that'san opportunity let's try to learnsomething new andand it's also why for me this journeywas this box was a really interestingfor myself because I always had to learnsomething I had to change I I had to dothings which which were pushing me uh toto develop myself because originally I Ididn't mention that I decided to JamesBond because I said okay well now wehave all these capitalists coming so whynot to learn from capitalistic Swisscompany how it works everything thatenvironment and let's try to dosomething myself and I thought I can doit for maybe three years maybe five andthen I go to do something else somethingelse and uhlike I told you I didn't believe it canlast for so many years and uh I I'm notregretting a single day because everyday there is something you knownew something would want me to manageand uh it's it's really exciting Journeyand then the video understand the secretof Bob's nowdid you recognize like what what is thesecret of boastI didn't think about that like this uhthat's more maybe a question to Mrbobston he knows the secrets of hissuccessyou inside like you in company what whatdo you thinkso what what is what's most powerful youknow I I can Iidols feel like speak on behalf of thewhole society of the whole companybobstein I can speak on behalf of myselfhow I see it and for me there areseveral very important pillarsone is really the involvement of uh thefamily the the The Bobs Israeli familyowned company and there is a really adeep family commitment to to develop thecompany to to keep moving to to do newthings in in regards of of packaging andvery important confirmation of thatcommitment was the crisis in in2008-2009 because that was bad for foreverybody worldwide also Bob's had akind of difficult period and the thefamily simply didn't do nothing theysaid okay we understand it's difficultthey need to change we need to we needto do things differently and and theydid and Mr pops Jean Pascal Bob's ourcurrent CEO he he took the karash and hetook over the CEO position saying okayit's difficult we as a family have aresponsibility so I go and I do and andhe's doing and and that's that's for mereally uh one very very importantelement this this this family commitmentthe the clear uh clear responsibilitythey they they acknowledge and also thepersonal involvement of audition is arole of CEO or well so so that's that'sthat one one uh important uh elementuh then the second one and and that'sdriven basically by by this family uhpassion and and willingness to movefarther that's really the development inuh thearea which is really related to to thepackaging andBobs was growing in fact by Acquisitionsbut these Acquisitions make sense inregards of having kind of complementaryuh parts to be development in directionof these four Industries because yes youspeak about corrugated water industryyeah which is an important part of ofBob's business we are however also inthe falling Garden which was a base howBob's started with the first AutoPlatinum somewhere in 1911 developed 40converting of falling garden and then wehave the flexible packaging and labelsand we maintain that so so theinvestment goes in regards of reallydeveloping in these areas to to to makethemachinery for packaging Manufacturingfor our clientslet's say better easier in in thisDimensions so we are not investing inyou know elsewhere just because there isthe opportunity the companies are reallykeeping the focusyeah so that's that's the that's thesecond part uh certain element and andthereI believe I was also a little bitpushing that is really development ofthe service because that that's reallyrelated uh closely together it's notjust only about to deliver the machineand let it go it's it's to to make itrunning to keep it performant over yearsbecause our equipment are lasting longshould last long uh it requiressome maintenance however some some somecare to have it uh running in heavy dutyuh in in heavy duty uh business and uhthen there are also uh kind of retrofitsuh maybe refurbishments which can evenextend the last thing of of theseequipment longer so so that's also thethe direction where where we want todevelop and and be better and thatthat's related to uh this uh Bob'sindustry Vision in fact that this isalwayswhat I mentioned is digitalization thedigitalization connectivity Automationand sustainability and that belongs tothis sustainability area too soif you ask for secret I think it'sreally about the Curiosity to to developto keep moving to be better than we areand it doesn't mean they are perfectthey are not at all we can see thatthere are many things which needs to beimproved and we still want to be betterand we need to be better because uhunfortunately this uh recent covetperiod destroyed all these Supply chainsand and we have a really challenges withuhdelivery time of our equipment today wemake many our clients unhappy because wecannot keep the time we promised becauseof missing elements and troubles in themanufacturing so here again we need tolearn how to overcome how to how to makeit again workingbasically accepting that this is a newstandard and it's not easy and that isit means likenew standards what you may means likedigitalization or something no no I meanI I mean that that this uh what goesfaster what is disruptive basically yeahdue to this what happened uh in in thesupply chain it becomes like normal it'spity if you don't like it of course wedon't want it but we should not dreamabout something is coming back from thepast dancing simply everything is movingand that belongs to what I what I what Imentioned simply the rrelated to the development of all what'saround us we are part of it so so we weneed to uh to to to to adapt ourselvesand in the same time of course we aretrying to show the way and bring someNovelties and and to to also show thedirection to bring the Visions uhhowever we can be only successful incase it is matching with the vision ofour customers and then this is what ishappening in in the three yeah so sothat's what I have in mind and I wantedto say that we simplymustn't to stop development developingand learning and improving that that'smaybe the secret and because you knowwhen one is satisfied with himself orherself that means that uh you knowtomorrow is not enough anymoreum that's how you see because you don'tproduce boxes and you have time to thinkabout a corrugated plant of future likewhat what it's maybe you see this uhcorrugatedplant of future and you try toumto show this picture of your client likewhat is the focuswhat is awhat what must corrugated producerslike modern corrugated producers to dowhat you think now like to do now thistime to to survive in in the future yeahit'sit's first of all not easy to Define inin few sentences because there are thereare many many elementsfirst thing is flexibility I would saybecause uh really the the demanduh from the the market and from from theconsumers it is really uh this largevariety of of requirements uh there aremany uhTrends related to this sustainabilitythat's the first thing there is alsoabout the new legislation which isdiscussed now in in Brussels which mayhave an impact on on European Unioncountries mainly but generallysustainability is important point so uhthat means it's it's about how to beable to produce corrugated packagingcorrugated boxes which are less damagingthe uh the environment meaning lighterpaper uh babiessmaller boxes or being better adapted tothe goods which needs to be packed sothat's about the thethe variety of different types ofpackaging with different types of fluiddifferent types of of materials simplyfor the for the uh packaging itself soso that's one thing uh second thing isthe DD volume because you can see thatthe demand from the market is a reallygetting more towards uh like shortorders maybe with some some special uhtype of uh printing some some you know[Music]simply short Trends dedicated to somesomethingand that means again this variabilityflexibility and all that is pushing touh ability to have a short setup timefor the job which needs to go veryquickly through the productionandthis is not easy to Define what is theright type of equipment and how uh thethe if ideally looking like a new GreenField plan how it should be equipped uhgenerally what I want to say is reallythis flexibility performance andability to to to do or to have the thefast passage of the the the productionfrom the design of the Box up to thebasically delivery of the finished uh apile with the boxes to the uh to theclient of of our customer and it's aboutthe right type of Machinery yes and itis also in the same time about all thisconnectivity of the equipment aboutdigitalization of this whole chain notonly about how to make the the processof I don't know die cutting or printingor folding and doing but about the databecause this is today going to be thethe key success factor how how to takethe uh demand of the brand ownersomebody who wants to have a packagingand how to let it go through the wholeprocess up to the the final consumer uhso so I think this needs to be reallytaken in consideration how all thisconnectivity work with the data uhmanaging the data uh how this can speedup and make the whole production uhefficient and and fasterand there is one more element and that'sautomation because we can observe acrossgenerally all countries we are workingin uh lack of people lack of workers inspite of uh inflation and all these uhwhat goes on the economythere are not enough people being readyto work and and not many people want todo heavy work uh so so these guysfeeding the machines or taking the boxesat the end and making pallets manuallyit's it's not easy to find them sobasically the processis is supposed to be as automatic aspossible so automation is only also afactor which plays very important roleof all thatthey don't sell uhtalking about they we don't we don'tsell machine with it or like business wehelp people to to make money like maybeyouyou know some case how you how you likemaybe new case how you really help tomake money for for some some of yourclientsyeah well that goes uh that goes to thisuh optimization of the working processand aboutuh the the the way how uh the customerscan be really more efficientand uh what one thing is is the speed ofthe manufacturing line itselfand that's related to really the goodcondition of of the of the of themachine like the machine so here we canspeak about the service support kind ofregular maintenance of of the equipmentreally keep it in good running conditionbecause what what the client needs heneeds a really the uptime the machinerunning and what what needs to beavoided are unexpected stops anyunexpected stop brings big disturbanceso with the preventive maintenance withthis is the preventive inspections ofthe machine and scheduled maintenancestops and andevery machine needs a kind ofMaintenance so it's it's not like youknow maintenance free also with our carswe go to the service regularly so themachines they need it alsojust with the machine we cannot drive tothe service we service has to comeand that's why it needs to be scheduledso so simply to go to this preventive uhallowing it's important uh then uh whatwe are offering with our connectedservices with our Bob's connect is alsothe remote connect connectivity to themachine being able toidentify or prevent some uh some some ofthese stops that that's also the journeyand further development we can try to dobut the connectivity we already haveuh andum that that's[Music]related to the maintenance and then itis about the setup time and the jobchange over and uh here uh we areoffering different features alsoupgrades for the existing machines whichare enabling faster setup fasterchangeover uhrelated to uhuh whether the handling of of tools wehave the solution called tooling maybeyou heard about it that's that's aboutthe possibility having directly in inthe die cutting tool and the the the thethe chip the element which uh can storeinformation about the tool itself uhwith the machines which are motorized itcan also help to have automatic setup ofthe elements on the on the machine thethe parameters of the machine accordingto the data which are stored in the ChipAnd this is related to the previous uhtime when the when the same job was wasproduced on on the machine so that'sabout again handling the data and havingthe relation to this uh what ishappening uh during the lifetime of thetool because also tournaments themaintenance and touring needs to be ingood shape in case we want to runefficiently the the production so thisbuilding is alsoan answer and and then helped you toimprove this effectivity anduh then automation that that's what Imentioned already uh here that was alsoannounced uh relatively recently boxedmade acquisition of big robotics uh thatthat's uh helping to have uh this uhrobotic elements or robotic Solutionshelping the uh feeding and uh collectingthe boxes at the end on the productionproduction lines so uh our aim is reallyto have a complete automatic solutionautomatic lines and it can be alsoretrofitable for the existing machinesso that's not only about that thecustomer has to buy something brand newand that's not ra that's also about thepossibility to improve and uh and andwrite profit and adapt to be theexisting clients where it makes sense ofcourse because they're even need to alsoaccept that some Generations in the pastsince we have some limits in regards ofthis Automation and connectivity due tothe elements which are used so uh thatneeds to be taken into considerationhowever these older machines can canstill keep running and manufacturethe customers or together with thecustomers we just need to make the rightassessment where it makes sense forwhich type of jobs it's it's reasonableand why nothow many machine now will you watchum in the it's like how much time likein percentage you spend toum to support to watchfor your installedyeah thank youthat's a good question uh you know wehave if I'm not wrong about 30 000machines installed worldwide like likethe install base uh and uh regarding themachines which are connected with the uhthis devops connect which which are likeuh having the connection active I thinkit's about it's more than four thousandmachines worldwideso uh four thousand machines[Music]how many oh yeahyes yes yes it's greatohit's going to be lost eagle or somewhereyeahone second I have I can call to himah okayseems only our spaceship the connectionis better yeahElon Musk support usI added bigger[Music]one secondsohohyeah[Music]the video connectedor very interestingwe recordedall video but then we cut this part ofour small powersmaybe some problem is internetthat could be himthat's one of the challenges we havealso one with all these connectivity andthings we just spoke about heredepending on the infrastructureoh laborokay uh something pushed me out uh maybemaybe some questionum there's some question I forget to askwhat you think what youwhat you want to tell your umyour readers your clientI okay you you it was likeuh you mean generally whatever or yeahyes becausewe talked about one hour like we need totomaybe what you want to preparing to uhto to talk to you people just to sayyeah well okay uh so uh when talking touh uh to our customers now looking yeahfrom that perspective uh the first thingis is Big thanks for the uh cooperationuh big thanks for the for the challengesbecause uh only like that we can we canlearn we can we can improvealso big thanks for the uh for thepassion and uh let's say understandingbecause uh the and particularlyinterrogated we can observe in in lastwe can say two three years in spite ofcovet there was already a growth in theuh in the development of the industry uhnot only across of countries in in ourarea but globally anduh due to like I mentioned or all theseuh disturbances in the supply chain andand other other reasons wehad difficulties and we still havedifficulties to manage everythinglike it is expected by by our customerswe are doing our best we we keep pushingand we keep working hard however weunderstand it is not enough becausetoday's work is not waiting for formiracle everything needs to be done veryfast you know we are not fast enoughyou work on it and uhI I believe we will need to manage alltogetheruh the best possible way all what isneeded and here and that that's reallythe most important thing from my pointof view we can only do it all togethermeaning the Bob's the supplier and ourcustomers all together we cannot be likeone or the other and just to you knowthink about the the to to win or be bemore clever than the other party uh it'sabout common uh cooperation commoncommon development and Improvement weneed to improve we need to be challengedand we believe we have good uh Solutionsgood ideas uh so we are happy if ourcustomers are listening to to us and areproviding feedback because they knowmuch better than we do what they need sowe again me commonly to do work on on Meon the future development and what Ialways say you know we are not thinkingabout the particular business we want todo today it's about what we want to donext in next year in next five yearsbecause that that's about this long-termcooperation and common uh common workand not just about one one single singlebusiness and that's why we need eachother and that's what we are trying tobuild really the trust and relationshipwith our customers and uh here this iswhat uh I'm really thankful and we arethankful as a company to to our ourcustomers and that's what we want to tofurther developohI think that's okay that'sLibrayes yes uh thank yousorry yes yeshow many peopleum work in umLobster Centralwell actually uh we have 52 employeeshere in barnoldtheir uh part of it is uh purchasingdepartment because we we cooperate withmanufacturers in central easternEuropean countries and and we have herepeople who are related to the uhquality management uh purchasing and andthese activities so uh this is 16 peopletoday out of this 552 and thenuh the uh the most of of the rest of theteam is in service these are fieldtechnicians and tech supportand inbox Polska in Poland we have todayif I'm not mistaken uh 54 employeesand uh they are mostly in servicethere is auh if I'm not wrong uh about 40 peoplelike like field service Engineers techsupport and uhsimply this is mainly the serviceservice department we have there inPolandokay thank youmaybe if we we find some new questionswe will write youokay we're preparing like a preparinginterview and uhall um maybe maybe you have someum like your old picture or are you ourchief picture of your when you startyour job uh like your young uh engineerwith with machine like uh more picturemore uh more likebecause we need likes well more likemore readersyou want something funny yeahI had Harris at this time you knowI may find some I may find some picturesplease it's it's uh you know that peoplelike read about people like the peoplelike me story and the story withexperience is the best what we can whatwhat we see that our readers like thatand Bob's The Bobs was where isalways special for us because we startlike maybe it was mistake like Bob's togive us uh first advertising pagefirst advertising patient and our firstmagazineusually usually both never never dosomething like this because like it'snew magazine like oh corrugated industrywill only start and but it was mistakeof both but we we uh bornto call this mistake we started we'llget first money to print our our firstpaper magazine then and then now wewe work like without paper magazine butbut bobst always was very specialspecial for us and we saw like um likethat so so manycompanies like they don't understandthat that'slike special atmosphere special uhum cooperating with uh with media likeandsomething some something veryinteresting maybe it's easy to see itfor for another people but no no likeyou'recompetitors you can'tcan't repeat it can't copy you it's itand why why it's alwaysum so interesting for me it's like wellfamily you know first of all it couldnot be a mistake of Bob because as wespeak now it means that again it's acommon Journeysure it was good decisionso that's the first thing and secondthing maybe you know to what do you saywhat is special I think it's all aboutpeople because uh you know the the theSexes is never Sexes of one person ordecision of of of brilliant manager yesone can decide whatever he wants or shewants but it's about people who need tomake it happen and uh that that's alsosomething what really makes me veryhappy and feel good uh is involvesbecause really it's about a team spiritand about willingness to do things alltogether because you know I can donothing huhthese are these these my colleagues Ihave here I I I'm nobodyand I think that's also theunderstanding which uh which are topmanagement they have and what certainlyJean Pascal has so I I think that'sabout this this kind of spirit andfeelings uh which is very difficult todescribe it's very difficult to make ituh you know somehow like a process or achart you knowmaybe you're more like 15 years like 16years you leaduh is Europe office yes yeah well youknow I I went through different uhmanagerial positions uhandthat that's true that in this year 2000I got like the position of this generalmanager of Bob's Easter Europe still atthat time uh then also Bob's wentthrough some changes because we createdbusiness units we had a folding cartoncorrugated flexible materials and therewere some uh organizational uh changesregarding the market presence theterritorial distribution uh the uh youknow in fact till till let's say if Idon't know what was the Milestoneexactly maybe 2002 uh each uhmanufacturing site this in the Bob'sgroup worked independently somehow itdidn't make sense so so there were thesethese local organizations created andthe willingness and the strategy ofBob's is really to be as close to thecustomers as possible being able tohandle the supportas close as possible and within thelocal environment and local language aswell because we have13 different countries in centraleastern Europe and certain differentlanguages so not everybody is fluent inEnglish okay today it's better uh andthen people are more open to that butdepends so so we we want to be morereally original according to the meansand expectations of our customers WithinThese given given regions and uh that'swhy I went through these differentassignments and and responsibilitieswhich changed over years I was always inin sales so I hadthe also different size of the regionslike my responsibility like I mentionedat the beginning I had four countriesthen it was extended to Poland then wecreated Bob's Paul's car so I didn'ttravel to Poland anymore but I got aRussia for instance so I've beentraveling to to Russiaand you know like every company that'sthat's that's yeah that's kind ofconstant development Improvementlearning correction because sometimesthe decisions areperceived like or discovered like notthe best ones so we have to make acorrection we have to changeand yeah it's true that during thisperiod so that's basically more than 20years I'm I'm in some managerialpositions however I had to learn aboutit I'm not manager by education so uh tolearn and I'm still learning every dayhere what is the best what is the betterthe cell machine or toto screw something like in machinehe's doing mechanical things it's alwayseasieras soon as you touch peoplelater start and uh I I think with thesecustomers that's always interesting uhrespectful and uh you know one canunderstand what what the other party isexpecting and we can find the commonagreement or not so that's a differenttype of activity what is most demandingis really the managerial position andhandling the team of people you areresponsible for because their one cannotreally Escape you know people need towork with life materialto handle all that that's that's the thethe the the most challenging from mypoint of view and there doesn't existlike simple and single recipe andeverybody is different people are ashumans everybody different and that'sgood that's why we we have good thingsand bad things sometimes some somethings are really bad but we need tolearna little bit about your family what youfrom your parents to your like familychildren and what parents what familyyou come fromI see yeah well okay you are verycurious uh well my my father was amechanical engineerdescribe the background and his fatherwas also an engineer sobutlike what what what kind of uh likeumso my grandfather he was a designer ofof uh of some mechanical equipment likeuh I don't remember exactly what it wassome kind of turbines and and thingslike that uhthat that was his his uh his job and myfather he worked for several years inthe company called zetor maybe you knowthey that that used to be bigmanufacturer of tractorsnice okay yeah and and then he moved towe can say kind of science so he wasalways involved in kind of metalconvertinghe was really good in that that's not mylevel in regards to this scientifictechnical things I never went that farand so that was what he was doing mymother she was originally a nurse andshe worked also in the school for nursesso she was like a teacher teaching thethe the this Personnel for hospitalsfor kidsso uh that that was uh her joband yeah well so that's with me forformed meand the the grandparents from uh uh frommy mother's sidethe the grandpa he was uh what's theright English English word for it he wasworking on on the machines convertingmetal so so basically he worked as aworker making the metal pieces on themachine so also something related to thetechniques[Music]umand the grandmother she worked in in theshop like like a seller so uh yeah maybefrom there it's coming something relatedto sales I don't knowum yes really it's it's connected yesand uh yeah so that's about the thegrandparents and parents and uh with mywife we are marriedagain[Laughter]since 87 so that's more than 70 years weare together we have two boys two sonsuh the older one is 33 and the other onewill be 21.okay and then what what what whatthey doing like uh they[Applause][Music]my brother is musician by the way okaynot me I cannotmy brother he does and and he's alsoElectro engineer by the way but he ishe plays on many instruments and he'she's really a musiciannot myselfand thenregarding my sense the the older onehe's he's independent he he workssomehow we can say in sales and I.Tlet's put itso it's somehow technical but more ofhis human related and in the younger onehe studies the university here here inBernalhe's the uh that's masaric Universityand his specialization goes towards theuhthe regional development and uhoh it's properly in English there's thistraveling or or kind of development ofthe touristics[Music]it was good good ideastart and tourist business likeagain about looking for uh differentsolutions wellhe likes traveling so yeahwhat ones will do after Universitythat's difficult to say like myself Istarted to work in the design office oflarge company manufacturing theequipment for petrochemical industrybut that was the way how I went to thecomputersbecause I do remember still today whenthere was the first PC 286 which isthat was the office the design officereally because these desks you know thethe big ones and uh the the box came andmy boss said here engineer right youwill handle them so it's yours nowyeahthat was my iTunesthank you for your time like we start toum to work with this record and toprepare article and please send us someillustration like for for trying to findsomething more important you knowhistoricalum that it was you know uhnow we saw that peopletourists for people and I thinkwe tried we try to do it because we it'sour interest to find more readersand thank thank you for your supportbecause Bob's bobster uh maybe I knowI'm not not tell you that you survive usour family and in this situation withthe war like of course and Moscow officetoo and like all was involved as tosupport andwe we are very appreciativethis that that's it's not like all wordsit's it's really really we we survivedbecause your helpthank you you know here Igor there arelittle things which everybody should dowell if he or she can and you know so ifwe could be of help like this that wasjust a little thing and uh we keeptrying and supporting because all allthat situation is is terrible and like Imentioned I was in charge of this CERussia CISif I still have friends in Russiaand in Ukraine of course andwell that's you know better than mebecauseyeah and uhthere youfound the way how to help Alexandra andher family andbut there's a little on you knowwe did what we could and uh hopefullyall that will stop and should stop assoon as possible because finally nobodyis winning and uhyou knowthe way of thinking of some politicianslike I really have difficulty tounderstandyeah sobut maybe they understand that that waris good business you know that that noit's not our business but not yourbusiness but somebody and somebody knowhow to how to make money from this thisyes sure sure there are money finally atthe first place and but that's not myway of thinking yeah so let's let's tryto to find a way how to how to keepgoing huh because we have to we have toand unfortunately there are many otherlet's say disturbances and all what wecan observe with the politicians tryingto split these societies andsimply for me people are today moreready to listen to uh description ofwhat is bad and how the others are doingwrong things instead of thinking abouthow can we do all together somethingbetteryeah and that's wrong from my point ofview we really should be uh thankful towhat we have okay not really the peoplewho are in the war areabut uh generally we are lucky and andunderstanding uh what's going on behindthe borders like for us being here inVernon looking from the window therewhere it is nice green outside I'm luckybeautiful cityin the exhibition and there's abeautiful city yeah so so you know forme I take it the way that that you knowhow how can I help the others to have italso like that to to have good feelingsto to you know to feel goodwhy to fight with someone and Shout onsomebody because little Timmy somethingdoesn't work and like I think that'sthat's the mentalityand if if we can change that by doinglittle things to help yes yes that'swhat we need to do that that that's whatkeep moving from my point of view that'smy viewof coursethat's like a Einstein Einstein tellthat that Darkness not exist becauseDarkness it's like it's when uh it's uhnot light the darkness it's likenot like it's how uh Light No Lightdarkness is no light this did not existand there's a like and uhcalled not exist because cold it'snowhere no worm and then this is thesame thing evil the evil not exist evilit's no kind it's it's like how to howhow we can we we can't find it with evilwe we only can do somethinggoodexactly so be surefrom that point of view and yeah from mypoint of view the way how we can simplyreally keep moving and human beingsit's very personal alsoI I might be wrongyeahthank you for your timethank you for everything thank youbobster andumhave your good day good year andeverything good for your family for yourcompany and thank you thank you verymuch Igor thank you for this uh for thisinterview I believe you can put togethersomething which will be interesting anduh you know I was speaking maybe toomuch so I believe it'sfirst time now now we can go to to likego to through through border maybethat's everybody preparing to meet inLyon and now we sit we sit in countryI don't know maybe some maybe somesomething change I hope I hope thatsomething changes but but but but I Ionly tell you that this you'll beworking with the only with the CIScountry in the with the former of SovietUnion country and focus on this but nowwe must do Focus to to Europe to all uhall world and now we have aboutabout 28000subscribers in in the world in Europeand the surprise for us because we startto translate translate articles toEnglish toSpanish yes and and we it for us thiswar started uh became like a newpossibility that's that's like problemis the possibility it's opportunity forus like can't we we truly that's aboutthis taking these things uh from frompositive angleso I keep my fingers crossed for you Ialso wish you all the best access thankyou also to Costa for for his supportfrom space yes thank youcertainly we stay in touch I will try tosend some these pictures and certainmovies Alexandra then we will try toshape yes the article properly and I Ihope I was not kidding too muchit's the best what your what Yourreaders can readI need to bear in mind that my boss canread it as well soyou know that uh most popular article isis the in in ourum maybethe eight uh sixth year maybe it wasArticle uh jean-pascal bobst about uhlike when he come to Moscow and we meetmeet and make like little like aninterview and uh like thousand thousandslike most popular interview like andeverybody was very surprised he told hetalked about that somebody want to buyhis machine and then Bob's and uhno no no not by my machine because afterthree years you can you you come to meand and tell meand we'll tell uhtell me take your machine back because II can make money from this machine andeverybody was like oh my God how hethink about like it was very veryinteresting very surprised okay we wenot spend more your time andum like thank you for your time thankyou for everything thank you very muchthank youthank youokay here we go
