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Empowering Project Managers

With GenAI Tools



Agenda

1. Introduction to the "Empowering Project Manager" 

2. Implementation phases and training strategy

3. Impact and potential challenges



Background



Introduction to the 

‘Empowering 

Project 

Manager’



Chat GPT

● Automate Routine Tasks - sec

● Enhance Team Collaboration

● Risk Management and 

Decision Support

● Project Documentation

http://www.youtube.com/watch?v=z-dlMdvc2Tw


MeetGeek

● Automated Meeting Summaries

● Action Item Tracking

● Enhanced Accessibility of Meeting 

Insights

● Improved Stakeholder Communication

● Knowledge Management



Gamma

● Rapid Content Creation - 1 min

● Enhancing Collaboration

● Integrations for Streamlined 

Workflow

● Customization and Interactive 

Content

http://www.youtube.com/watch?v=-zGr3d7nZl8


Implementation phases and training strategy

June
W1 W2 W3 W4W1 W2 W3 W4W1 W2 W3 W4

April

Planning and Budget Allocation

Procurement and Initial Setup

Training and Development

LOREM

May

Implementation and Integration

Review and Optimization



Implementation phases and training strategy
Planning and 
Budget Allocation

Procurement and 
Initial Setup

Procurement and 
Initial Setup

Implementation and 
Integration 

 Review and 
Optimization

Evaluate the specific 
needs of the 
organization and how 
each tool  can meet 
these needs

Purchase software 
licenses 

Conduct training 
sessions for team 
members 

Fully integrate SW 
into daily workflows.

Conduct a review of 
the implementation 
process and the 
effectiveness of each 
tool

Identify key team 
members who will 
lead the 
implementation 
process for each tool

Initial setup of each 
tool, including the 
creation of user 
accounts for team 
members

Develop custom use 
cases and templates 
for each tool to fit 
organizational needs

Start using each tool 
for specific projects 
and tasks.

Optimize workflows 
and usage based on 
findings from the 
review.

Determine the budget 
for software licenses 
and training sessions



 Training schedule   



Impact and potential challenges

Impact Challenges

Increased Efficiency Adoption Resistance

Enhanced Decision Making Training Requirements

Improved Communication Dependency on Technology

Engaging Presentations Data Privacy and Security

Innovation and Creativity Integration with Existing Systems



Conclusion

Today we’ve discussed:

1. "Empowering Project Manager" project and GenAI tools 

2. Implementation phases of the project and training strategy

3. Impact and potential challenges

 



Thank you!

Send your questions to
_______________________


