Cross-cultural problems
Team 9 (Canada, Ukraine, Germany, China)
Communicating 
Canada and Germany are both low – context countries where communication is precise and clear, thoughts are expressed clearly. Everyone understands each other.
Ukraine and China are both high – context countries where good communication is sophisticated. Messages are often implied but not plainly expressed.
Cross cultural problems may be between low context and high context countries: like misunderstanding.
Persuading
Individuals in Germany and Ukraine have been trained to first develop the theory or complex concept before presenting a fact, statement, or opinion. This means that in these countries the facts are spoken first. Canada and China on the contrary, proceed from theoretical information.
Trusting
Task based countries are Germany and Canada. That means that trust is built through business through business-related activities in these countries. On the other hand Ukraine and China have relationship-based culture where trust is built through sharing meals, knowing each other.
Evaluating
In Germany and Ukraine negative feedback to a colleague is provided honestly. Absolute description are often used. In China and Canada, on the contrary, negative feedback is provided softly, diplomatically. Critisism is given only in private.
Disagreeing
In Germany disagreeing is totally confronational where open confrontation is appropriate and won’t negatively impact the relationship. In this case Ukraine and Canada are between confrontational and avoidant type. In China disagreement and debate are negative for the team or organisation and can break group harmony. 
Deciding
In Germany decisions are made in groups, Canada is more inclined to top – down culture. In Ukraine and China decisions are usually made by individuals (usually the boss).
Leading
The ideal distance between a boss and a subordinate is low in Canada. Communication often skips hierarchical lines. Germany and Ukraine are more inclined to hierarchical culture. In China communication follow set hierarchical lines, status is important.
Scheduling 
In Germany project steps are approached in a sequental fashion,	completing one task before beginning the next with no interruptions. In China and Ukraine project steps are approached in a fluid manner, changing tasks as opportunities arise, many things are dealt with at once and interruptions accepted. Canada is more inclined to a linear -            time culture.
Conclusion
[bookmark: _GoBack]In each country and culture there are different norms of behavior that need to be learned in order to successfully communicate with each other in the future. During the analysis it was found out that there may be problems in all aspects between German and Chinese cultures.
