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Introduction
Small businesses are the backbone of many economies, driving innovation and creating jobs. The
adoption of digital technologies has become a critical factor for their competitiveness and long-term
survival. This report explores the impact of digitalization on SMEs (Small and Medium Enterprises),
highlighting key benefits, challenges, a sales data example, and a practical case study.

Key Benefits of Digitalization
1. Access to global markets through e-commerce platforms. 2. Reduction of operational costs via
automation. 3. Improved communication with customers using digital channels. 4. Greater flexibility
in adapting to market changes.

Challenges in Digital Transformation
1. Lack of qualified staff able to handle digital tools. 2. Increased cybersecurity risks requiring
investments in protection. 3. High initial costs for digital infrastructure. 4. Resistance to change
within organizations.

Sales Data Example
Month Online Sales (USD) Offline Sales (USD) Growth %

January 12,000 8,000 5%

February 13,500 8,500 8%

March 15,000 9,000 12%

April 14,000 8,700 -4%

May 16,000 9,500 14%

June 17,000 10,000 10%

Case Study and Conclusion
A local retail shop adopted digital tools in 2023, launching an online sales channel. Within six
months, online sales increased by 40%. The shop attracted customers from new regions and
reduced administrative workload with cloud-based accounting. Conclusion: Digitalization is no
longer optional for SMEs. It is a strategic necessity that enables growth, innovation, and resilience
in a competitive market.


