lamPM Summer 2025

My Fin Buddy

This is a Ukrainian Al financial assistant.

A mobile application that combines banking and crypto data, gamification, and personal
coaching, conveniently adapted to the financial reality of Ukraine and focused on user safety
and motivation.

PROJECT TEAM

OneHa CHaBCcbka. OneHa boroaH. HikoneTra KyydepeHkKo.
Kamina TeMHeHKo. AHacTacid CMupHoBa. AHAOpin lNogakoB. Onbra JIYK' aHYyK.



MY Fin Buddy

A mobile application with built-in artificial
Intelligence based on iI0OS and Android that helps
users manage their personal finances: from tracking
expenses and budgeting to receiving personalized
advice and achieving financial goals.

For whom:;

o Digitally active users of banking services aged 20-
50 who want to plan their expenses effectively.

e« Families who plan a joint budget.

o Users interested in investments and retirement
savings.

o People looking for a simple and convenient tool
instead of complex spreadsheets or financial
advisors.

Brief description of the project

Uniqueness My Fin Buddy

A combination of banking integrations, crypto wallets, and
Al coaching in a single application with gamification
elements (badges, bonuses, tasks).

What problems we solve:

Lack of transparency in personal spending.

Difficulty in planning a budget and achieving goals.

Lack of motivation to regularly monitor finances.

Need for quick and personalized Al advice without expensive
consultations.




Competitor

Cleo

Monarch Money

Pocket Smith

You need A Budget (YNAB)

Emma/Plum

Buxfer/Zen Money

Competitors

The main feature

Al chat, humor, motivation

Joint budgeting for groups

Financial forecasting

A strict approach to the budget

Simplicity and rules of saving

Local banks

Disadvantage

Lack of depth in analytics and local features

There is premium access not focused on Ukraine

Less integration with crypto, more difficult to
configure

Difficult for beginners, no Al coaching

Wide coverage, but no local APls

There is only budgeting and tracking, without Al
motivation.




PROTOTYPES

Registration screen

Users will be able to register

9 T through their bank or Google. A
= T prototype of a personal user
e ' account where they can view
) @ information about their
accounts, see reports,
Dprm s,

recommendations for
Investments and budget
optimization, information about
the challenges they have chosen
for themselves, and also
customize their profile according
to their needs.

b




PROTOTYPES

Cmp=ad b iy

Personal account

INn their personal account, users will be able to view their
account history and loan history,

view information on deposits, pension/insurance investments,
available shares, and information on their crypto wallet . Shi
will analyze and generate information in analytical tables.




PROTOTYPES

Investment section

The user will see the best opportunity to
buy currency, stocks, cryptocurrency, and
where the best deposit conditions are at a
specific time. They will receive a
recommendation on where it is best to
invest money at that moment in order to
make a profit.

Fom el agd e s g e ol mmi e

In the bonuses section, users can invite

others using their unique code and earn

money, as well as see the number of

e ol bonuses they have earned.

o e You can use them to pay for subscriptions,
o invest in cryptocurrency, or spend them

with the app's partners.

E' My challergos

INn the My challenges section, users can see
the challenges they have selected and
their progress.




PROJECT STRUCTURE
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TECHNICAL TASK

Project objectives: Architecture:

1. Develop an MVP mobile application on Flutter with the following e Frontend (mobile): Flutter

features: accounts, transactions, budgets, investments, Al Frontend (web): React + Next.js

Backend: Node s + Nest]S (GraphQL API)
B PostgreSQL (AWS RDS)

ML: FastAPI| + SageMaker

Auth: Firebase + OAuth2

DevOps: AWS, Terraform, GitHub Actions

consultant, gamification.

2.Integration with banks via Open Banking, crypto exchanges, and

payment systemes.

3.User support through documentation, onboarding, Ul/UX.

Testing: Non-functional requirements:
e Unit tests = 80% e besneka: OWASP MASVS L2, AES-256, TLS 1.3, GDPR
e |Integration tests (Cypress) e SLA: AP| 299.5%, RPO 15 xB, RTO 2 rog
e E2E (Appium) e MoBa iHTepdency: UA, EN

e Security: ZAP + mobile pen-tests e [locTtynHictb: WCAG 2.1 AA



USER STORY MAPPING

Epic

User story

Status

Infrastructure and security (MVP-ready)

PROD-1: CI/CD and environment

v Done

PROD-2: Authentication (email+password, JWT)

. In progress

PROD-3: Roles and guards

. IN progress

PROD-4: Login/monitoring

. INn progress

Onboarding and profile

ONB-1. Onboarding Master (steps)

. In progress

ONB-2: User profile

. In progress

ONB-3: Currency/Time Zone

* In progress

Import transactions (initially)

ACC-1. Connecting Open Banking providers

T In the backlog

ACC-2: Account synchronization

T In the backlog

ACC-3: Transaction import (history + updates)

T In the backlog

ACC-4: Service encryption/tokens

T In the backlog




Jira Management
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USER STORY
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Milestones:

User Story Map - 7/30/25
Technical task - 8/11/25
Wireframes - 8/19/25

Hi Fi Mocups - 9/3/25

Acceptance Criteria - 8/29/25
Onbording +Auth - 9/16/25
Dashboard + Transaction - 10/11/25
Budjet+Investment - 10/13/25

Budget: 74.000%

Gantt chart

Pension +Gamification - 10/20/25
Bank API +Auth - 11/13/25
Categorisation + Data Layer - 12/3/25
Al Advisor + Rewards - 12/19/25

Unit + Integration test - 1/5/26

E2E +Security Tests - 1/22/26
Stabilization +Upload - 1/12/26
Landing + Documentation - 2/18/26
Maintenance & Support - 3/31/26

PERT WRBS estimation

Start: 01.06.25
Release: 18.02.26

Team:

2 Backend Developer
2 Frontend Developer
1 Project Manager

1 UX Designer

1 QA Engineer

1 DevOps

1 Tech Lead

Duration of work: 9 months
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Project Budget

Biogxer npoexta MyFinBuddy
Role Estimate(h) Rates($) Amount($)
Project Manager 80 50 4000
UXSUI Designer 270 12150
Tech Lead 40 60 2400
Backend Developer 1 150 60 9000
Backend Developer 2 150 50 7500

Frontend Developer 1 150 60 9000
Frontend Developer 2 150 50 7500
DevOps 12 60 720
QA 20 45 2250
Total budget 54520

Risks 189082

Total budget +Risks 73602




ROAD MAP

Jul Aug Sep Oct Nov Dec Jan 2026 Feb Mar Apr
INITIATIVE 7 14 21 28 4 " 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6

“ Release names

Planning
Design phase

Development & Testing

Planning
User Story Map Default (Unassigned)

[okymMeHT T3 -] Default (Unassigned)
Designe
g C . )
Wireframe :)j Default (Unassigned)
Mocups g/ Default (Unassigned)
Development ( )
Acceptance Criteria Default (Unassigned)
Onbording Auth 9 Default (Unassigned)
Dashboard Transaction Default (Unassigned)
Budjet Invenstment [ ] Default (Unassigned)
Pension +Gamification :) Default (Unassigned)
Bank APl Auth C ) Default (Unassigned)

Advisor Rewards

Default (Unassigned) ()
Default (Unassigned) ()
Default (Unassigned) (D

Unit Integration test
Categorisation + Data Layer

Security Tests
Default (Unassigned) ()
Stabilization process + Uploading

) Default (Unassigned)
Landing page+ Documentation
Default (Unassigned) (D

Maintenance ( )




_ Thank you
v for your attention!




