
Rental industry 2023

The power of digitalization and modern technology are anticipated to revolutionize the rental
industry, providing customers faster accessibility to details on available apartments while
also presenting landlords with easy-to-use tools for managing their rentals. The emergence
of the sharing economy is set to drastically transform both European and US rental markets,
with more people selecting short-term leases due to their convenience and flexibility.

The increasing prevalence of remote work and more fluid living situations create an
opportune market for flexible rental solutions - from homes to coworking spaces to
short-term vehicle rentals. Companies that can provide these services stand out among their
competitors, offering customers options that meet the demands of our ever-changing society.

Several key trends are expected to shape the future of the rental
industry in 2023:

The continued growth of the sharing economy: The sharing economy has experienced
an exponential surge in demand, with rental platforms like Airbnb, Uber, and Turo at the
forefront. This craze looks to continue, with more buyers actively seeking access to products
and services without owning them. Consequently, this trend renders a wealth of potential for
established or upcoming rental platforms looking to capitalize on the climbing interest in
sharing economy-related activities.

Shifting consumer preferences: As more and more people prioritize experiences over
items, the demand for rental services is on a sharp incline. Millennials and Gen Z are
particularly drawn to this trend due to its flexibility, eco-friendliness, and cost efficiency -
making it likely that such platforms catering to these needs will become even more popular.

Сonversion to online rental platforms: Smartphones and the internet are becoming more
ubiquitous, so consumers are increasingly turning towards online rental platforms for their
convenience, selection of options, and ease of use. This inclination is anticipated to persist
as companies continue investing money into technology and fresh solutions to improve user
experience on these websites.

Sustainability and eco-consciousness: With a growing focus on sustainability and
reducing waste, more consumers are turning to rental platforms as more eco.

The evolution of peer-to-peer rental platforms adjusts according to consumer needs and
technological progressions, and their impact on the entire rental industry is becoming
increasingly undeniable.

What is a rental marketplace?
A rental marketplace platform is perfect for renting or lending services and goods. Acting as
an intermediary, these marketplaces offer convenience, flexibility, selection, and ease of use

https://roobykon.com/blog/posts/107-how-to-create-a-websites-like-airbnb


that exceeds traditional rental providers. Customers can easily list their units/services on the
platform and manage inquiries from potential renters with a few simple clicks - making
renting easier than ever!

There are a lot of types of rental businesses. A prime example is the rental property market.
By leveraging real estate rental marketplaces, landlords and owners can quickly rent out
their properties and services by reaching an expansive base of customers. This has become
increasingly popular in recent years, with these platforms expanding their reach into multiple
fields.

Countless rental property success stories are emerging daily from the housing market. But
there is even greater potential for creativity when introducing new businesses into the rental
world.

Pros and Cons of Starting Rental Business

Pros Cons

New revenue stream High initial investment

Scalability Operational challenges

Lower inventory costs Risk of damage or theft

Meet consumer demand Increased competition

Increased customer engagement

Environmentally friendly



Rental marketplace business model

How can entrepreneurs profit if they decide to build a rental marketplace?

Most p2p rental marketplaces generate revenue through commissions from listings. Every
time a transaction is completed, the platform earns a commission percentage. Airbnb has
found success with this model of conducting business.

There is an abundance of rental platform business models that exist beyond the standard.
For instance, some marketplaces require a fee to list or join; others make money through
app ads, premium services like insurance and delivery, and more.

The commission model is rental websites' most favored revenue model, offering maximal
returns. When utilizing this system, website owners obtain a portion of all value that passes
through the platform. Additionally, this scheme makes it easier to draw providers since they
only have to pay when money changes hands.

What are the types of rental businesses?

With an array of rental e-commerce platforms available to meet diverse customer
requirements, it's vital that you select the right one for your business. Here are some popular
types of rental marketplaces:

1. Vacation Rentals: Platforms like Airbnb and VRBO connect property owners with
travelers looking for short-term accommodations such as apartments, houses, or
unique stays. They help people to find their temporary homes.

2. Real Estate Rentals: Websites like Zillow and Trulia allow users to search and rent
different types of rental properties for longer on the housing market.

3. Car Rentals: Platforms like Turo and Getaround enable car owners to rent their
vehicles to customers looking for temporary transportation.

4. Equipment Rentals: Websites like Fat Llama and Peerby facilitate the rental of tools,
electronics, and other equipment between individuals or businesses.

5. Clothing and Accessory Rentals: Platforms like Rent the Runway and The Black Tux
allow customers to rent high-end clothing and accessories for special occasions or a
limited time.

6. Event Rentals: Websites like Eventective and Peerspace help users find and rent
venues or equipment for events such as weddings, conferences, or parties.

7. Bike and Scooter Rentals: Companies like Lime and Bird provide bike or scooter
rentals in urban areas, allowing users to rent and drop off bikes or scooters using a
mobile app.

8. Boat Rentals: Platforms like Boatsetter and GetMyBoat connect boat owners with
customers looking to rent boats for recreational purposes.

9. Storage Space Rentals: Websites like Neighbor and SpareFoot enable users to rent
out unused storage spaces like garages, basements, or self-storage units.



10. Peer-to-peer online rental marketplace: Platforms like TaskRabbit and Fiverr facilitate
renting services such as home repairs, freelance work, or personal assistance.

The various rental platforms available today have made rent easy and secure. From cars to
boats, these websites are designed to make it effortless for people to search for, book, or
purchase rentals instantly. You should consider the variety of options for starting a rental
business.

Top 7 Rental Marketplace Platform Success Stories

While thinking about how to start a rental business, the most successful stories can inspire
business ideas. Draw motivation from the rental industry leaders, and take a chance on
forging something remarkable.

Getaround

Since its 2011 launch, Getaround has rapidly expanded across multiple countries and is
devoted to reducing car ownership and advocating for an eco-friendly form of transportation.
This cutting-edge technology allows users to rent cars from private owners by the hour or
day - making it more accessible.

Getaround Market Cap 25.00M

Rent the Runway

In 2009, Jennifer Hyman and Jennifer Fleiss revolutionized the fashion industry by creating
Rent the Runway - an innovative platform enabling people to rent designer clothing at much
lower prices than retail. Over time, their services expanded to include subscription options,
eventually becoming one of the most popular choices for sustainable fashion trends.

Rent the Runway Market Cap 181.41M

RVshare

Create unforgettable experiences with RVshare - the ultimate online platform for renting
RVs. Whether you're an RV owner searching for a new way to earn income or a traveler who
wants access to numerous recreational vehicles, we provide all that and more. Established
in 2013 across the United States, the marketplace connects owners and renters through its
vast selection of motorhomes, campervans, travel trailers, and fifth wheels – offering
everyone unprecedented opportunities at competitive prices.

RVshare Raised a Total of 164.25M
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WeWork

In 2010, Miguel McKelvey and Adam Neumann embarked on an ambitious quest when they
launched WeWork. This coworking space provider provides freelancers, entrepreneurs, and
companies with adaptable workspace solutions. Even with a few obstacles along the way,
WeWork has become an international sensation boasting hundreds of locations worldwide.

WeWork Market Cap 546.949M

Boatsetter

Boatsetter is an online boat rental marketplace operating across the United States and
worldwide that launched in 2013. This platform links up those who want to rent a vessel—for
just several hours or even a whole day—with boat owners looking to monetize their assets
when not utilized. With its extensive selection of sailboats, motorboats, yachts, and fishing
boats at its fingertips, renters can explore new waterscapes without shouldering any
long-term commitment associated with owning a boat.

Boatsetter Raised a Total of 69.85M

Rent the Runway

Rent the Runway is a popular online clothing rental marketplace in the United States.
Launched in 2009, Rent the Runway allows women to rent designer clothing and
accessories for a fraction of the retail price. The platform offers high-end brands and styles
for various occasions, such as weddings, parties, and professional events. Rent the Runway
has revolutionized how women shop and consume fashion by making luxury clothing more
accessible and sustainable. Users can rent items for a one-time event or subscribe to a
membership plan for unlimited rentals. The platform also offers a concierge service for
personal styling and fitting advice.

Rent the Runway Market Cap 173.203M

Spinlister

Since its launch in 2012, Spinlister has been an innovative bike-sharing rental e-commerce
platform created by Marcelo Loureiro. It allows users to rent bicycles, surfboards, and
snowboards from local owners and encourages a responsible attitude towards travel and
adventure sports. As a result of this approach, it has earned recognition around the world,
with many loyal followers who use its services frequently.

Spinlister Raised a Total of 69.85M.

How to build a rental marketplace?
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Taking the plunge and starting an online rental marketplace can be incredibly rewarding if
done correctly. This guide will provide all the steps necessary to create a profitable,
successful platform - from completing extensive market research to launching your Minimum
Viable Product (MVP).

Step 1: Explore the Market

Before starting development, it's important to grasp the market and your intended target
audience. Examine current rental platforms to locate any holes, special selling points, and
possible niches that can be focused on.

Step 2: Create an MVP

Create a minimally viable product (MVP) that includes the essential components of your
rental marketplace. Focus on basic functionality that allows users to search, book, and
manage rentals. Launching an MVP lets you test the market response, gather valuable user
feedback, and make data-driven improvements.

Step 3: Choose a Domain and Hosting

To ensure a strong digital presence, it's essential to pick an uncomplicated domain name
that people can quickly recall. While creating a rental website is worth purchasing web
hosting for one year upfront, you can secure your domain and guarantee stability in the long
run.

Step 4: Make a website design for rental

Business owners should keep the user experience front and center when designing the
website. Integrating a visible search box, an intuitive search results page, informative listing
pages, and a simple-to-use listing information block. Furthermore, it should be visually
captivating and aligned with the brand identity.

Step 5: Develop Your Website.

How to build a rental platform website?
The answer is to develop the website with a reliable web development company. This
company should have an experienced team of developers, designers, and content writers
who can ensure that your platform works smoothly across all devices.

Finding a development partner with the requisite coding language proficiency and
industry-specific know-how is essential. To be sure, ask the company to provide you with the
best rental website examples. Additionally, the developer should be familiar with payment
gateways and APIs for booking integrations.

At Roobykon, we offer the best solutions for each specific product. The Roobykon team is
made up of industry experts who are dedicated to providing a personalized experience for
every customer. We will use our various technical skills and understanding of the online
rental marketplace to craft a custom solution tailored to your needs and goals. From start to
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finish, our experienced professionals guarantee exceptional service to ensure your business
reaches its full potential - from design and development through ongoing support.

Step 6: Engage Your Users Early

Attract customers and build relationships with potential users before your online rental
platform is fully developed. Create social media accounts, build an email list, and share your
progress with your audience. This early engagement helps generate buzz and interest
around your rental marketplace.

Step 7: Implement Payment Processing

Integrate a secure and reliable payment processing system that allows users to make
transactions smoothly. Use popular payment gateways like Stripe or PayPal to ensure a
seamless user experience.

Step 8: Establish Trust and Verification

Implement trust and verification features to foster a secure user environment. These features
may include identity verification, user reviews, and ratings. Additionally, develop a clear set
of guidelines and policies for users to follow.

Step 9: Marketing and Promotion

Create a marketing strategy to promote your rental marketplace platform. Use a combination
of online marketing channels, such as search engine optimization (SEO), social media
marketing, content marketing, and paid advertising, to reach your target audience.

Step 10: Collect Feedback and Iterate

Once your rental marketplace is alive, collect user feedback and analyze platform
performance. Use this data to improve the platform, fix issues, and enhance the user
experience. Continuously iterate and stay up to date with the latest trends.

With the right development partner and an effective marketing approach, these steps will
lead you to the success of launching your rental e-commerce platform. Your business could
quickly become a top contender in this competitive online marketplace.

Key features for rental business startup

Creating a successful rental marketplace software involves incorporating essential features
catering to hosts and guests. Here are some key features when building your future rental
marketplace:
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1. User profiles: Allow users to create and manage their personal information, profile
pictures, and contact details. This helps to build trust and credibility between hosts
and guests.

2. Listings: Enable hosts to create, edit, and manage their listings, including
descriptions, images, pricing, and availability. Make it easy for them to update their
listing details as needed.

3. Map & Location: Integrate a map and location feature to help guests find properties
or items easily. This feature should provide information about the location, nearby
attractions, and distance to points of interest.

4. Online payments: Incorporate a secure and reliable payment gateway that allows
users to make payments directly through the application. This simplifies transactions
and enhances user experience.

5. Reviews: Implement a review and rating system, allowing users to provide feedback
on their experiences with hosts, properties, or items. This helps to build trust and
improve the overall quality of the marketplace.

6. Availability & booking management: Create an easy-to-use booking management
system that allows hosts to manage reservations, update availability, and track
bookings. Guests should also be able to view their booking details and payment
information.

7. Holding funds & delaying payouts: To ensure the quality of service and prevent fraud,
consider holding funds until the rental period is complete and releasing payouts to
hosts after a certain period or upon guest approval.

8. Admin tools: Develop a comprehensive admin panel to manage users, listings,
transactions, and other essential platform aspects. This will help you control the
marketplace and ensure its smooth operation.

By implementing these vital elements, you can construct a convenient and efficient rental
marketplace that caters to hosts and guests. This will not only ensure the satisfaction of your
users but also propel your platform's prosperity.

With numerous years of expertise, Rubicon has constructed many marketplaces with special
features that our customers can depend on. If you choose marketplace development with
Roobykon, you get a dependable partner enabling you to sidestep costly expenses while
producing the optimal product with impeccable qualities.

How much does it cost to start a rental business?

The cost of building a rental marketplace startup depends on various factors, including the
size of the development team, technology stack, functionality, and any additional features or
changes made during the development process. Here's a breakdown of some aspects
contributing to the overall cost:

1. Development team size: The more specialists involved in the project, the higher the
cost. This includes developers, designers, project managers, and quality assurance
testers.
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2. Technology stack: The choice of programming languages and frameworks impacts
the development cost. Some technologies may be more affordable, while others
might be more expensive or require specialized expertise.

3. Functionality and features: The rental marketplace's complexity and several features
affect the development cost. Custom features or integrations can increase the overall
expense.

4. Design and user experience: High-quality design and user experience are crucial for
a successful rental marketplace. Investing in professional design services can
increase costs but will likely lead to a better end product.

5. Maintenance and support: Ongoing maintenance and support services are essential
for running the app smoothly. These costs should be factored into the overall budget.

6. Marketing and promotion: Launching a rental marketplace requires marketing and
promotion efforts to attract users and build a user base. This can include advertising,
content marketing, social media campaigns, and more.

When considering all these components, accurately assessing the price for building a rental
marketplace is arduous. The average business rental cost can range from $30,000 to
$200,000, depending on the project's complexity and requirements. When it comes to
development, it is important to be both meticulous in your planning and budgeting.
Remember that alterations and additional features might cause a surge in expenses.

Things to consider before starting a rental business
Before embracing a rental enterprise, several vital components must be addressed to
maximize success. To ensure that nothing is omitted from your pre-launch planning, consider
the following factors:

1. Market research: Conduct thorough market research to understand the demand for
your rental services and identify your target audience. Analyze your competition and
identify potential gaps in the market that your business can fill.

2. Business model: Choose the right business model for your rental marketplace, such
as peer-to-peer (P2P), business-to-consumer (B2C), business-to-business (B2B), or
a hybrid model. This will impact your revenue streams, target audience, and overall
strategy.

3. Legal and regulatory compliance: Familiarize yourself with the legal and regulatory
requirements for your rental business, including permits, licenses, and insurance.
Ensure your business complies with all relevant laws and regulations, including
consumer protection, safety, and taxation.

4. Inventory and asset management: Determine what inventory you need for your rental
business and develop an efficient system for managing and maintaining assets.
Consider whether you will purchase, lease, or partner with suppliers to provide
inventory.

5. Pricing strategy: Develop a competitive pricing strategy considering market rates,
your target audience, and your business costs. Ensure that your pricing is profitable
but also appealing to potential customers.

6. Marketing and promotion: Create a marketing plan to effectively promote your rental
business and reach your target audience. Consider a mix of online and offline



marketing strategies, such as social media, content marketing, search engine
optimization (SEO), and local advertising.

7. Technology and platform: Choose the right technology and platform for your rental
marketplace. This includes selecting an appropriate software solution, building a
user-friendly website, and integrating necessary features like booking management,
online payments, and user profiles.

8. Customer service: Excellent customer service is crucial for the success of your rental
business. Develop a strategy to ensure quick and efficient communication with your
customers, addressing their concerns and providing necessary support.

9. Security and trust: Build trust with your users by implementing robust security
measures to protect their personal and financial information. Verify user identities,
include secure payment gateways, and ensure data privacy.

10. Revenue streams: Identify and diversify your revenue streams to maximize
profitability. Consider charging commission fees, listing fees, premium services, and
advertising to generate income.

11. Scalability and growth: Plan for the future growth of your rental business by
considering scalability in your platform design and business operations. Ensure that
your technology and infrastructure can handle increased demand and that you can
expand your services, inventory, or target markets as needed.

12. Partnerships and networking: Establish partnerships with relevant businesses,
suppliers, and organizations that can help your rental business grow. Attend industry
events and conferences to network with potential partners and gain valuable insights.

13. Monitoring and analysis: Regularly monitor your rental business's performance using
key performance indicators (KPIs) and analytics tools. Analyze the data to identify
areas for improvement and make data-driven decisions for the growth and success of
your business.

Before starting a rental business, being mindful of these factors is essential. This will aid you
in confronting potential obstacles and providing a reliable structure for an affluent and gainful
enterprise. As the market and customer demands change over time, remember to stay
pliable so that you can adjust accordingly.

FAQ

How to create a rental marketplace Ruby on Rails?

To create a rental marketplace using Ruby on Rails, follow these steps:

1. Plan your marketplace by defining your target audience, market niche, and features.
2. Set up your development environment with Ruby, Rails, and other required tools.
3. Create a new Rails application, design the database schema, and develop models,

views, and controllers.



4. Implement user authentication, authorization, and essential features like search,
filters, and booking management.

5. Integrate third-party APIs for services like Google Maps and payment processing.
6. Test your application, optimize performance and security, and deploy to a production

server.
7. Launch, gather user feedback, and iterate on your platform.

For maximum success, it is essential to partner with knowledgeable Rails developers.

How to start a rental business?

1. Identify your niche: Select the rental business you wish to initiate (e.g., property,
equipment, vehicles, or clothing).

2. Research the market: Assess the competition, market demand, and your ideal
consumer.

3. Develop a business plan: Clarify your business goals, implement strategies to reach
them, and establish financial projections for long-term success.

4. Register your business: Choose a name, register your company, and secure the
required permits and licenses.

5. Find a suitable location: Lease or purchase a space for your rental business.
6. Acquire inventory: Purchase or lease the items you'll rent to customers.
7. Set pricing and policies: Determine your rental rates, terms, and conditions.
8. Create a marketing plan: Promote your business online and offline.
9. Launch your business: Open your doors to customers and rent items.
10. Monitor and adjust: Track your progress, gather feedback, and improve as needed.

What are the best rental website examples?

1. Airbnb - vacation rentals worldwide.
2. VRBO - vacation rentals by owners.
3. Turo - car rentals.
4. Rent the Runway - designer clothing rentals.
5. Getaround - peer-to-peer car sharing.
6. Boatsetter - boat rentals.
7. Spinlister - bike, surfboard, and ski rentals.

How can I monetize my rental marketplace?

To generate profitable income from your rental marketplace, consider implementing various
revenue models, including commission fees, subscription solutions, premium listings, and
advertising.

What are rental property success stories?

1. Airbnb - revolutionized the vacation rental market.
2. VRBO - successful owner-direct vacation rental platform.
3. Zillow - a top real estate marketplace for buying, selling, and renting properties.
4. Rentberry - a streamlined long-term rental platform with transparent bidding.



5. Badi - room rental marketplace that simplifies finding roommates.
6. Sonder - hybrid model offering hotel-like services in apartment rentals.
7. Cozy - property management platform simplifying rent collection and tenant

screening.

How can I measure the success of my rental marketplace?

Tracking KPIs like user acquisition, conversion rates, user retention, revenue, and customer
satisfaction metrics should be a top priority for rental marketplaces to assess their success
and recognize where enhancements are necessary.

Are peer-to-peer rental platforms profitable?

Yes, peer-to-peer (P2P) rental platforms can be profitable. Businesses use these platforms
to generate revenue by collecting a commission or fee from every transaction. If there is high
demand and frequently conducted transactions, this can result in maximum profits.
However, the success of P2P rental platforms relies heavily on many components - such as
their target audience, promotional tactics, user acquisition expenses, and operational
expenditures. A platform can optimize its chances for optimum profitability by carefully
analyzing these key points.

Conclusion
To maximize your chances of success and profitability, thorough research, planning, and
constant adjustment to the market are essential for any peer-to-peer rental platform. By
staying abreast of current trends in this ever-changing landscape, you can ensure ongoing
success throughout all phases of your business.

To ensure the success of your rental marketplace platform, it is critical to partner with a
reputable and qualified development team. This choice will immensely affect the platform's
performance, user experience, and eventual success. Taking time and effort into
consideration when selecting the correct partner for this venture could be deciding factor in
your rental platform's profitability and sustainability.

Roobykon's longstanding success in building profitable marketplaces for online rental
startups has made us the go-to choice for rental marketplace owners. Our team of experts is
devoted to providing you with cutting-edge solutions and comprehensive services that will
catapult your business toward success. With advanced technology, tailored advice, and
helpful guidance, we are determined to help you maximize the profit potential of your rental
marketplace. Seize the opportunity and contact us to discover how Roobykon can benefit
you.


