[bookmark: _GoBack]Every group of people needs someone who will be in the charge of it. A big group of people can have a complicated internal hierarchy. The same situation is in the big companies where they have a leader who is its “head” and managers who stay under him and help run it. But what is the difference between effective management and successful leadership? 
Being a leader means working with people. A leader is in charge of the company. The successful leader is charismatic, a good orator and he makes people believe in the company. He fills the employees with energy. A good leader adapts his vision to changing realities of the company. For him, the company stays in the first place. At the same time, he must understand the people who work with him. Company leader must anticipate and immediately react to the changes in the market.
On the other hand, being a manager means being an administrator. A good manager must have a strategical mind, be hardworking, set work rules, and be involved in business processes. The effective manager helps the top leadership of the company in the implementation of their ideas. While the leader has more global plans a good manager should think about more low-level details such as a comfortable working place, team building, etc. When the marketplace is changing a manager should carry out commands as effectively as possible. A good manager should work together with his employees and receives feedback from them about their vision, listen to their critic while a leader can be autocratic and create strict rules.  
To sum up, successful leadership includes such human qualities as inspiration, realism, and being open to changes. On the other hand, effective management is not only about personal abilities, but also’s about working in many different ways like logistics of the company, working with the team, and keeping workplace attractive for employees. 


