Vinted Market Analysis & Business Strategy

A comprehensive strategic review of Vinted's market position, competitive landscape, and growth opportunities — prepared for corporate stakeholders
and strategy teams.
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AGENDA

Presentation Overview

This presentation covers seven strategic domains to support informed decision-making on Vinted's market position and forward strategy.
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Market Overview Target Audience

Size, growth trajectory, and key macro trends in the secondhand apparel Core user segments and behavioural profiles driving platform

sector. engagement.

03 04

Competitive Landscape SWOT Analysis

Structured comparison of direct and indirect competitors. Internal strengths and weaknesses, external opportunities and threats.
05 06

PESTLE & Porter's Five Forces Growth Opportunities & Risks

Macro-environmental factors and structural industry dynamics. Strategic levers for expansion and key risk factors to monitor.



MARKET OVERVIEW

The Secondhand Apparel Market

The global pre-owned fashion sector is one of the fastest-growing segments in retail, driven by sustainability awareness, cost-consciousness, and shifting

€214B 12%

consumer values.

Global Market Size Annual Growth Rate
Estimated global secondhand apparel market value in 2023. CAGR forecast through 2028, outpacing traditional retail.
Registered Users Vinted Revenue
Vinted's registered user base across 20+ European markets. Reported 2023 revenue, reflecting strong platform monetisation.

® Key driver: Gen Z and Millennial consumers now cite sustainability and value-for-money as primary purchase motivators, accelerating platform
adoption across Europe and beyond.



Core User segments

Vinted's platform serves four distinct yet overlapping audience segments, each with unique motivations, behaviours, and value expectations.

Value-Driven Shoppers Sustainability-Focused Buyers
e Ages 18-35, budget-conscious e Environmentally motivated decisions

e Prioritise affordability over brand e Prefer circular fashion models

e High purchase frequency, low basket size e Brand loyal, community engaged
Casual Sellers Power Sellers

e Decluttering household wardrobes e Semi-professional resellers

e Irregular listing activity e High volume, consistent activity

e Motivated by ease and convenience e Income-driven, margin-focused



COMPETITIVE LANDSCAPE

Competitor Comparison

Vinted competes across multiple dimensions. The table below benchmarks key rivals on geography, model, fees, and strategic focus.

Platform

Vinted

Depop

eBay (Fashion)

Vestiaire Collective

Wallapop

Primary Market

Europe (20+

countries)

UK, US

Global

Europe, US

Spain, LatAm

Business Model

C2C marketplace

C2C / social
commerce

C2C / B2C hybrid

Curated luxury

resale

Local C2C

Seller Fees

Zero seller fees

10% commission

Variable (8—12%)

15-25%

commission

Zero / optional

Key Strength

Scale & brand
loyalty

Gen Z brand
identity

Global reach &
trust

Authentication &
prestige

Local community
trust

Key Weakness

Limited luxury
segment

Niche appeal,
small scale

Poor fashion UX

High price point

barrier

Limited cross-
border



SWOT ANALYSIS

Strategic Position: SWOT

An assessment of Vinted's internal capabilities and external market conditions as of 2024.
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PESTLE ANALYSIS

Macro-Environmental Factors

Six external dimensions shape Vinted's operating environment and strategic planning horizon.

%\f elljilele] |/°f Economic

EU Digital Services Act imposes new compliance obligations on Cost-of-living pressures increase secondhand demand. Inflation
large platforms. VAT rules for C2C sales evolving across member drives value-seeking behaviour among core demographics.
states.

c®2 Social Technological

& 9
Circular fashion normalised among Gen Z and Millennials. Al-driven product recommendations enhance UX. Mobile-first
Sustainability as social identity drives platform adoption. behaviour accelerates growth. Blockchain authentication

emerging.

@ Environmental Legal

Growing ESG investor scrutiny favours circular economy models. Consumer protection laws require stronger dispute resolution.

Textile waste regulation increases secondhand appeal. GDPR compliance remains a core operational requirement.



PORTER'S FIVE FORCES

Industry Structure Analysis

Porter's Five Forces reveals the structural dynamics shaping competitive intensity and long-term profitability in the secondhand fashion platform sector.
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GROWTH OPPORTUNITIES

Strategic Growth Levers

Four high-priority opportunity areas offer Vinted meaningful potential to expand revenue, user base, and platform value over the next three to five years.




RISK ASSESSMENT

Key Risks & Mitigating Factors

Strategic & Competitive Risks

%

Platformm commoditisation

Zero-fee models easily replicated; brand differentiation
becomes critical to retention.

Big tech entry

Meta Marketplace and TikTok Shop pose significant threats to
casual C2C activity.

Monetisation ceiling

Shifting fee structures risks alienating the core seller base that
fuels supply.

Regulatory & Operational Risks

%

Regulatory compliance

EU Digital Services Act and evolving VAT rules on C2C
transactions increase operational complexity.

Fraud & trust erosion

Counterfeit listings and poor dispute resolution damage platform
credibility at scale.

Macroeconomic reversal

Economic recovery reducing cost-consciousness could dampen
secondhand demand growth.



STRATEGIC RECOMMENDATIONS

Recommended Strategic Priorities

Based on the market analysis, Vinted should pursue a three-horizon strategy: defend the core, expand the platform, and build new revenue streams.

® Key principle: All strategic moves must preserve the zero-seller-fee positioning that drives Vinted's supply-side competitive moat. Monetisation must be additive, not
extractive.



Key Takeaways

Vinted is well-positioned to lead European secondhand fashion — strategic execution will determine whether it becomes a global platform category

Market Leadership

Vinted holds a dominant position in European C2C fashion resale
with strong brand equity and network effects that are difficult to
replicate.

Monetisation Opportunity

Revenue per user remains low relative to peers. Premium services,

authentication, and B2B tools represent significant untapped upside.

Structural Tailwinds

Macro trends — sustainability, cost-of-living pressure, circular
economy regulation — all structurally favour Vinted's business
model through the decade.

Execution Risk

Geographic expansion and platform evolution carry execution risk.
Maintaining trust and supply-side incentives must remain the
guiding constraint.



