Companies can take targeted actions to address supply chain vulnerabilities.

7 areas to examine for vulnerabilities

e Corporate liquidity ® Degree of oversight e Poor cybersecurity posture e Trade tension
¢ Poor credit history ¢ Potential regulatory ¢ |[nsufficient data-protection e Climate events
e Changing industry attractiveness changes protocols e National events
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Operational Reputational Organizational
maturity

e Visibility into suppliers ¢ Product complexity Indications of reputation ¢ Strength of risk-management
beyond tier 2 e Sourcing risks Issues (eg, breaking laws, capabilities and culture

e Planning accuracy ¢ Environmental, health, poor labor management, e Recent organizational changes
and agility and safety performance risky business dealings)

e Manufacturing performance e Delivery performance




KomMmnaHii MOXXyTb 3AiMCHIOBAaTU LisilecnpAaMoBaHi il 4NnAa YCYHEeHHA BpPa3/IMBOCTEN naHuUiora

7 cchep onsa BUBUEHHSA BPa3/IMBOCTEMN

e KopnopaTtmeHa NiKBIAHICTb
e [loraHa kpeguTHa icTopis

e [lpnBabNMBICTb MIHNMBOT ranysi 3MIHW

e CTyniHb KOHTPO/IO
® MoXXnuBi perynsatopHi

NMNOCTaBOK.

e Hunsbka Kibepbesneka

e HeaockoHasli NPOTOKONU
3axXUCTY AaHNX

e [Oprosa Hanpyra

e KnimaTunyHi asuLla
e HauioHanbHI noAl
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OnepauinHa

eBnanmictb noctavyasibHMKam © CKaaHICTb MPOAYKTY
BuLLEe 2 PIBHA e PU3MKN B NOCTAYaHHI

¢ TOYHICTb N/IaHyBaHHIA | e BnaimB Ha OOBKINNA,
FHYYKICTb 300P0B’A | 6e3neky

¢BNpPOOHMYI NOKa3HMKN ¢ BYKOHaHHSA OOCTaBKU

/

OpraHi3auinHa
3pINICTb

PenytauivHa

O3Haku npobnem 3 penyTauieto e [NepeBarn KynbTypu ynpasiHHS
(Hanp. nopyLIeHHA 3aKoHy, pusnkammu

noraHa opraHisauisi yMOB npauj, ® HenasHi opraHizaLliiiHi 3MiHU
PU3NKOBI Bi3Hec-yroan)




