Keuc Google Shopping: ysenuueHue ROAS c
15 no 1819% B MeAULIMUHCKOMU TeMaTUuKe

BbusHec: npoagaka papMaleBTUUYECKUX NpenapaToB. YKpanHa

Huwwa meduLuHCKUX npenapaToB CTPOro perynaupyeTtcs npasuiamu Google.
lMoaTomy neped Ha4yasioM paboT BA>KHO NMPOBEPUTL BCE TOBAPbI HA NMPEeoMeT
HapyLeHUs npaBusl u y6eouTbCs, YHTO HAPYLLIEHUS OTCYTCTBYIOT.

KnmneHT npepnaraeTt o4eHb Y3KUM aCCOPTUMEHT MeAULMHCKUX NpenapaToB
pa3HOro HaszHaveHus. Ha MOMeHT cTapTa paboT Ha NPOEKTOM aCCOPTUMEHT
ToBapoB cocTaenan 15 eanHuy,. Bece npenapaTtbl NnponsBeaeHbl B cTpaHax EC n
UMEKT YKPanHCKKME aHanoru.

OCHOBHOWM MCTOYHMK NMPOoaaXK — NOKyrNnka MeANKaMeHTOB Yepes KOP3uHYy canTa.

3apaum:
e ONTUMM3AUUSA CYLLECTBYHOLEN TOProBon KamnaHum. Mo cnoBaM KIMeHTa,
KaMnaHua He NPMHOCKIIa NPUEMJIEMOro pe3ynbTaTa, MOUCKOBbIE 3anpocChl
He MMenn OTHOLLEeHUS K ToBapaM, KaMnaHua paboTtana B ybbITOK.

Pe3ynbTaTbl KOHTEKCTHOM peKnamMbl Me AULLIMHCKUX
npenapaTtoB A0 pa6boTtbl ¢ Penguin-team

Ha MoMeHT cTapTa paboT — ¢ 1no 14 nekabpsa — OCHOBHbIe MoKasaTenm
KaMnaHuu:

pacxogbl — 2 609,12 rpH;

Knukn — 870;

avg. CPC — 3.00 rpH;

LLEHHOCTb KOHBepcun — 392,53 rpH;
conv. value/cost — 0,15;

CTR — 213%;

conv. rate — 11.08%.


https://support.google.com/merchants/answer/6150151?hl=ru

Campaigns (2)

Select a campaign

:ampaign status: Enabled, Paused Ad group status: Enabled, Paused = Add filter

Campaigns

‘ Dec1-14,2022 =~ ‘ < > Showlast 3¢

= Cost | ‘ = Conv. value | =3 ea
Chart type Expand
UAHG00.00
UAH300.00 1
UAHO0.00
o Dec1,2022 Dec 14, 202
= + ra
Y Campaign: Trade Manual X Add filter Q = £ (] — = :
Search  Segment  Columns  Reports  Download  Expand  More
. Interaction Conv. value Bid:
O Campaign - Interac tate | Avo.cost Cost Conv. value J cost CTR | Avg.CPC oo
- AN 870 5 A 5
D [ ] a Trade Manual #* clicks 2.13% UAH3.00 UAH2609.12 392.53 0.15 2.13% UAH3.00 | Targ

Trtal Filtarad ramnainne (7 870

AyﬂMT PeKNTaMHOIro aKkKkayHTa

Mpn NnpoBeaeHMN ayanTa 6bi1n BbisBNEHbI cliefyolmne NnpobieMbl:

-

agprODN

o

Bce nMnopTupoBaHHbIE KOHBEPCUUM B aKKayHTe bbbl OTMeYeHbl Kak
BTopocTeneHHble.

Bce ToBapbl 66111 06beaAMHEHDbI B 0AHOM rpynne ToBapoB.
MuHyc-cnoBa 6bim [ob6aBneHbl HAa YPOBHE KaMMaHuu.

MecTa pa3melleHunst He bbinn pasgeneHbl MO perMoHaM-ropoaam.

B kauecTBe uenn ong onTMMmM3aumm KaMnaHMmM UCNosib30BanmMChb BCe
MMMNOPTUPOBaHHbIE KOHBEPCUMN.

B kauecTBe cTpaTermm HasHauyeHMss CTaBOK MCNOb30Banoch «PyyHoe
Ha3HauyeHme CTaBoOK 6e3 oNTUMU3aLnn».

MNMnaH pab6oT

OonTnMunzauuns CyU.l,eCTBy}OLLl,eﬁ TOpFOBOVI KaMnaHunu:

pasnefieHre TOBapoB MO OTAENbHLIM rpynnaM 06baBNeHUN;
pobasneHne MMHYC-CNoOB;

n3MeHeHue cTpaTernu;

onTUMM3aumsa pe3ysibTaToB.

YTo 6bINIO caenaHo

1.

B kauecTBe NpMopuTeTHOM KOHBEPCUK BbibpaHa MokKynkKa, ocTasibHble
KOHBEPCUM OTMEeYeHbl BTOPOCTEMNEHHbIMMU:

7 19% AL NN | HIAHT ANG 19 207 531 015 2 135 AH2 N



= Purchase nt-default goal f gn: Edit g

[0 conversion action Action optimization Sonversion source Allconv.  All conv. value Status Actions

. [ ]

gAddtocart : f2 ) Edit goal
[ conversion action Action optimization . Conversion source All conv. All conv. value  Status ons

o

2. B Toprosomn kaMnaHuu B kayecTBe Llenn Takxe BbibpaHbl NMOKynKuy,
OCTasibHble KOHBEPCUU N3 ONTUMM3ALUN UCKITHOYEHDI.

3. Bce akTuBHble TOBapbl pa3aeneHbl Mo OTAENbHbIM rpynnaM 06baBieHUN.
3T0 HY>XKHO ans 6onee ToUHOro Bbibopa CTaBKM AN KaXXA0ro OTAeNnbHOro
ToBapa, a TakXXe ANns NnpoBefeHns KPOCC-MUHYCOBKU MeXAay oTAeNbHbIMU
ToBapamm.

4. bbina naMeHeHa cTpaTerust HadHa4yeHUs CTaBoK ¢ «PyyHoe Ha3sHauyeHune
CTaBOK» Ha «LleneBas peHTabenbHOCTb MHBECTULMN». B kKauecTBe
orpaHunyeHuns Target ROAS Ha cTapTe ycTtaHoBneHo 100%.

5. CobpaHHble 00 Havana paboT MUHYC-C/ioBa COH6paHbl B CIUCOK U
BHeLpEeHbl Ha YPOBHE KaMnaHuu. U3 cnncka UCKAYeHbl YNOMMHaHUS
aKTUBHbIX TOBApOB.

6. HauaT c6op MUHYC-CNOB Ha ypOBHe rpynn o6bsBneHui (Tosapos).
Mepecekatowmecs ToBapbl 4obaBNeHbl B KA4eCTBE MUHYC-C/OB
(kpocc-MUHYCOBKa).

Kakue 6b151M CNOXXHOCTU U KaK UX pewanu

OcHoBHasa npobnemMa — cneunduka ToBapoB. B cpeaHeM, kaxkpasa rpynna
ToBapos nony4vaet oT 500 oo 2 000 noka3os 1 20-50 KNMKOB B CYTKW. [Npu 3TOM
NMOMCKOBbIE 3aMnpoChl, Bbi3blBatoLMe NoKa3 06baBneHns B 60NblUMHCTBE —
Ha3BaHUS MEeAULMHCKUX NpenapaToB, He OTHOCALMXCS K NPOABUIraeMbIM
ToBapaM.

Ina Toro YTobbl UCKNKYNTL HEPEesieBaHTHbIE MOUCKOBbIE 3anpochl 6bis1 cobpaH
CMMCOK aHaNoroB NPoABMUraeMbix TOBapoOB, BbINMMCAHO UX Ha3HauYeHne u
OCHOBHbIe AeNCTBYOLWME BewecTBa. 3To NoMorno nsbexkatb gobasneHuns B
MUHYC-CJ/I0Ba pefieBaHTHbIX MOMCKOBbIX 3aNpOCOB, KOTOPbIe MOTyT B
nepcnexkTuBe NPMHECTN KOHBEPCUN.

Pe3ynbTaTbl KOHTEKCTHOM peKs1aMbl MeAULLMHCKUX
npenapaTtoB nocne pabotbl c Penguin-team

MepBbi pe3ynbTaT NOSBUIICS Y)Ke Uepes3 CYTKU Nocne BHeAPEeHHbIX U3MEHEHWI:



Campaigns last30days | Dec7,2022-Jan52023 = | < > Showlast30 days

[ ra -k
‘ = Cost ‘ = Conv. value ~ = =
Chart type Expand Adjust
UAH600.00 16,000.00
UAH300.00 8,000.00
UAHO0.00 - 0.00

ec 7, 2022 Jan 5,2023

H
s} ea : A

Dec7,2022
°, s . .

Campaign: Trade Manual X Add filter -
Search Segment Columns Reports Download Expand More
action Conv. value Bid strategy
Campaign rate Avg. cost Cost Conv. value 7 cost CTR Avg. CPC FYP,E, 77777777777 9‘?!‘2‘,@,55 ,C,'?,",
D ® u Trade Manual 1.81% UAH3.02 = UAH10,135.. 146,985.00 14.50 1.81% UAH3.02 = Target ROAS 6.40%

OcHOBHble NOKa3aTenn kamMnaHum 3a nepuog c 14 nekabps no 5 aHBaps:

pacxonbl — 8 058,82 rpH;

KNUKU — 2 695;

avg. CPC — 2,99 rpH;

LeHHOCTb KoHBepcun: 146 602,47 rpH;
ROAS —18,19;

CTR —1,75 %;

conv. rate — 4,77 %.

Campaigns (2)

Select a campaign

ampaign status: Enabled, Paused Ad group status: Enabled, Paused Add filter
Campaigns custom | Dec14,2022-Jan5,2023 v | < > Showlast?
| = Cost « ‘ | = Conv. value  + | = ==
J J Chart type Expand
UAH600.00 16,(
UAH300.00 80
UAHO0.00 - 0.0

Jan 5, 2023

o Dec 14,2022
?D Q = m m 3 ra

[ La

Campaign: Trade Manual X Add filter - *
Search Segment Columns Reports Download Expand More
. Conv. value Bid sirategy .
Campaign Cost Conv. value 7 cost CTR Avg. CPC type 99{1}{ ,r,"!t,sf Eqpxg[g[g[\z C
D ® u Trade Manual AHE,058.82 146,602.47 18.19 1.75% UAH2.99 = Target ROAS 477% 128.62

YTo noMorno oocTuub pe3ynbraToB

Mocne nepexoaa Ha cTpaTermio «LleneBas peHTabenbHoCcTb MHBecTULMI» CTR
cHuaunnca ¢ 2,13% no 1,53 %. Ho bnaropaps NOCTOAHHOM YNCTKE MOUCKOBbIX
3anpocoB (nobaBneHo yxke 6onee 6 000 MUHyc-cnoB), HabnopaeTcs pocT CTR:



Cai )

Select a campaign

Change view

Week of December 12, 2022

®

Zampaign status: Add filter
CTR Save
_ o . X
Camp.‘ 1.563% Custom | Dec 14,2022 - Jan 5,2023 ‘ < > Showlast30days
To add a note, click on the chart | ~ ra Tk
= CTR = = None w = =
Add note Chart type Expand Adjust
2.00%
——
-—
1.00%
0.00%
o Dec 12, 2022 Jan 2, 2023
= 3 ra H
Y Campaign: Trade Manual Q - B (] = - * A~
Search Segment Columns Reports Download Expand More
® Campaign Cost Conv. value Conv. value CTR Avg. CPC Bid strategy Conv.rate  Conversion: Cost/conv.
/ cost type pduiielitntarl eniopohsplsbiall it it
D [ ] u Trade Manual AHB,058 82 146,602.47 1819 1.75% UAH2.99 = Target ROAS 477% 12862 UAHE2 66

MocTeneHHo NoaHUMas 3HavyeHue Target ROAS (Ha MOMEHT HanMcaHuMs Kelca oOH
y>ke 6b1511200% Ha ypoBHe KaMnaHuu), 4OCTUIMNKM pocTa 3HavyeHus ROAS Ha
11,148.20% no cpaBHEHUIO C NMpeabiayLwmm Nepnoaom:

®

paign status: Enabled, Paused Ad group status: Enabled, Paused Add filter
Save
. Custom Dec 14,2022 - Jan 5, 2023 ~ | <
Campaigns L Show last 30 days
b" Dec 12, 2022 Jan 2,2023
— ra .
Y Campaign: Trade Manual X Q - m m = =4 : A
Search Segment Columns Reports Download Expand More
D [ ] Campaign Intelacgotz Cost Conv. value COW‘J,VE‘E“; CTR Avg. CPC ?:Ddasllategy Conv. rate
< <> < <> ¢y o
O e £ Trade Manual UAﬁ:E:jUESiBE 146,602 4:]: Uini?:gl Target ROAS
Total: Filtered campaigns @ U’{HE [ 5_1: 118502 4_7| UEH};?_QI
191,805.47 UAH3.51
Vv Total Account @ (+618.63%) 14.49%)

1-10f1



CpaBHeHMe pe3yNbTaToOB KOHTEKCTHOM peKiaMbl B
MeAULMHCKOM TeMaTukKe: AMHaMUKa U3MeHeHUM

ROAS Knikn LliHHiCTb KOHBepCii
B 15% 3Mini +1804% B 870 3MiHla +1825 s UAH 392,535 3Mina  +146 209
% 3MiH  +12027% % 3MiH  +210% %omin  +37248%
& 1819% 5 (2695 § ( UAH146 602,47
= e =
Koed.
BuTtpaTtu TR
P KOHBepCii c
3Mi +5 449 3Mi -6,31 . -0.
S UAH2695 " s 1,08% Hikg N 3mina -0.38
% 3MiH  +209% % 3MiH  -57% 9% amin -18%

UAH 8058 4,77% 1.75%

Micna
Micna
Micna

HanbHenwas paboTa c NOMCKOBbIMY 3aNpocCaMm NO3BONUT NPOAOIIXKUTb POCT
CTR n cHn3nTb Avg. CPC. A BHegpeHune Target ROAS Ha ypoBHe rpynn
06bABNEHUN NO3BONUT HOslee TOYHO 3aJaBaTb OrpaHUYEeHNEe AN KaXKAoro
ToBapa.

UA

Keuc Google Shopping: 36inbweHHs ROAS 3
15 no 1819 % y MeaAnUHIN TeMaTULI

bi3Hec: Nnpognaxk papmMaueBTUYHUX NpenaparTiB. YKpaiHa

Hiwa medu4yHux npenapariB YiTKO perynoeTbcsa npasusiamu Google. Tomy
rnepeo no4aTkoM pobiT BA)K/IUBO riepeBipuTu BCi TOBAPU OO0 MOPYLLIEHHS
rpaBu/l i NepeKoHATUCS, L0 MOPYLUEHHS BiOCYTHI.

KnieHT NnponoHye ay>xe By3bKMUN aCOPTUMEHT MEANYHUX NpenapaTiB pPi3HOro
npu3HadyeHHs. Ha MOMeHT cTapTy pobiT Hag NPOEeKTOM aCOPTUMEHT TOBapiB
cknanas 15 ogunHuLb. YCi npenapaT BUroToBJeHi B KpaiHax EC Ta MaloTb
YKpPaIHCbKi aHanoru.


https://support.google.com/merchants/answer/6150151?hl=uk

3aBpaHHS:
e ONTMMI3auifa iCHYHO4YOI TOProBoi KaMnaHii. 3a cnoBaMu KJlieHTa, KaMnaHis
He faBana NPUMHATHOIO pe3ynbTaTy, NOWYKOBiI 3aNUTM HE Manwu
BiAHOLLUEHHS A0 TOBapiB, KaMnaHia npautoBana Ha 36UTOK.

Pe3ynbTaTu KOHTEKCTHOI peKknaMm MeAuYHUX npenapariB
Ao po6oTu 3 Penguin-team

Ha MoMeHT cTapTy pobiT — 3110 14 rpyaHA — OCHOBHI MOKA3HMKM KaMNaHii:

BuTpaTn — 2 609,12 rpH;

Knikn — 870;

avg. CPC — 3,00 rpH;

LiHHICTb KOHBepCin — 392,53 rpH;
conv. value/cost — 0,15;

CTR — 213%;

conv. rate — 11.08%.

Campaigns (2)

Select a campaign

‘ampaign status: Enabled, Paused Ad group status: Enabled, Paused Add filter

Campaigns custom | Dec1-14,2022 v | < >  Showlast3(
= Cost « | ‘ = Conv. value | ~ B
Chart type Expand
UAHS00.00
UAH300.00 1
UAH0.00 0
o Dec1,2022 Dec 14,2022
= v ra :
Y Campaign: Trade Manual X Add filter Q - £ () = = :
Search Segment Columns Reports Download Expand More
D Campaign - Interac Imelac:ﬁz Avg. cost Cost Conv. value Conv. value CTR Avg. CPC Bid:

/ cost type

O e £Y Trade Manual cli;{g 213%  UAH3.00 UAH2609.12 392.53 0.15 213%  UAH3.00 | Tarc

Tatal: Filtarad ramnainne (7 g70 713 AHZ NN | AT ANG 17 307 53 nis 2 13% AH2 0N

AyAuT peKNIaMHOro akayHTy

MNig yac NnpoBeaeHHA ayauTy 6ynu BUABNEHi Taki NpobnieMu:

Yci iMnopToBaHi KOHBepCIi B akayHTi 6ynn no3HaveHi 9k [pyropaaHi.
Yci ToBapu 06'egHyBanncs B O4HY rpyny ToBapis.

MiHyc-cnoBa 6ynu nogaHi Ha piBHi KaMnaHii.

Micus po3MilleHHA He Bynn NoaineHi no perioHax-micTax.

B akocTi MeTu gnsa onTuMi3auii KaMnaHii BAKOPUCTOBYBAaNMCS BCi
iIMMOPTOBaHi KOHBepCil.

B skocTi cTpaTerii npU3Ha4YeHHa CTaBOK BUKOPUCTOBYBaNocs «PyuHe
NPU3Ha4YeHHs CTaBOK 6e3 onTuMi3aL,ii».

NN

o



MnaH pobiT

OnTMMi3auis icHY40l TOProBoi KaMnaHxii:
e ropjin ToBapiB 3a OKPEMUMU rpynaMmn OronoLEHb;
e [04aBaHHA MiHYC-CNiB;
e 3MiHa cTpaTeril;
e ONTUMI3auia pe3ynbTarTiB.

Lllo 6yno 3pobneHo

1. B akocTi npiopuTeTHOI KOHBepcii obpaHo MoKynKa, iHWi KoHBepCil
BiA3Ha4eHi opyropsaaHUMK:

B Purchase t-default goal f2 gn: Editg

[0 conversion action Action optimization “onversion source All conv All conv. value  Status Actions

W 2 .

= Add to cart t-default g f2 g Edit g
[0 conversion action Action optimization Conversion source Allconv.  All conv. value  Status Actions

2. Y ToproBin kaMmnaHii B AKOCTi MeTu Tako)x obpaHo MoKynKu, pewTy
KOHBEPCIiN 3 oNTUMiI3aLii BUKTIOUYEHO.

3. Yci aKTUBHI TOBapu po3aiNeHi Ha OKpeMi rpynu oronoweHsb. Lie noTpibHo
ANns 6inbl TOYHOro BU60PY CTaBKU AN KOXXHOIO OKPEMOro ToBapy, a
TaKoXX NPOBeAEHHS KPOC-MiHYCYBaHHSA MiXX OKpeMMMK TOBapaMu.

4. Bbyno 3MiHeHO cTpaTerito NpU3Ha4YeHHs CTaBoOK 3 «PyyHe NpU3Ha4YeHHs
CTaBOK» Ha «LlinboBa peHTabenbHICTb iHBeCTULIN». AK 0bMexkeHHs Target
ROAS Ha cTapTi BcTaHoBneHo 100 %.

5. 3ibpaHi o noyaTKy pobiT MiHyc-cnoBa A0A4aHO A0 CNMUCKY Ta
BNPOBaAXEHO Ha PiBHI KaMnaHii. 3i CNUCKY BUK/OYEHI 3ragku akTUBHUX
ToBapiB.

6. PosnouaTo 36ip MiHyc-chniB Ha piBHi rpyn oronoweHb (ToBapis). ToBapu,
L0 NepeTMHaoTbCA, A0AaHi B AKOCTI MiHyCc-ciB (KpoCc-MiHyCcyBaHHS).

fiki 6ynu cknagHoOCTI Ta AK iX BUpiwyBanu

OcHoBHa npobneMa - cneundika ToBapiB. Y cepeaHbOMY KOXXHa rpyna ToBapiB
oTpumMye Big 500 go 2 000 nokasie i 20-50 knikiB Ha go6y. Mpu LbOMY MOLLYKOBI
3anuTy, WO BMKINKAOTb NOKa3 OrooWweHHS B 6inblwoCTi — Ha3BU MeaAnNYHUX
npenaparTis, WO He HanexaTb A0 ToBapiB, WO NPOCyBalOTbhCS.

Ina Toro wob BUKIUMTN HepeneBaHTHI NOLWYKOBI 3annTn 6yno 3ibpaHo CnMcokK
aHanoris ToBapiB, WO NPOCYBalOTbCH, BUNMUCAHO IX MPU3HAYEHHS Ta OCHOBHI
Aitoyi peyoBmnHU. Lle LONOMOrno yHMKHYTU AogaBaHHA 00 MiHYC-CloB
peneBaHTHUX MOLYKOBUX 3aMUTIB, AKi MOXXYTb Y NEePCNEeKTUBI NPUHECTHU
KOHBepCil.



Pe3ynbTaTuU KOHTEKCTHOI peKslaMu MeauYHUX npenapariB
nicna po6otu 3 Penguin-team

Mepwwuin pe3ynbTaT 3'ABMBCSA BXe 3a 400y nicnsa BNpoBag)XXeHUX 3MiH:

Campaigns Last 30 days ‘ Dec 7,2022 - Jan 5,2023  ~ | < >  Showlast 30 days
ra —_—l
‘ = Cost « ‘ = Conv.value ‘ ~ b =
Chart type Expand Adjust
UAH600.00 16,000.00
UAH300.00 8,000.00
UAH0.00 . 0.00
o Dec7,2022 Jan 5, 2023
— J r H
Y Campaign: Trade Manual X Add filter Q - m m = s : ~
Search Segment Columns Reports Download Expand More
action Conv. value Bid strategy
Campaign rate Avg. cost Cost Conv. value 7 cost CTR Avg. CPC type _Q?!’_‘}_’E‘_Ef _C_n?_n_
D ® u Trade Manual 1.81% UAH3.02 | UAH10,135.. 146,985.00 14.50 1.81% UAH3.02  Target ROAS 6.40%

OCHOBHI NOKa3HMKM KaMnaHii 3a nepioa 3 14 rpyaHs rno 5 civHa:

Butpatn — 8 058,82 rpH;

KNikn — 2 695;

avg. CPC — 2,99 rpH;

LiHHICTb KOHBepcin — 146 602,47 rpH;
ROAS — 18.19;

CTR —175%:;

conv. rate — 4,77 %.

Campaigns (2)

Selecta car;'lpaign

ampaign status: Enabled, Paused Ad group status: Enabled, Paused Add filter

Campaigns Custom | Dec14,2022-Jan5,2023 v | < > Showlast?
| =TCost + ‘ | = Conv. value  « | o b
Chart type Expand
UAH600.00 16,0
UAH300.00 800
UAHO.00 0.0

Jan 5, 2023

o ec 14,2022
— 3 ra
Y Campaign: Trade Manual X Add filter Q - = (] = = :
Search  Segment Columns  Reports Download Expand  More

Conv. value Bid strategy
CTR Avg. CPC type

Campaign Cost Conv. value 7 cost

Conv.rate  Conversiom:  C

D [ ] u Trade Manual AHB,058 82 146,602 47 1819 1.75% UAHZ 99 | Target ROAS 477% 12862



Lllo nonoMorno nocArTv pesynbTaTiB

Micna nepexony Ha cTpaTerito «LlinboBa peHTabenbHicTb iHBecTULin» CTR
3HM3mBCA 3 2,13 % 0o 1,53 %. Ane 3aBAAKM NOCTIMHOMY YULLEHHIO NOLYKOBUX

3anuTiB (nopaHo BXXe noHag 6 000 MiHyc-

CTR:

chniB), cnocTepiraeTbCs 3pOCTaHHSA

Change view

Week of December 12, 2022 m
Campaign status: Enabled, Paused Add filter
CTR Save
— Q, [
Campi 1.53% Custom ‘ Dec 14,2022 - Jan 5,2023 = ‘ <{ > Showlast30days
To add a note, click on the chart | ~ ra Tk
= CIR ~ = None w L2 =
Add note Chart type Expand Adjust
2.00%
——
—
1.00%
0.00%
o Dec 12, 2022 Jan 2, 2023
= 1 ra
Y Campaign: Trade Manual X Add filter Q - m (] = e ~
Search Segment Columns Reports Download Expand More
Conv. value Bid strategy
@ Campaign Cost Conv. value CTR Avg. CPC Conv.rate  Conversion: Cost/conv.
/ cost _t)_f!}je_ ___________
D [ ] u Trade Manual AHB,058 82 146,602.47 1819 1.75% UAH2.99 = Target ROAS 477% 128.62 UAHE2 66

MocTynoBo nigHiMatoum 3HaueHHs Target

ROAS (Ha MOMEHT HanucaHHSA Kelncy BiH

BXXe 6yB 1200 % Ha piBHi KamnaHii), nocarnn 3apocTaHHA 3HayeHHs ROAS Ha 11
148,20 % nopiBHAHO 3 NnonepeaHiM Nepioaom:

paign status: Enabled, Paused Ad group status: Enabled, Paused Add filter @
Save
. Custom ‘ Dec 14,2022 - Jan 5,2023 | {
Campaigns L Show last 30 days
b"'w Dec 12, 2022 Jan 2,2023
— 4 ra
Y Campaign: Trade Manual X Add filter Q - m (] = = * ~
Search  Segment  Columns  Reports  Download  Expand  More
D [ ] Campaign Imelacﬁiaotz Avg. cost Cost Conv. value Conv.jvg\nu; CTR Avg. CPC ?‘Ed:llategr Conv. rate
o <> <> <> P L P o
1.75% UAHZ99 UAHB,058.82 146,602.47 18.19 1.75% UAHZ 99
O e O3 mademanual 2507 | (20d% | (29546 | (+376i208% [ (41114020 | (2520) (2o | TEIUELROAS
. . . 1.75% UAHZ99 UAHB,058.82 18.19 1.75% UAHZ 99
Total: Filtered campaigns (@ -25.23%) -2.04%) +235.46%) (+11,148.20 -25.23%) -2.04%)
2.23% UAH3.51 UAH12363.. 191,805.47 15.51 2.23% UAH3.51
Vv Total Account () 4008%) | (-14.49%) +75.40%) +618.63%) | (+30070%) | (-49.98%)  (-14.49%)

1-10f1



NMopiBHAHHA pe3ynbTaTiB KOHTEKCTHOI peKnaMu y
MeAInYHiN TeMaTULi: AMHaMIKa 3MiH

ROAS Knikn LliHHiCTb KOHBepCii
3 15% 3MiHa  +1804% s 870 3miHa  +1825 S UAH392535 OMHa +146209
% 3MiH  412027% %aMiH  +210% ’ %amin  +37248%
E 1819% E 2 695 S UAH 146 602,47
= = o
Koed.
Butpatu TR
P KOHBepCii c
3MiHa +5449 3MiHa  -6,31 3miHa -0.38
o o 0, o 0,
= UAH 2 695 %aMin +209% e 11,08% %amin -57% =y 2.13% Bl end, A

4,77% 1.75%

Micna
Micna

£ uansoss

Mopanbwa poboTa 3 NOWYKOBMMU 3anNnUTaMun 4O3BOSINTb NPOAOBXMNTU 3POCTaHHS
CTR Ta 3Hu3uTM Avg. CPC. A BukopucTtaHHs Target ROAS Ha piBHi rpyn
OronoweHb 4o3BONUTb 6inbll TOYHO 3agaBaTV 0OMEXXeHHS AN KOXXHOro ToBapy.
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Google Shopping case: ROAS increased from
15 % t0 1,819 % in the healthcare industry

Business: pharmaceutical sales. Ukraine

The drug industry is subject to strict Google policies. Thus, prior to starting
work, it is crucial to check all products for violations of the regulations and
make sure that there aren’t any.

The client offers a very narrow range of medication for various purposes. At the
time we started to work on the project, the variety of products included 15 items.
All drugs are produced in EU countries and have Ukrainian counterparts.

Tasks:


https://support.google.com/merchants/answer/6150151?hl=ru

e optimize an existing shopping campaign. According to the client, the
campaign did not bring an acceptable result, the search queries were not
related to the products, and the campaign worked at a loss.

Results of PPC of medication before the Penguin-team
steppedin

When we started — from December 1to December 14 — the main indicators of
the campaign were as follows:

costs — UAH 2,609.12;
clicks — 870;

avg. CPC — UAH 3.00;
conv. value — UAH 392.53;
ROAS - 0.15;

CTR — 213%;

conv. rate - 11.08%.
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Advertising account audit

During the audit, the following issues were identified:

All imported conversions in the account were marked as Minor.

All products were combined into one product group.

Negative keywords have been added at the campaign level.

Locations were not divided by region-city.

All imported conversions were used as the goal for campaign optimization.
The bidding strategy was «Manual bidding».
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Work plan

Optimize an existing shopping campaign:

separate products into separate ad groups:
add negative keywords;

change strategy;

optimize results.

Works performed

1.

Purchase is selected as a priority conversion, the rest of the conversions
are marked as secondary ones:

B Purchase

[0 conversion action Action optimization >onversion source All conv All conv. value  Status
o D s (Ga0) o ST |
Analytics (GA4)) S P08 Conversions
+
¥ Add to cart
[ conversion action Action optimization | Conversion source Allconv.  All conv. value  Status

In the Shopping Campaign, Purchases are also selected as the Goal, other
conversions are excluded from optimization.

All active products are divided into separate ad groups. This is required for
a more accurate choice of rates for each separate product, as well as for
Cross Negative Keywords between separate products.

The bidding strategy has been changed from «Manual Bidding» to «Target
ROAS». As a limitation, Target ROAS at the start is set to 100%.

The negative keywords gathered before we started the project were
simply listed out and implemented at the campaign level. Mentions of
active products are excluded from the list.

Started collecting negative keywords at the level of ad groups (products).
Intersecting products are added as negative keywords (Cross Negative
Keywords).

Challenges and how we solved them

The main challenge we faced was the specifics of the goods. On average, each
product group receives from 500 to 2,000 impressions and 20-50 clicks per day.
At the same time, the search queries that cause the ad to be displayed in the
majority are the names of drugs that are not related to the promoted products.

In order to exclude irrelevant search queries, a list of analogs of promoted
products was compiled, and their purpose and main active ingredients were
written out. This helped to avoid adding relevant search queries to the negative
keywords, which could lead to conversions in the future.



Results of PPC of medication after the Penguin-team
steppedin

The first result was achieved within a day after the implemented changes:
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The main indicators of the campaign from December 14 to January 5 are as
follows:

costs — UAH 8,058.82;

clicks — 2,695;

avg. CPC — UAH 2.99;

conv. value — UAH 146,602.47;
ROAS — 18.19;

CTR — 1.75%;

conv. rate — 4.77%.
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Things that made these results achievable

After switching to the Target ROAS strategy, CTR decreased from 2.13% to 1.53%.
However, thanks to the constant cleaning of search queries (more than 6,000
negative keywords have already been added), an increase in CTR is noticed:
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By gradually raising the Target ROAS value (at the time of writing the case it was
already 1,200% at the campaign level), we achieved an increase in the ROAS
value by 11,148.20% compared to the previous period:
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Comparing results of PPC in the healthcare industry:
changing dynamics
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Further work with search queries will keep increasing CTR and reduce Avg. CPC
and the introduction of Target ROAS at the ad group level will allow you to set
the limit for each product more accurately.

EN Upwork

Google Shopping case in the healthcare
industry

Business: pharmaceutical sales. Ukraine

Tasks:
e optimize an existing shopping campaign.

Results before

costs — UAH 2,609.12;
clicks — 870;

avg. CPC — UAH 3.00;
conv. value — UAH 392.53;
ROAS — 0.15;

CTR — 2.13%;



e conv.rate - 11.08%.
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Works performed

1. Purchase is selected as a priority conversion, the rest of the conversions
are marked as secondary ones:

2. Inthe Shopping Campaign, Purchases are also selected as the Goal, other
conversions are excluded from optimization.

3. All active products are divided into separate ad groups. This is required for
a more accurate choice of rates for each separate product, as well as for
Cross Negative Keywords between separate products.

4. The bidding strategy has been changed from «Manual Bidding» to «Target
ROAS». As a limitation, Target ROAS at the start is set to 100%.

5. The negative keywords gathered before we started the project were
simply listed out and implemented at the campaign level. Mentions of
active products are excluded from the list.

6. Started collecting negative keywords at the level of ad groups (products).
Intersecting products are added as negative keywords (Cross Negative
Keywords).

Results after

costs — UAH 8,058.82;

clicks — 2,695;

avg. CPC — UAH 2.99;

conv. value — UAH 146,602.47;
ROAS — 18.19;

CTR — 1.75%;

conv. rate — 4.77%.
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