«HaBenith  mpuKJIagM  yCHIIIHOTO  (PYHKUIOHYBAHHS  BiTYM3HAHHUX
KOOIIePaTHUBIB, 10 He BTPATHJIN CBO€I IICHTHYHOCTI (AIAIbHICTH 0a3y€ThCs HA
Mi’KHAPOAHUX KOONEPATHBHUX NMPUHIUIIAX) Y HALI YAC.»

ITouyHeMO 3 BU3HAUEHHS KOONIEPATUBHOIO PYXY

KoonepatuBu — 11¢ opranizaliii, SKUMU BOJOJIIOTh 1 KOHTPOJIIOKOTh iX YJICHH,
AK1 TAKOXK € IXHIMH KJIIEHTaMU a00 KJIieHTaMu. MeTa KoonepaTHBiB MOJISATAE B TOMY,
100 CIYXHUTH CHUIBHUM 1HTEpecaM CBOIiX WIEHIB, a HE MAKCUMI3yBaTH MPUOYTOK
JUTSL 30BHIIIHIX aKI[IOHEPIB.

3HavYeHHS! KOOMEPATUBIB JJIs 30€pEKEHHSI 17ICHTUIHOCT1

Koonepatusu BiAIrpatoTh BaXKIUBY POib y 30€peKEeHH] 1IGHTUYHOCTI CIIUTBHOTH,
HaJalo4l CBOIM WIEHAM €KOHOMIYHI, COLIajibHI Ta KYJbTYpPHI TIE€peBart.
O6’enHyr0uM CBOi pecypcH, KOOMEpaTUBH MOXKYTh NIATPUMYBATH MICHEBHM
KOHTPOJb HaJ OCHOBHHUMH TIOCHyramMH, TaKMMH SIK BHUPOOHMIITBO MPOJIYKTIB
XapuyBaHHS, KUTIO Ta KpeauT. KpiM TOro, xoomepaTuBH MOXYTh JOMOMOITH
30epertd TpaAMIiiHI HABUYKM Ta 3HAHHSA, a TaKOX IMIJTPUMATH IHII[IATUBU
MICIIEBOTO PO3BUTKY.

He3Baxkatoun Ha BUKIIMKH, € YCHIIIHI TPUKJIATN YKPATHCHKUX KOOTIEPATHBIB, SKi
30eperiu CBOIO 1ICHTUYHICTh HA OCHOBI MIXKHAPOHUX KOOTIEPATUBHUX IPUHITUIIIB
1 B Cy4acHUH Jac.

B Vkpaini koornepaTUBHUN pyX Ma€ JIaBHIO 1CTOPIIO Ta TPaJUIlii, 1, HE3BaKAIOUU
Ha Pi3HI BUKIWKH, € KiTbKa YCHIITHUX MPUKJIAAIB Koolepallii, siki 30eperiii CBOIO
1ICHTUYHICTh, 3aCHOBAaHY Ha MDKHAPOAHUX KOOTIEPATUBHUX MPUHIIUIIAX, Y CYYACHY
enoxy. OmHMM 13 SICKpaBUX MPUKIAAIB € CUIbCHKOTOCIOMAPCHKUI KOOMEepaTUB
«3axigHay, SKUi OpIEHTOBAHWH Ha HajgaHHS (epMepaM MalaHUUKYy JJIs TIPOJIaXy
IPOYKIIii O6e3rmocepeIHhO CIOKUBaYaM, YCYHEHHS TTOCEPETHUKIB Ta MOKPAIICHHS
¢dinancoBoro 100poOyTy cBOiX y4yacHHKIB. Ille oMHUM yCHiTHUM KOOTIEPaTUBOM B
VYkpaini € cnoxuBumii koorepaTuB «CUTbIO», SKUH HAJA€ MIUPOKHH CHEKTP
CIOKMBYMX TOBApiB 1 MOCIYr CBOIM 4YIIEHaM, a TaKOX CIPHUSAE 3aXHUCTy IpaB
cnoxkuBauiB. KpemutHa cminka «[lpukapnaTceka» € 1€ OJHUM YYJIOBHM
MPUKIAJOM YCHINIHOTO YKPaiHCBKOTO KOOIEpaTHBY, SIKMWA Hajae (QiHaHCOBI
MOCIIYTH CBOIM 4WieHaM Ta crpusie (piHAHCOBIA TPAaMOTHOCTI Ta CTaOUIBHOCTI B
TpOMAIi.

i ycminmHi KoomepaTUBU € MPUKIIAIOM TOTO, SIK KOONIEPATUBHUN PyX B YKpaiHi
MOXK€ BiJiIrpaBaTH 3HAYHY pOJIb y 30€peKeHHI CBO€I IICHTHYHOCTI Ta CHPHITH
3araJbHOMY PO3BUTKY KpaiHu. BoHHM 0a3yrOThCS Ha MPUHIIUIIAX CAMOJOTIOMOTH,
CaMOBIJIMOBIIAIBHOCTI, AEMOKpPAaTii, pIBHOCTI, CIPABEAJIMBOCTI Ta COJIJAPHOCTI, 1
BOHHU CIIPSMOBAHI Ha CIPUSHHS €KOHOMIYHOMY Ta COIlaJIbHOMY JA00pOOYTY CBOiX
YJICHIB 1 FPOMaJl, SIKUM BOHH CIIY>KaTb.



[Momgo VYcmixy ykpaiHCBKMX KOOINEpPATHBIB, BIH  BHU3HAYAETHCS PI3HUMHU
YUHHUKAaMM, BKJIOYAIOUYM CWIbHE KEpIBHUUTBO, €()EKTUBHE YINpPaBIIHHSA Ta
MPaKTUKY, 30CEPEIKEHICTh Ha NoTpedax 1 3aJ0BOJIEHHI UIEHIB, a TaKOXK
JOTPUMAHHSI MI)KHAPOJIHUX MPHUHIIMITIB KOOTIEPALIii.

OmHuM 13 KITHOYOBUX (PAKTOPIB YCHIXY YKpPaiHCHKUX KOOIEPATHUBIB € CHIIbHE
nipepctBo. OO13HAHUM JiAEp, AKUM Mae yiTKe OaueHHS KOONEpPAaTUBY, € BaXKIMBUM
Uit 3a0e3nedeHHs oro ycnixy. BoHM MOBHHHI BMITH HaJWXaTH, MOTHUBYBAaTH Ta
HaIpaBJATH CBOIX WICHIB J0 CNuUIbHOI MeTH. CWibHI JIiIepU MarOTh 3/IaTHICTh
npuiiMaTH pilIeHHs, BUPIIIYBATH IPOOJIEMH Ta MPOSIBIISITH 1HILIATUBY, 00 pyXaTH
KOOIIepaTUB BIEPE/.

EdexruBHe ynpaBmiHHs Ta npaktuka: EdexTuBHE ympaBiiHHS Ta NMPaKTHUKA €
KPUTUYHO BaXKJIUBUMHU JUIsl YCIIXy KOOINepaTuBy. BOHM NOBUHHI MaTH YITKO
BHU3HAYCHI TOJIITUKH, TIPOIIEAYPH Ta MPOIIECH, 1100 3a0e3neyuT Oe3nepediiiHy Ta
edekTuBHY poOOTy KoornepaTuBy. MeHemkepy MOBUHHI OYyTH KOMIIETEHTHUMH Ta
MaTH HEOOX1AH1 HABUYKH JJIsl YOpaBIiHHS (DIHaHCAMM, pecypcaMu Ta JTisIbHICTIO
koornepatuBy. KpiM Toro, BOHM MOBMHHI BMITH KEPYBATH WIEHAMHU Ta BUPIIIYBATH
KOH(JIIKTH, K1 MOKYTh BUHUKHYTH.

3ocepenbrecs Ha moTpedax 13a0BOJICHH] YIEHIB: Y CITiX KOONIEPaTUBY 3aJICKHUTh
BiJl 33JI0BOJICHOCTI Horo wieHiB. KoonepaTyB MOBUHEH 30CEPEAUTHUCS HA PO3YMIHHI
noTped 1 OYiKyBaHb CBOIX WIEHIB 1 MparHyTH iX 3aq0BobHUTH.L[pOro mokHa
JIOCATTH TLISXOM PETYISIpHOTO 300py BIATYKIB, TPOBEICHHS ONMUTYBaHb 1
3aydeHHs WIEHIB JI0 TPOIECIB MPUHHATTS pillleHb. TaKUM YHHOM KOOIIEPaTHB
MOJKE TIOKpAIUTH CBOi MPOMO3UIlii Ta MOCIYTd, TapaHTyIOYH, IO HOTO YJICHH
3aJTUIIATHCS 33]J0OBOJICHIMH Ta BiJTAHUMH KOOTICPATHUBY.

JloTpuMaHHS MPUHIMIIB MDKHAPOJHOI Koomepallii: JOTpUMaHHS NPUHIINIIB
MDKHApOJHOT Koomepalii TaKoX € BaXJIUBUM JUISI YCHIXy YKpaiHCBKHX
koornepaTuBiB. Ili MPUHIUIKM OKPECTIOIOTh IMIHHOCTI, I[UIl Ta MPHUHITUIHN, SKHAX
KOOTIEpaTUBH MOBUHHI JOTPUMYBATHUCS, III00 MpaIfoBaT €EKTUBHO Ta CTAOUIBHO.
JIOTpUMyIOYNCh [HMX TPHUHIMIIB, KOOMEPATUBH MOXYTh 30€perTd CBOIO
IZICHTHYHICTh 1 3aJUIIATUCS KOHKYPEHTOCIIPOMOXKHMMH Y BCE  OUIBIN
rJ100a1i30BaHOMY CBITI.

Tox ycmix yKpaiHCHKHX KOOTEPATHBIB 3aJICKHUTh BiJl HU3KH (DAKTOPiB, y TOMY
YHUCIIi B CHUJIBHOTO IJEPCTBA, €(PEKTUBHOTO MEHEKMEHTY Ta MPaKTUKH,
30CEpEe/HKEHOCTI Ha MmoTpedax 1 3aJ0BOJICHHI WICHIB, a TAaKOX BiJ JOTPUMaHHS
MDKHApPOJHUX TPUHIHMIIB Koomepailii. BpaxoByroum mi Qakropu, yKpaiHCHKi
KOOIIEpAaTUBH  MOXYTh  30€pertd CBOK  IJCHTHUYHICTh 1  3aJUIIATHCS
KOHKYPEHTOCIIPOMOKHUMH Ha CBITOBOMY PHHKY.



Tako i1 3a3HAYUTH 10 B OCTAaHHI POKHU YKpPaiHChK1 KOOTIEPATUBHU 31TKHYJIUCA
3 YUCIIEHHUMU TTpoOJieMaMu, sIKi 3aBaXKaJll IXHOMY YCITIXY Ta 3pocTaHHi0. MoXHa
3a3HAYUTH TaKl IPOOIEMH SIK:

BigcyTHICTh nepKaBHOT MIATPUMKHU: OJIHIEIO 3 HAWOUIBIIKUX MPOOJIEM, 3 SKOIO
CTUKAIOThCSI YKPAiHChKI KOOINEPATUBHU, € BIICYTHICTh JIepKaBHOI MIATPUMKU. be3
HaJeXHOi (PIHAHCOBOI Ta PEryISATOPHOI MIATPUMKHU KOOMNEpPATHBAM CTA€ BAXKKO
YTBEPJUTHUCA Ta MPOLBITATH HA PUHKY.

Konkypeniiiss 3 60Ky Benukux kopropaiiiid: [lle ogHuM BUKIHUKOM, 3 SIKUM
CTHKAIOThCSl YKpaiHChKI KOOTIEPATHUBH, € KOHKYPEHIIIS 3 OOKY BEIMKUX KOPIIOPALIii.
[li xopmopaimii 4yacTo MaroTh MepeBary 3 TOYKH 30py pPecypciB 1 (piHAHCOBOT
NOTYKHOCTI, 0 YCKJIQJHIOE KOONepaThBaM KOHKYPEHIIIIO Ta 3pOCTaHHS Ha PUHKY.

OOmexxeHuit OoCTyn 10 (piHAHCYBaHHS Ta PECYPCIB: HapemliTi, YKpaiHCbKUM
KOOIepaTHBaM YacTO BaXKKO OTPUMATH JOCTYIN 10 (PIHAHCYBaHHS Ta PECypCiB,
HEOOX1THUX JJI PO3MIMPEHHS Ta PO3BUTKY CBO€I AisutbHOCTI. Lle Moke BKirovaTu
TPYJIHOIII B OTPUMAaHH1 KPEIUTIB, IHBECTHII1H 200 JOCTYITYy 10 OCHOBHUX BUTPATHUX
MaTepialiiB 1 MaTepiais.

[Ilo6 momonaTu I BHUKJIMKH, YKpPaiHCBKUM KooOIlepaTHUBaM TOTPiOHO Oyje
NPUMHATH 1HHOBAI[IIHI CTpaTerii Ta 30CEPEAUTHUCS HA CBOIX CHJIBHMX CTOPOHAX,
TaKUX SK BIIJAHICTh CBOIM WICHAM 1 MPHUHIMIIK CHiBOpaii. BukopucroByroun i
CWIbHI CTOPOHHM Ta MPALIOIOYU PAa30M, KOOMEPATUBH MOXKYTh 3a0€3MEUUTH CBIH
JIOBIOCTPOKOBHH YCITIX 1 IPOJIOBXKYBAaTH BiirpaBaTH Ba)KJIUBY POJb B €KOHOMIIII
VYkpaiHu.

OT:ke, BUCHOBKOM i3 BHIIle3a3HAYEHOI0- € 0araTo YCIIIIHUX YKPaiHCHBKUX
KOOTIEpaTUBIB, sIKi 30€perjiv CBOK 1JACHTUYHICTh 1 TPAIIOIOTh HAa OCHOBI
MDKHApPOJHUX KOOTIEPATHBHUX MPUHIUITIB. LI KoomiepaTHBy BUSBUIUCS YCIIITHOO
013HeC-MOJIeTUTIO, 3a0e3MeYYI0UH BaKJIMBI ITEpeBark CBOIM WieHaM 1 rpoMajam. J1ist
IIUX KOONEpaTHUBIB BKpall BaXJIWBO 30EpPerTH CBOK  HE3AICKHICTh Ta
IHAMBIAYaTbHICT, ITO0 MPOIOBKYBATH CBIH yCITiX.

[TincymoByroun, MaiOyTHE YKpaiHChKUX KOOTIEPaTHBIB BUTJISIJIA€
0aratooOIIAI0YUM, JOKH BOHHM TPOJOBXYBATUMYTh CIIyBaTH KOOIEPATUBHUM
MPUHIIUIAM 1 MATPUMYBATH CBOIO YHIKQJIBHY 1IEHTUYHICTh. PexomeHnmarii mo/mo
30epeKeHHS YCiXy YKPaiHCHKUX KOOMEPATHUBIB BKIFOYAIOTh 3TAINATUCS BIPHUMHU
CBOIM I[IHHOCTSIM, IHBECTYBAaTH B CBOi TPOMaJW Ta NIYKaTH MOXJIMBOCTI IS
3pOCTaHHS Ta IHHOBAaIii. 3aBISKH IbOMY YKpAiHCBKi KOOTEpaTWBH W Hamami
3aIUIIIATAMYTHCS PYIIITHOIO CHIIOI0 €KOHOMIYHUX 1 COIIaTbHUX 3MIiH.



