Ferguson as great People Manager: youth projects, development, feedback culture and motivation
Ferguson was remembered as a great manager, who knew what he wants, was motivated and motivated others. Ferguson was a manager who didn't just come up with successful tactics, but raised the team when it was very low. 
[bookmark: _GoBack]He was not afraid to take risks and always believed in himself first of all. I think that is what made him successful as a coach, manager, friend.
He spared no effort to motivate the team, he could talk to them 10 times a day, he was sure that praise would help the guys to believe in themselves and do everything much better. Ferguson was not afraid to make big decisions, even if they might seem incomprehensible at first glance. For example, how to sell players who were fan favorites and invest money in young unknown players. He understood that before teaching new players, he also needed to create a family atmosphere in the old team and discipline the guys. Alex understood that falls are part of growth and never gave up, he understood that you always need to move forward, change tactics, players, but not give up. 
If we talk about the risks of a manager, in 1993 Ferguson bought a completely undisciplined player for a lot of money, who did not show good promises. And only thanks to Alex, the player began to achieve success in training, and later became the captain of the team. He believed that motivation, kind words and faith in a person will make him a strong player who will be followed by an example.
«You won’t win anything with children» - they told him, but he believed in his «children» and continued to recruit new players to the teams and knew that he would make a real family out of them, a team that would win more than one game.
All his words were remembered by the players as an inspiring speech that made the winners of the world tournament out of frightened men. 
Ferguson believed that the result depended on trust in each other. He cited a classical music orchestra as an example for his team. There's real teamwork where everyone trusts each other and it's fantastic. 
It was only thanks to discipline, his own desire to win and faith in the players that Ferguson achieved great results. Аnd feedback as multiple wins I think is the best indicator that he did his best as a coach.
He didn’t just raise the team, he made a family out of them, where the оlders worry about the younger ones, where the comrades talk to each other, where the emphasis is not only on the team but on the whole club as a whole, because success is only in the fact that everyone works as a folded one mechanism.

Ferguson as Emotional Human – his challenges and mistake
I can immediately say than Ferguson is not an indifferent person. He was always worried about his team and spoke to the team genuinely. 
His risks speak about his self-confidence. If a person is not confident in himself, that he can do something - he is afraid to try something new and untested. 
Ferguson's best quality as a manager is trust. Sometimes it can be difficult to entrust your work to someone, but Alex trusted training to his assistants in order to look at his team from the side. Also good quality is his ability to make quick decisions and move on: «Why should I go to bed sleep with doubt?»
Ferguson said "if someone gets out of my control - he's dead." He quickly lost his temper and reacted violently if the players violated the standards, this indicates that Alex could not stand the loss of control and power. Sometimes he could not contain his aggression and was unbearably short-tempered.
Alex considered leaving United as his only big mistake. I think the departure from the team was due to Ferguson's temper, he was a quick-tempered coach and as a person in life too.








