Igor Sikorsky Kyiv Polytechnic Institute budget:
Structure, amount, financing share

Many questions have been mentioned during meetings of students' government representatives and
their faculties and institutes heads. Those questions were connected with the budget and financing share with
university departments. Moreover, there are a lot of conversations and , unfortunately, several speculations
around budget forming principle and budget finances usage. What is happening to the university budget and
how are they allocated- these are questions which were asked to first vice-rector Yuriy Yakymenko and
economy and finances department head , main university accountant Ludmilla Sybbotina.

Pres-office: Let's start with general characteristics of Igor Sikorsky Kyiv Polytechnic Institute
budget. Many people are interested in its amount. There are even some fantastic numbers named. So
what is it in real , which structure does it have?

Yuriy Yakymenko: When we discuss our university budget , first of all, we should understand that
Igor Sikorsky Kyiv Polytechnic Institute is a state budget establishment. That's why its budget has two
components: state budget general fund, which makes the main part university budget, namely, 78,1% from it
, and special fund 21,9%.

I mean, general fund - is money which university gets from the government, special one - money,
which university earns by itself and gets from its own activity. But, as the university is a state establishment,
the special fund also is a component of our state budget.

Based on Igor Sikorsky Kyiv Polytechnic Institute scales, our budget is really substantial enough. In
2018 its amount is 1 billion 147 million hryvnias. However, we need to bear in mind that 1 billion 117
million hryvnias from it have to be spent on professional training and scholarships, and 30 million - on
budget scientific research.

Therefore, the general fund finance only 750 million for remuneration, 165 million for salaries, 45
million for utilities (which is too little for our university with its huge infrastructure), 3 million 840 thousand
hryvnias for students-orphans' food, 58 thousand hryvnias for buying stuff, materials, inventory,
students-orphans payments. Meanwhile, the government doesn't allocate money to the general fund on
university development.

So, the lion's share of the general fund is money for salaries and scholarships. These are so-called
protected university articles. Fortunately, they are protected, because thanks to this protection we have a kind
of government guarantee that our students and employees get these money. But these are the general fund
limits.

What about the special fund, in 2018 he is absolutely 322 million hryvnias. That is income from
tuition-paying students and scientific research: professional training - 282 million, scientific researches - 40
million hryvnias. So, that is money we can use for our demands, connected with the university logistic base,
its development and solving our own tasks etc.

Pres-office: But spending budget money also has to be planned, because different demands
require different money. So how is the budget plan formed?

Yuriy Yakymenko: Every year, in June or August, the university makes a budget inquiry, which
means it makes its own offers about general budget funds, to the Ministry of Education and Science, which is
the main manager or State budget money in the educational field. To these offers we necessarily contribute
money on renovations, buying equipment and materials etc. But except for protected articles financing
money, we haven't got anything during a few last years.



Lyudmila Sybotina: Special budget fund we have formed with departments since November.
Procedure here is as follows. Each faculty, institute and other department count on their own balance and
own estimate and plan its usage due to its demands and create its own budget project. Calculations are made ,
according to tuition-paying students contingent and other services, which certain faculty or institutes provide
with. About these incomes each department plans its usage due to approved structure. This budget project
faculty dean or institute rector presents at his department Academic Council meeting. At the same time he
reports on current year budget execution. And procurement plans are formed with budget projects.

After that budget projects are sent to the economy and finances department. Department checks
conformity of numbers and offers, included in budget, to incomes, and after that these budgets are being
protected.

Yuriy Yakymenko: Here is a very important moment. After budget projections, far in November,
faculties know exactly which expenses they can plan for the following year and, including their own
demands, determine priorities of procurements and works. One should be very careful during work with this
balance , because after budget approval it is extremely difficult to change them.

University budget committee reviews relevant department offers and decides on general university
money concentration on solving primary problems for these or those faculties and institutes. Due to this
concentration during last four years renovations and reconstructions were held in buildings N4 ( it took 4
million 822 thousand hryvnias), N5 (1 million 386 thousand hryvnias), N17(1 million 754 thousand
hryvnias), N19 (1 million 390 thousand hryvnias) etc. Nowadays seven buildings are equipped with
automatic tele cottages. On a department budget basis a general university budget is formed. Its projects are
reviewed at the Administrative Council meeting, and after that it is approved by the Academic Council of
Igor Sikorsky Kyiv Polytechnic Institute.

Reports on university budget executions by years and new budget are located on site
http://def.kpi.ua/.

Press-office: So, all money for university development,as well as its departments, are put
exactly in a special budget fund. What is the distribution structure of its incomes?

Ludmilla Subotina: Here are accurate figures:

First part is for department demands - 38,8%,
including:

- salaries in -18,3%;

- salaries assessment - 4,0%

- maintenance and development of logistic basement - 16,5%
Second part is for general university demands- 61,2%
including:

maintenance and development of logistic basement - 15,0%
utilities- 10,0%

fund for energy saving measures - 12,4%

fund of promotion ( monitoring) - 1,0%

maintenance Scientific-technical library - 3,0%
qualifications improvement - 1,0%

centralised demands - 18,8%
By this, 72,5% of money which aims to general university demands, are being used for university
departments maintenance.


http://def.kpi.ua/

Press-office: From this still one provocative question isn't clear. We are talking about 42 million
hryvnias, which, according to the information, published in mass media, were spent for work payment
in companies , connected with vice-rector Petro Kovalyov during the last three years. Is this true?

Ludmilla Sybetina : No, it isn't. We are learning this question attentively now. Moreover, National
Police are analyzing papers,too, as the university asked them to give proper estimation. I can ensure you that
actually there were two companies - "Novobyd-3" and "Spetsbydmontazh-3" instead of five or six as was
told connected with vice-rector Kovalyov. And during three years there were not 42 , but 4,6 million
hryvnias given to them (if to be certain, 4 million 613 thousand hryvnias). University committee, under
management of the Person responsible for audit affairs, has checked all objects where that firm has been
working and has found out all commissioned works have been done in its entirety.

What about the illegal enrichment of Petro Kovalyov, the committee has found out nothing about that.
Again, nowadays this question is a deal of National Police, and any conclusions about it are hasty until police
finish its work.



bromxker KIII im. Iropst Cikopcekoro:

CTPYKTYpa, 00CST, pO3MOIiJ KOILITIB

Bararo nuTanb, siKi HOPYIIyBaJIA YYaCHUKH 3yCTpiuel MPeACTaBHUKIB CTYACHTCHKOTO aKTUBY 3 KepiBHUKAMHU
iXHIX (aKyap- TETIB Ta IHCTUTYTIB, CTOCYBaJHCs OIO/DKETY Ta PO3MOAUTY OIOPKETHUX KOIUTIB MIXK
YHIBEPCUTETCRKUMHU miApo3aiiamMu. [loHam Te, ocTaHHIM YacoM caMeé HAaBKOJIO MPHUHIMIIB (OpMYyBaHHS
O10/KEeTy 1 BUKOPUCTaHHS OIOPKETHUX KOILUTIB TOYUThCA Oarato po3MoB i, Ha Kaslb, BUOYIOBYETbCS HHU3KA
cnekynanii. 11lo >k BinOyBaeThCs 3 YHIBEPCUTETCHKUM OIOXKETOM, SIK BiH (POPMYETHCS, SIKY MA€ CTPYKTYpY,
o0csr, 3BIAKM HAAXOAATh JO HBOTO KOIITH 1 SK BOHHU PO3MOIUISIOTBCS — Ha Il Ta I1HIN 3alUTaHHS
mpec-cay»0a TMONMpOCUiIa BIAMOBICTH JIIOJEH, SKI 3HAIOTh NPO II€ BCE, — TOJOBY OIOJHKETHOI KOMicii
yHIBEpCHUTETY, mepmoro mnpopekropa lOpis SkuMeHka Ta HavJaabHHKA JETapTaMEHTY EKOHOMIKH Ta
(hinaHciB, TosoBHOTO Oyxrantepa yHiBepcurery Jlrogmuiny Cy000TiHy.

[Ipec-cmyx6a: [laBaiite po3nounemo i3 3aranpHuX Xapakrepuctuk Oropkery KIII. barateox 1ikaBUTH HOTO
o0csr. Ha3uBaroTh HaBiTh sKich panTacTuyHi nugpu. Tox SKUM BiH € HACTIPaBi, 1 IKYy CTPYKTypy Mae?
Opiit Axumenko: Komam Mmu 00roBoproeMo OI0/KET HAIIOTO YHIBEPCUTETY, MEPEIyCiM, MAEMO PO3YMITH, IO
KIII im. Irops Cikopcbkoro — 1e AepxaBHa OOKeTHA yCTaHOBa. Tomy OIO/DKET HOro Mae JBi CKIIAOBi:
3arajibHUM (QOHJ NepKABHOTO OIOKETY, KM CTAaHOBHTH OCHOBHY YaCTHUHY OIOJKETY YHIBEPCUTETY, a caMme
78,1% Bin HBOTO, 1 criemianbauid o — 21,9%.

ToOto, 3aranbHuii (HOHJ — 1€ KOIITH, SIKI YHIBEPCUTET OTPUMYE BiJl I€pXKaBH, CIICIIAIbHAN — I1€ KOIIITH, SKi
YHIBEPCHUTET 3apo0IIsie CaMOTY>KKH 1 OTPUMY€E BiJl BIACHOI TisSUIBHOCTI. AJle, 3 OTJIsIy Ha Te, 110 YHIBEpPCUTET
€ YCTaHOBOIO JIEP>KaBHOIO, TO 1 CHeTI(POH/T BCE OHO € CKIaIHUKOM HAIIIOTO JEPKABHOTO OIO/KETY.
Buxonsun 3 macmrabis KIII, mam Oromker €, miiicHo, gocuth comigauM. Ckaximo, Ha 2018 pik #oro
3aranbHU o0csAT ckinanae 1 Minbsipa 147 MiTbHOHIB TpUBEHb. YTIM, CIIiI MaTH Ha yBas3i, MO 3 IIUX KOMTIB 1
Mitbsipa 117 MinbioHIB TpHBEHb Ma€ OyTH BUTpPau€HO Ha MiArOTOBKY KaJpiB Ta cTHNEHAIT, a 30 MiIbOHIB —
Ha BUKOHAHHS HAyKOBO-IOCTIAHUX OIOJKETHUX POOIT.

Takum uymHOM, 13 3aranpHOrO (oHAY OrOMKeTy (GiHAHCYIOThCS juine oruata mpami (750 MinbHoOHIB),
HapaxyBaHHS Ha 3apoOiTHy 1uiaty (165 MinbpiOHIB), OIuIaTa KOMyHAJIBHUX MOCIYT — YChOTO 45 MiJbiOHIB
(goro, 3ayBaxy, BKpalli Majo JJIg HAIIOTO YHIBEPCUTETYy 3 HOTO BEIMYE3HOI 1HGPACTPYKTYpPOIO),
XapuyBaHHS CTYJICHTIB-CHPIT — 3 MuIbiioHH 840 THCSY TpUBEHB, 3aKYIIBIIA PeUei, MaTepialiB, IHBEHTAPIO,
BUIUIATH CTYJEHTaM-cHUpoTaM — 58 Tucsid rpuBeHb. [Ipu 1iboMy, Harosomnry, 10 3arajibHOro (poHIY KOIITIB Ha
PO3BHUTOK YHIBEPCUTETY HaM JIEpKaBa HE BUILISIE.

OTOX J1I€BOBY 4YaCTKy 3arajlbHOro (OHAY CTaHOBIATh KOIUTH Ha 3aprulaTy Ta ctuneHiii. Lle Tak 3BaHi
3axuIleHi craTTi Oromkety. [loOpe, 1110 BOHM 3axXUILEHI, aJUKe 3aBASKH IbOMY 3aXHCTy MU MAaeMO IEBHY
rapaHTiio JepXaBH, IO IIi TPOIIi Hamli CTYAEHTH 1 CHiBPOOITHUKUA OTPUMYIOTH. AJle ITUM 1 OOMEKY€ETHCS
3arajnbHUN QoHA.

o crocyethes cnendonmy, To Ha 2018 pik BiH B aOCOMIOTHUX HU(Ppax CTAHOBUTH 322 MiTbHOHU I'PUBEHb.
Ile HagXOMKEHHS BiJ KOHTPAKTHHX CTYACHTIB 1 BiJl BUKOHAHHS HAYKOBO-AOCTIIHUX POOIT: MiATOTOBKA
kanapiB — 282 wmunbiionn, BukoHanHs HJIP — 40 mun rpuBens. ToOTO me Ti Tpomr, SKi MU MOXEMO
BUKOPHCTOBYBAaTH Ha MOTPEOM, MOB'A3aHI 3 MIATPUMKOI MaTepialbHO-TEXHIYHOI 0a3W yHIBEPCUTETY, HOTO
PO3BHUTKOM 1 BUPIIIEHHSIM HAlIMX BJIACHHUX 3aBAaHb TOIIO.

[Ipec-cnyx0a: Ane X BHUKOPUCTAHHS OFOJDKETHUX KOIITIB TaKOXK Mae OyTH CIUIAHOBAaHHMM, aJKe Ha Pi3HI
notpebu moTpidHi pi3Hi rporr. Tox sk GopMy€eThCsi OO KETHHIM po3nuc?

IOpiit fxumenxo: Illopoky, B numHi abo CeprHi, YHIBEPCUTET MOJA€ OIOJKETHUI 3amuT, TOOTO CBOT
MIPOIO3UIIii 1010 3araabHoro (GoHIy OrKeTy, 10 MiHiCTepCcTBa OCBITH 1 HAyKU YKpaiHH, SIKE € TOJIOBHUM
PO3MOPSIAHUKOM KOMITIB Jlep)KaBHOTO OIO/KETYy B OCBITHIM ramysi. Jlo mux mpormo3uiiii Mu 000B'SI3KOBO
BHOCHMO KOIITH Ha PEMOHTH, MpUAOAHHS OONagHaHHS Ta MarepialiB Tomlo. AJie, OKpiM KOINTIB Ha
(iHaHCYBaHHS 3aXUILEHUX CTAaTEi, MU BIPOJIOBK JACKIIBKOX OCTaHHIX POKIB HIYOTO HE OTPUMYBAJIH.
Jropmuna CyO6otina: ChemjanbHuid (QoHJ OMOKETY MU, MOYMHAIOUM 3 JIMCTOMana, (GopmMyeMo Mo
migpo3ainmax. IIpomeaypa Tyt Taka. KoxeH ¢akyapTeT, IHCTHUTYT Ta IHIIMHA MiIPO3ILT PO3pPaxoBye CBIH
OanaHC 1 BIACHUN KOLITOPUC, IJIAHY€ TXHE BUKOPUCTAHHS 3TiAHO 31 CBOIMU MOTpebaMu 1 po3pobIisie MPOeKT



BJIACHOTO OropKeTy. Po3paxyHKH poOJIATHCS, BUXOJSYM 3 KOHTUHI€HTY KOHTPAaKTHUX CTYJEHTIB Ta 1HIIMX
MOCTIYT, IO 1X HaJa€ BiqNOBIqHMIA (aKyIbTeT a00 iHCTUTYT. [1i1 i HaAXOHKEHHS KOXKEH IMiIPO3ILT 3TiIHO i3
3aTBEP/KEHOI0 CTPYKTYPOIO IUIaHY€ 1 IXHE BUKOpHUCTaHH:. Llelt mpoekt OrojkeTy nekaH (akyJabTeTy 4u
JUPEKTOp IHCTUTYTY 3aXWINae Ha 3acilaHHI BYEHOI paju CBOro MiApo3aury. BomHouac BiH 3BiTYE 1 Mpo
BUKOHAHHS OIO/DKETY TMOTOYHOTO POKY. A MiJl MPOEKT OIOJDKETy Ha PIK HACTYMHUH (popMmyeThes 1 miaH
3aKyTiBEIb.

[Ticns uporo mpoekTu OIOHKETIB MOAAIOTHCS A0 JemapTaMeHTy eKOHOMikM Ta (iHaHciB. [lemaprameHT
nepeBipsie BIAMOBIAHICTE YCiX mUpp Ta MPONo3uLil, 3aKIaACHUX A0 OIOKETIB, HAJXOPKEHHIM, TICIIs 40To
B11I0YBA€THCA 3aXUCT IUX OFOKETIB.

IOpiit SIkumenko: TyT € oyxe BaxauBuil MoMeHT. Ilicns 3axucty Or0KeTiB, yxKe B aucronaii, GakyJIbTeTH
TOYHO 3HAIOTh, AKI caMe BUTpPaTH BOHM MOXYTh IUIAHYBAaTH HAa HACTYMHMH DIK 1, 3 ypaXyBaHHSIM CBOiX
HarajJbHHUX MOTPeO, BU3HAYATH MPIOPUTETHICTH 3aKyMiBelb 1 pobiT. ToMy mpu 3BEACHHI IIbOTO OajIaHcy Ciixa
OyTH Ty’ke YBaKHUM, TOMY IO MICJISI 3aTBEPIPKCHHS OFOPKETY 3MIHIOBATH 1X HAJ3BUYANMHO CKIIATHO.
BrokeTHa KOMICisl YHIBEPCUTETY PO3IUIAAa€ BIAMOBIIHI MPOIMO3ULIT MiAPO3ALIIB 1 MpUitMae piIIeHHS L1010
KOHIICHTpALlli 3araJlbHOYHIBEPCUTETCHKUX KOIITIB Ha BUPIMICHHS MEPIIOYEPrOBUX MPoOsieM TUX abo 1HMIMX
(akynbTeTIB Ta IHCTUTYTIB. 3aBASKU TakKid KOHLIEHTpalii BIPOJOBXK OCTaHHIX YOTUPHOX POKIB MPOBEJIEHO
PEMOHTHI poOOTH Ta peKOHCTpYKLii B kopmycax Ne4 (Ha ue minwio 4 mutH 822 Tuc. rpH), Ne5 (1 mun 386 THC.
rpH), Nel7 (1 mun 754 Tuc. rpH), Nel9 (1 mua 390 Tuc. rpH) Tomo. ChOroHi CiM KOPITYCiB 00JIaTHYIOTHCS
aBTOMATH30BaHUMH TETUIOIYHKTAMH.

Ha ocHOBi OMOMmKETiB MAPO3MiniB (QOPMYeThCs 3BEHCHMI OOMKET yHiBepcHTeTy. MOro mpoext
PO3IIISILIAEThCS Ha 3acifaHHl AJMIHICTPaTUBHOI pajiy, a Micis IbOro 3aTBepKy€eThesi Buenoro panoro KIII.
3BiTH TIpO BUKOHAHHS OO/DKETIB YHIBEPCHTETY IO POKAaX 1 HOBHH OIO/KET PO3MIIIYIOTBCS Ha CauTi
http://def.kpi.ua/.

IIpec-cmyx6a: To6TO, BCl KOIITH HAa PO3BUTOK SIK YHIBEPCUTETY, Tak 1 HOro MipO3ALIiB 3aKIaJal0ThCS caMme
B crieriasibHuid (hOHT OFOKeTy. SIKOTO 3K € CTPYKTypa pO3MOAUTy HOTO HAIXOKCHb?

Jlrogmuna Cy60oTina: Haseny Touni uudpu:

Ilepma yactuHa iiae Ha noTpedbu niaposaiay — 38,8%,

y TOMY YHCIIL:

— 3apoOiTHa mata — 18,3%);

— HapaxyBaHHA Ha 3apo0iTHY iary — 4,0%;

— YTpUMaHHs Ta pO3BUTOK MaTepialibHO-TeXHI4HO1 0a3u —16,5%.

Jlpyra yacTHHa — Ha 3araJlbHOYHIBEpCUTETCHKI moTpedu — 61,2%,

y TOMY YHCJIi:

— YTpUMaHHs Ta pO3BUTOK MaTepiallbHO-TEXHIYHOT 0a3u yHiBepcurety — 15,0%;

— xomyHabpHI mociyru — 10,0%;

— (¢oH Ha BIPOBAKEHHS 3aX0IiB eHeprozoepexents — 12,4%;

— 3a0X04yBanbHUM QoHA (MOHITOPHHT) — 1,0%);

— yrpumanHas HaykoBo-TexHiuHoi 6i6mioTexu — 3,0%;

— migBuieHHs kBamigikaii — 1,0%:;

— 1eHTpanizoBani notpedu — 18,8%.

IIpu wpomy 72,5% 3 TUX KOIUTIB, fAKI CHPSIMOBYIOTbCS Ha 3arajJbHOYHIBEPCUTETChKI IOTpeOH,
BUKOPHCTOBYIOTHCS 3HOB-TAKH HA YTPUMaHHSI MiJJPO3/A1JIiB YHIBEPCHUTETY.

[Ipec-cmyx6a: 3BiacH HE MOKE HE BUIUIMBATH 1 OJHE APAXKIUBE 3amuTaHHA. Pid mpo cymy B 42 MiIbHOHH
T'pUBEHb, 5IKa, 3T1AHO 3 IH(OpPMAIi€0, ONPHIIIOJHEHOIO B Ieskux 3MI, Bpo10BK OCTaHHIX TPHOX POKIB Oyia
OyliMTO BHUTpau€Ha Ha OIUIaTy pOOIT KOMIIAHi, TMOB'S3aHUX 3 MPOPEKTOPOM YHIBEPCUTETY 3
aZMiHIcTpaTUBHO-rocnoaapcbkoi podotu Ilerpom Kosanvosum. Lle nmpasna?

JIronmuna Cy66oTina: Hi, HenpaBaa. 3apa3 MU yBa)KHO BUBYA€EMO 1€ MUTaHHA. biible Toro, aHanizye yroau
1 HamionasnipHa modmiiist, KyJJi YHIBEPCUTET 3BEPHYBCS 3a BIJIMOBIIHOIO OLIHKOI. MOXY KOHCTaTyBaTH, IO
HacIpas/ii, 3 mpopekTopoM KoBanboBUM MEBHUM YHHOM OYJIO TOB'SI3aHO HE M'SITh YH MIICTh, SIK XTOCh Ka3aB,
a 1Bl kommnanii — "HoBoOya-3" ta TOB "CnendynmonTtax-3". 1 3a Tpu poku im Oyiio mepepaxoBaHo He 42, a
4,6 MminpiioHa TpHUBEeHb (SKIIO OyTH 30BCIM TOYHHMMH, TO 4 MinbiioHM 613 Tucsu rpusens). Kowmicis



YHIBEpCHUTETY, OUOJIIOBaHA YIIOBHOBAXXEHOIO 0COOO0IO 3 MUTAHb ayAUTY, MepeBipuiIa BCi 00'€KTH, Ha SAKUX I
¢bipMu npairoBany, i 3'sicyBasia, 0 3aMOBJIEHI poOOTH OyJIM BUKOHAHI y TIOBHOMY 00CSI31.

[IMo x mo He3akoHHoro 30araveHHs Ilerpa KoBamboBa, TO Takux QakTiB Komicis He BusBWiIa. HuHi mum
MUTaHHSAM, TOBTOPIOCA, 3aiiMaeThcsi HarioHanmbHa modimis, i moku ii poOoTa He 3aBEPUIUTHCS, OyAb-iKi
BHCHOBKH 3 I[bOTO IMUTAHHS € TIEPEAUYACHUMHU.



