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ABOUT ME

As a Certified You lube Specialist with over six years of experience, | have a proven track
record of successfully growing and managing Youlube channels.
My skKills include:

e developing strategies for channel growth,

e content planning,

e yVOoUtube channel management,

e video optimization,

o competitor analysis,

e promoting videos from all traffic sources.

e consulting

My results include growing channels from zero to millions of subscribers within a year.
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WORK
EXPERIENCE

AUTODOC, DE FIVE KIDS, OAE

Head of Youlube Department (2010-2018) Head of Channels Growth (2019-2022)
MAKSIM NIKITOCHKIN, UA Brand Consulting

You lube Channel Growth Specialist freelance (from 2019 - )

(2018-2022)
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MY WORK

Here you can see the result of my work on examples of
some of leading projects




My Work

20 You lube channels were created: growth from
zero to 440 thousand subscribers.

The videos stay in the top of Youlube for search
queries.

INncreased brand awareness and customer loyalty

INncreased the number of sales through Youlube
videos.
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jAUTODOC TOUR COMPLETO POR
EL TALLER!

1.9 MNTH NDOCMOTDOB * 4 rona Hasaln

AUTODOC : strategy, channel management, conten plan, SEO-optimization



https://www.youtube.com/@autodocuk
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2 YouTube FIVE KIDS: Channel grOWth

u;;.:;ak 18 channels in total were created from
Zero.

—— As a result of the work, we received

sold (for T million subscribers) and 9
silver (from 100 thousand sulbscribers)

PazeuTne KaHana 2-29 mioH. 20211

Mocnemme 28 gneli 7 buttons from Youl ube

Channel growth from zero to 1 million subscribers in one year
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Cinq Enfants - Histoires amusantes avec
des jouets pour enfants

Video got into YouTube trends as a result of
a0 570 oworaeTyaemtsaTe o0 YOG, proper metadata and thumbnail optimization

MoppobHee...

HaHHble 3a 1 geHb 21 4yac nocne nybnukauum no

CpaBHeEHWKO C BAlWWMMMK 0ObIYHbIMK NOKa3aTeNnAMM:
MecTo B peTUHIe No YACY NPOCMOTPOB Tus10 >
MpocMmoTpbl 489,0 Tbic. @

CTR aonA 3HauYkKoB BUAEO 121% @

CpeaHas ANUTENbHOCTL NPOCMOTPA 3:58 @ FIVE KIDS: Channel management




FIVE KIDS: channel

Bringing the channel to a stable monthly income from YouTube monetization

2 Studio

[nasHan

KoHTeHT
MnennucTsbl
AHanuTuKa
KommeHnTapum
Cy6TUTpbI
ABTOpcKue npaea

MoHeTuzaumna

HacTpoukwu

OTI'IpaBHTb OT3bIB
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management

E (® B co3patb 45»

@ Ha eknapke "AyauTopua” Teneps MOXHO Y3HaTh, CKONBKO 3PUTENeil NOCMOTPeNneo BallK BME0 BNEPBLIE, 8 CKONBKO YK NOCewano KaHarn. NOAPOBHEE CKPBITb

5 WioH, = 2 r

0630p MpocmoTpel BaaumopeiicTeune AyauTopus MocnepHue 28 pHeit

Nyywwue Bugeo

m Cing Enfants - Histoire... 707 189
MpocMoTpbI Bpema npocmoTpa (Hack!) Mognucunkn A PacuetHblit goxog () v

469,7 TbIC. +17,4 TbIC. @ 245722 S (@) : Cing Enfants - Histoire.. 526 780

7]

G 14 18 3 e i He 1y JHAYEHHE H 7 [~
s _ : t” Cing Enfants jouentet.. 180 489
(18

NnoPOBHEE

1,0 MAH Hoeble Bugeo

0
o 0o o oo OO OO OO DO O DO
10 HIoH A 14 mio Ir. 19 nioH . 0 . 28 WioH
Cing Enfants - Histoires amusantes avec

NOAPOBHEE des petites voitures - Vidéos amusantes...

Mozgpaenaem! C Bugeo ezauMogencTeyeT
Bonblue NOCTOAHHbIX 3pUTeneil: 3To NnoMoraeT
YBENWYHBATE erc aygutopuio. MNogpobHee...

Jlyywwive Buaeo 3a BbliGpaHHbI Nepuog,

Cover
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MAKSIM NIKITOCHKIN: channel management

= 3 Studio™ <  how to cut long women’s haircut : QA m e -

MNaHens yIpagnesna B HOBOR
‘ 5 ToOPUSCKOR ETYAMN O
& i \ll '5,1 B TeopYyeckon cTyAMH YouTube. A cedvac npeanaraes Bam NOCMOTRETEL BHASO O 22 BOSMOMHOCTAX.

TN
- "

Cnacwbo! Mpocum Bac NOQENHTBECA CBOWM MHEHHWEM O HOBOM pasfens "AHanWTHKa®. [1NA 3TOro HaXMKTE KHONKY "0TNpaBWTh OT3bIB" B MEHIO CNeBa CMOTPETH CKPBEITE
/

0630p MpocMmoTpsl 3aMHTepecoBaHHOCTh AypUTOpPMA Doxopg, C momeHTa nybnukaymm

TTSF}HC. :":‘; Sm C +?69 110623 R —— Channel o rowth from
200K supbscribers to
440K subscripers.

HoBWHKKH

OTNpaBuTh OT3bLIB

Knaccuyeckan e pCcH

Video optimization for ranking at the top search queries
000



https://www.youtube.com/@nikitochkin
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THANK YOU

L et's take an action!

Contact me:

alisaweltman@gmail.com
telegram @aweltman




