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1. [bookmark: _w2qewsqvmbn2]General
a. This document will define Globegliders Concept, UX and logic.
b. Globegliders is a web-based cross-platform network for global rent solutions for its members. Each member will pay a flat monthly fee and in return will get access to any of the network facilities around the world.
2. [bookmark: _vo7pbedr1aae]The Team and Responsibilities
a. System engineer
b. Project manager
c. Graphic design
d. Programmers
3. [bookmark: _is2f55nkq581]Technology and environment
a. The V1 website will be developed as a wordpress website based on the http://sailing.thimpress.com/ template
b. The version will include the following parts
i. WP Hotel booking plugin 
ii. WP Forum plugin (bbpress, Buddy press)
iii. MailChimp newsletter system
iv. Sendgrid email system
v. Google maps
4. [bookmark: _hjhzuw76mhcl]Phase 1 Deliverables
a. Full order website
i. Site map
b. Booking system
c. Website CMS
d. Email system  
5. [bookmark: _3ugzwu1bh2ts]System Functionality (Phase 1)
a. Supported languages
i. English
b. Multi Hotel booking system 
i. Booking option available only for the paying members
ii. Each user can book 
1. Only for himself
2. Only 1 booking for each date
3. Up to 3 bookings in advanced
4. Up to 30 days in each property
iii. The booking engine will be managed by admin under this logic
1. As part of the registration process user payment will be done once as a recurring payment in Stripe
2. For each booking order by users, the admin will confirm/reject the order and manually set the booking status in CMS
3. Capacity management for each property will be set manually by admin in CMS
c. Wordpress CMS
i. Subscription packages pricing
1. Monthly membership payment (3 packages)
a.  2 weeks (monthly subscription) - Allow user to book only 15 nights/month ( will not be at first phase)
b.  1 month
ii. Content management
1. Website media & content (see system detailed description)
iii. Orders management
1. Dashboard 
2. Orders list
3. Order details
4. Option to cancel/change an order (Up to X days before the order)
5. Users can have up to 3 open orders at any time.
6. Max days for each order will be 30 days. 
iv. User management 
1. Details (including Nomad fields)
2. Nomad Fields
a. Current country
b. Next destination
c. Profession
d. Website/project
e. Favorite country/city
f.  Languages
g. Home country
h. # Country visited
3. Packages
4. Payments
v. Packages pricing - TBC
vi. Properties management
1. Details
2. Nomads fields 
a. Internet speed
b. Coffee places
c. Co-Working office nearby
d. Easy to visit next
e. Nearby Airport/bus station
3. Location (Map)
4. Availability
vii. Forum module
1. Forum management by type
a. Country
b. City/Location
viii. Promo code module
1. Option to create promo codes by Fixed Discount or %. 
2. Valid from / Until
3. Redemption Limit
4. Unique per user option (to avoid user using the code many times
d. Email notification module
i. Scheduled Emails
	Event
	Recipient
	Content

	After registration
	System admin, User
	User
Thank you for joining Globegliders- the… please validate your account by clicking the link below”

Admin
“New member just joined Gloegliders ”username”, “email address” from “country” For full details please visit “link to user card in CMS”

	Upon package order
	System admin, User
	User
Thank you for your purchase, please see your purchase details below “purchase ID” “package name”, “cost” “payment details”

Admin
A package order just made by “username”, “Email address” from “country”. For full details please visit “link to user card in CMS”

	Upon property order
	System admin, Property owner, User
	User
Thank you for your order for ”location”, “property name” for “number of rooms” on “date range”.
Need to add some info maybe about the location, services, etc.

Admin
“Order was just mad by “username”, “email address” from “country” For full details visit “link to order card in CMS”

Property owner
“New order from Globegliders was just made by “username”,” email address” from “country”,”order details”

	Upon property order cancellation by the user
	System admin, Property owner, User
	User
Your order for ”location”, “property name” for “number of rooms” on “date range” cancelation was accepted

Admin
“Order cancelation was just made. username, Email address, country, link to order card in CMS”

Property owner
“Order cancelation from Globegliders was just made by “username”, “email address”, from “country”, “order details”

	Upon Newsletter registration
	System admin, User
	User
Thank you for joining to Globegliders newsletter. By joining our weekly newsletter you will be exposed to millions of…”

Admin
“username”, “email address” from “country” just joined Globegliders mailing list, link to user card in CMS”

	Upon contacting us form submission
	System admin, User
	User
Thank you for your email. Our staff will contact you shortly….”

Admin
“username”, “email address” from “country” just sent you email from Glogegliders website” link to email card in CMS”

	12 Hours after check out date
	User
	We hope you enjoyed your stay at “location name”. To help others Please write your review…  “link to post review page on the website”

	Upon review form submission 
	System admin, Property owner
	Admin
“username”, “email address” from “country” just sent just posted review on Glogegliders website” link to review card in CMS”

Property owner
“username”, “email address” from “country” just sent just posted a review about “property name” in Glogegliders website+ “review content”



	*All user emails include
·  Logo
· “Hello+user full name”
· Glogegliders contact details
· Privacy statement



ii. Email 3rd party provider
1. Sendgrid
iii. Clearing gateway- 3rd party provider
1. Stripe
6. [bookmark: _vwleunum3cld]System detailed description 
a. System screens
i. Master page
1. Header
a. Logo
b. Main menu
c. Social networks links
i. Facebook
ii. Instagram
iii. TBD
2. Footer
a. Globalgliders details
b. Live support chat (Right corner icon)
c. Website content
i. Including T&C, Privacy policy
d. Join Newsletter component
e. Social networks
f. SEO links - Live and work in Bali, Live and work in Budapest etc’ - Refer to https://www.worldpackers.com/ footer
ii. Homepage 
1. Main slider
2. Search engine (Not sure if we need it in the homepage, Maybe better to have a few examples and “our locations page)
a. County
b. City
c. Check-in  (No need)
d. Check out (No need)
e. Guests
3. Featured properties
4. Promotion slider
5. About Globegliders services
6. Testimonials TBD
iii. Registration flow (1)
1. Registrations form
a. First Name
b. Last Name
c. Email
d. Password
e. Connections and Community
i. Sales and marketing
ii. Writing and web design
iii. Law
iv. Human resources
f. When’s your birthday?
i. Month
ii. Day
iii. Year
g. Tell us a little about yourself.
h. Your Linkedin Profile Link
i. Phone Number (including Country Code)
2. Registration will be valid for orders after email validation by the user
iv. Registration (2) Packages
1. TBD
v. About
1. About Globegliders
2. Our mission
3. The team
4. Join us	
a. Contact form
vi. Locations
1. All available properties listing
a. Filtering engine by
i. Continent
ii. Country
iii. City
iv. Properties type
1. Co-living
2. Hostel
3. Hostel & workspace
4. Apartment
5. Villa
6. Hotel
v. Properties vibe
1. Nature
2. City (Urban)
3. Party
4. Beach
5. TBD
vii. Country screen
1. General info
2. Currency
3. Weather (Should be for the City screen, Country should be too general for weather)
4. Places
5. Filtering engine by
a. Properties type
i. Co-living
ii. Hostel
iii. Hostel & workspace
iv. Apartment
v. Villa
vi. Hotel
b. Properties vibe
i. Nature
ii. City (Urban)
iii. Party
iv. Beach
v. TBD
viii. Property screen
1. Photo slider
a. Gallery
2. Property details
a. Name
b. Address
c. Description
d. Map
e. Facilities
f. Reviews
g. Type
h. Vibe
3. Rooms (Admin need to have the option to edit/set the right details for each property)
a. Single room with shared bathroom
b. Single room with private bathroom
c. Double room with shared bathroom
d. Double room with private bathroom
e. Bed in 2 beds dormitory room
f. Bed in 4 beds dormitory room
g. Bed in 6 beds dormitory room
h. TBD
4. Additional information
a. Maximum number of consecutive days to order
5. Booking options
6. Reviews
a. Reviews submitted should be approved by system admin before shown on the website
ix. Order  screen
1. Detailed order specs
x. Order confirmation screen
xi. My account
1. Plan details
2. My bookings
xii. FAQ
xiii. Forum
1. Forum lobby
2. Forum by subject
xiv. Contact / Support
1. Get in touch
a. Globegliders address
b. Working hours
c. Customer service phone number
d. Customer service Email
e. Social networks links
2. Contact form
a. Full name
b. Email
c. Subject
d. Message
xv. T&C
xvi. Privacy policy
7. [bookmark: _pi4qeqao0jdw]CMS Structure
a. CMS Screens
i. Dashboard
ii. Rooms
1. Rooms
2. Room types
3. Room capacities
iii. WP hotel booking
1. Bookings
2. Extra options
3. Pricing plans
4. Settings
5. Reports
6. Tools
iv. Pages
1. Home
2. About us
3. Plans & pricing
4. Locations
5. Cities
6. Contact us
7. My account
8. My bookings
9. Thank you
10. T&C
11. 404
v. Users
vi. Posts
vii. Media
viii. Contacts
ix. Forum Plugin
x. MailChimp for WP
xi. Settings
b. CMS Logic
i. WP hotel booking
1. TBD
ii. Rooms management
1. Each room can have the following connections
a. Continent
b. Country
c. City
2. Quantity
3. Max number of adults
4. Additional information
5. Style
6. Vibe
7. Additional features
a. Car park
b. Wifi
c. Airport transfer
d. TBD
iii. Location management
1. Each Location can have the following connections
a. Continent
iv. Property management
1. TBD
8. [bookmark: _ppxgclvdogzt]Open issues
a. Branding (Will be good to see a few options/directions before we decide)
b. Validation process (?)


Few sites we can check and copy elements - 
1) Outsite.co
2) Roam.co
3) https://www.dojobali.org/
4) Worldpackers.com
5) Airbnb.com (Really clean homepage)
6) Nomadlist.com
7) https://www.workaway.info/
8) Homepage example - https://www.globegliders.com/home & https://www.worldpackers.com/ 
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